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INTRODUCTION 
 
For a church-planter, the question that strikes fear in the heart is this: “Will 
anyone show up?” After months or years of praying, planning, strategizing, networking, 
raising funds, finding nursery workers, walking neighborhoods, finding quality 
musicians, forming welcome teams, creating banners, training follow-up teams, mailing 
promotional materials to thousands of homes, and setting up hospitality tables, there 
comes the fifteen minutes before the service of what until now has existed only in the 
heart and mind of Almighty God—a new church. “Will anyone show up?” Largely, more 
than any other factor, the answer depends on the church-planter. The planter must have a 
deep faith that connects with a particular mission field. The planter must know the 
mission field. If not, that particular church will have a short history. Having started two 
churches in the Oklahoma City area and coached other projects across the US, one factor 
above all others determines the outcome of a new work. It is simply, the first pastor. 
In February 1999, my wife Chantelle and I and our then young son moved to a 
growing suburb of Oklahoma City called Edmond. Chantelle was seven-months pregnant 
with our second son. We were in over our heads. The expectation from our 
denominational leadership was that we would move to the assigned area in February, 
create relationships with other young families, and launch a new United Methodist 
Church with 400 people in attendance approximately seven months later. Seven years 
later, we began to near that 400 in worship attendance mark. Today, more than 500 
people participate in worship. In 2010, Acts 2 United Methodist Church gave birth to 
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another church seven miles to the east of our location called “Connect” which became an 
official United Methodist Church October 6, 2013.  
However, the emotional, physical, and spiritual pain of the church-plant was so 
intense, we were not sure that we would make it. Like most church-planters I have talked 
with over the last fifteen years, when contemplating failing at a church-plant, especially 
one publically-funded by one’s colleagues’ churches, failing looks a lot like leaving 
ministry altogether. I have had the heart-wrenching task of doing an “autopsy” on a failed 
church-start in my denomination in another state on a project that I was coaching. The 
scenario was eerily similar. The planter was a young man in his late-twenties to early-
thirties with a wife and two small children under the age of two. He worked tirelessly, did 
everything that his supervisors asked him to do, yet the church never got to a financially-
viable level in his three years of work. 
I began coaching United Methodist church-planters in an attempt for the Lord to 
help redeem the pain, loneliness, and exhaustion that my family felt in the early days of 
our plant. The Lord took many of my mistakes in church planting and used them to warn 
future planters of potential hazards. A number of coaching projects have now become 
successful church starts with which I have been a part.  
However, many of the most tragic cases where precious resources are wasted and 
young families traumatized are well on their way to disaster before a coach is ever asked 
for assistance. Many of the failed church-starts in our denomination are preventable by 
helping potential church-planters and supervising ministers better discern a person’s call 
and readiness to start a new church in a certain mission-field. Having started two new 
United Methodist Churches in Oklahoma in the last twelve years, and having coached, 
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trained, and consulted new church pastors, churches, and judicatory leaders over the last 
seven years in seven states, and two countries; the North Oklahoma City District 
Superintendent and the Oklahoma Director of New Church Starts are again talking to me 
about receiving another church-planter on our staff to begin a new work in a fast-growing 
area west of our main campus. The area has a projected growth rate of 30.6 percent in the 
next five years.1 The question then becomes, “Who has the emotional stability, spiritual 
maturity, and overall readiness to reach a new generation of eighteen to thirty-five year-
old executives, managers, and professional-specialists for Jesus?” Judicatories today have 
information concerning the growing areas. What is difficult to find consistently is a 
church-planter who can connect a new generation of young people with the Good News 
of Jesus Christ in a culture that finds the teachings of Jesus neither good for their upward 
mobility nor news at all.  
The United Methodist Church in America has declined to only 511 churches with 
more than 500 in weekly average worship attendance.2 One of the ways the denomination 
is striving to turn the decline around is to start new healthy churches. This final project 
seeks to help potential United Methodist Church-planters in the United States participate 
in a seven-month “season of discernment” to discover their spiritual readiness, gifts, 
abilities, and mission-fit with possible ministry placements, utilizing online assessment 
tools, mentoring, and retreats, which incorporate spiritual disciplines, group work, and 
personal history. 
                                                            
1 PerceptGroup, “Ministry Area Profile 2010 – 10 mile Radius,” 7.  
 
2 Robert E. Hayes, personal interview, St. Luke’s United Methodist Church, Oklahoma City, OK, 
September 26, 2013.  
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Synopsis 
Acts 2 United Methodist Church is located in Edmond. Affordable housing, 
quality schools, low unemployment, and quick access to Oklahoma City make for a 
young, growing population. These markers often make up the geographic “hot-spots” 
where denominations try to locate new churches. However, these high-growth areas are 
often plagued by a consumer-culture, extreme debt, busyness, competition, isolation, and 
lack of community, often bewildering church-planters. To address this ministry 
challenge, this paper seeks to develop a discernment process for potential church-planters 
that will facilitate serious self-reflection using spiritual disciplines, group discernment, 
and fruitful ministry placement.  
This project seeks to raise self-awareness of spiritual readiness, giftedness, and 
mission-fit as well as expose potential hazards of church planting. To achieve this 
awareness, a pilot project utilizing spiritual disciplines, retreats, online coaching, and 
small group work will be created. The pilot project will then be evaluated and 
adjustments made for future participants. 
Part One of the final project will examine Edmond, as an example of the type of 
city where churches are most likely to be located. Specific attention will be given to 
demographic analysis showing Edmond’s 21 percent growth from 2000 to 2010 and the 
potential and hazards associated with these types of suburban communities. Moreover, 
the larger context of planting within the Oklahoma Conference of the United Methodist 
Church will be addressed looking at the complexity of starting new churches with 
bishops, district superintendents, congregational developers, coaches, and supervising 
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pastors. The paper explores the need for a new system of assessment and discernment for 
potential planters as well as the challenges and opportunities presented with this process. 
Part Two engages the relevant biblical and theological data. First, spiritual 
disciplines are introduced as preparation for church planting. In particular, solitude and 
silence are foundational disciplines that help the planter discern where God is moving 
and empower the planter to join God in a new location, setting, culture, and context. 
Second, the contextual realities of starting new churches will be addressed. Third, an 
examination of United Methodist ecclesiology reveals current challenges and a history 
with many promising strengths in its tradition, values, and polity. Finally, a theology of 
assessment for church-planters looks at scriptural assessment, judgment, discernment, 
spiritual offices, gifts, and fruit. 
Part Three develops a pilot project supported by theological, contextual, and 
adult-learning data. The project will raise awareness of the importance of self-awareness, 
how one works in groups, the contextual realities of growing communities, the need for 
spiritual disciplines, spiritual mentors, and group discernment. The pilot project provides 
structure and content for a more robust future process. Careful consideration will be 
given to the timeline, leadership development, resources, and assessment. 
 Finally, only the Spirit of God starts any Christian Church. This is why, when 
given the chance in 1999 to start a new church, it was named Acts 2 United Methodist 
Church. When believers gather, pray, and listen for the leading of Jesus through the Holy 
Spirit, the scriptural witness is that the Spirit comes, people are baptized, churches are 
started and even strong powers and principalities of the day like Rome, or darkness, or 
modern-day struggles cannot and will not prevail against it.
 
 
 
 
 
 
PART ONE 
MINISTRY CONTEXT 
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CHAPTER 1 
 
 In 2010, Edmond was “named one of the 10 Best Towns for Families by Family 
Circle magazine.”1 In 2011, it was listed as number one on CNBC’s list of 10 Perfect 
Suburbs.2 The profile of Oklahoma’s sixth-largest city listed “the metro unemployment 
rate of 4.9 percent, the median house value of $201,770 and the fact that Edmond Public 
Schools is ranked higher than 59 percent of all other U.S. public schools as some of the 
reasons why Edmond is making suburbia look good.”3 The study looked for suburbs 
“with the best mix of affordable housing, good schools, educated neighbors, low crime, 
employment and reasonable commutes.”4 Interestingly, of the other nine, Round Rock, 
Texas, has a United Methodist Church planter who requested coaching after struggling in 
a similarly fast-growing, young suburb. As a denomination, the United Methodist Church 
is planting new congregations where younger people are settling as they start their careers 
and families. Many of these young families are the children of faithful members of 
established churches that remain in shrinking, transitioning neighborhoods. 
                                                            
1 Lisa Shearer, “Edmond Tops CNBC Best Suburbs List,” Edmond Sun, September 1, 2011. 
 
2 Colleen Kane, “10 Perfect Suburbs,” CNBC, August 31, 2011. 
 
3 Shearer, “Edmond Tops CNBC Best Suburbs List.” 
 
4 Ibid. 
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The Oklahoma City/Edmond Connection 
One of the strategies of the denomination is to begin satellite churches in growing 
areas to reach the children of established churches’ core constituents. However, none of 
the articles touting why these types of suburbs are so great and why they are growing 
often in double-digit rates, list church involvement as a factor. In fact, many of the values 
driving people to these areas are in competition with supporting an active church life. 
Many moms and dads now living in Edmond grew up and went to school and church in 
Oklahoma City in the 1970s, 1980s, and 1990s. They have found homes with better 
schools, less crime, and near their children’s soccer fields and favorite restaurants while 
keeping their commute to less than thirty minutes, often driving right by their old home. 
 Edmond is located thirteen miles north of downtown Oklahoma City. This 
provides quick commutes relative to other cities and easy access to three interstates. 
Edmond has three primary multi-lane routes to downtown Oklahoma City to carry many 
of the 31,580 households to their daily work.5 Edmond Public Schools have the “highest 
Academic Performance Index (API) of all Oklahoma 6A school districts with an ACT 
District Composite score of 23.7 . . . compared with the national average of 21.1.”6  
Next to the new schools are new roads and infrastructure to support housing 
developments where the students can walk to school. With new schools being built 
continuously around the growing edges of the city limits, it is not uncommon for an early 
elementary student to begin at one school and be moved to a new school in a year or two 
to try and prevent over-crowding. Multiple elementary schools feed into four and soon 
                                                            
5 Edmond Chamber of Commerce, Chamber of Commerce, Edmond, Oklahoma 2012 Fast Facts 
(Edmond, OK: Edmond Economic Development Authority, 2012). 
 
6 Ibid. 
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five mid-highs that then feed into three and soon four high schools. In that system, 
loyalty to any one elementary, mid-high, or high school is diminished.  
Churches in these areas have students from competing schools and school systems 
with different fall breaks, spring breaks, and summer schedules. At one point in the 
history of Acts 2 Church in west Edmond, the church had twelve students in the youth 
group representing ten different schools. There is little sense of community or 
community-held values since residents are new to town and simply trying to figure out 
how to live and adapt to their new job, neighborhood, and school. If they are interested in 
attending a church activity, it is likely that they have arrived to try and find help in 
managing their new job or to find their children a few friends at their new school 
preferably before school starts in August. Churches in Edmond have more guests 
“checking-out” churches in August and September than at any other time including 
Christmas and Easter. In fact, many suburban church-plants meeting in schools and 
rented spaces, often see dips in attendance particularly around Christmas and Mother’s 
Day as these young families travel back into the cities to visit grandma’s church and 
spend time where they used to live and go to church. 
 
Demography of West Edmond/Deer Creek/NW Oklahoma City 
 The latest “hot spot” noticed by the Congregational Development Group of the 
Oklahoma Conference of the United Methodist Church where a new church is wanted is 
roughly an eight-mile area north of the the main turnpike where Oklahoma County and 
Canadian County meet. This area is made up of three different municipalities. Some of 
the area is in the Edmond city limits. However, some of the areas to the south and west 
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include Edmond Public Schools but are in northwest Oklahoma City utilities and city 
limits. The most northern area is Oklahoma County and is connected with Deer Creek 
Schools. Deer Creek Schools are also ranked in the top tier of state schools. The 
advantage perceived by parents is that Deer Creek currently only has one high school and 
is a 5A rather than 6A school in athletics. It is not uncommon for an Edmond parent to 
move only a mile or two in order to give their student a better chance of participating on 
the Deer Creek School football, baseball, soccer, volleyball, tennis, or wrestling team. 
This happens because to be on one of those athletic teams in Edmond often includes 
competing weekly against athletes who are being recruited by a major college program. 
The estimated current year average household income in the area of Edmond/Deer 
Creek/NW OKC is $107,1517 and is projected to grow. The population is 77 percent 
White with no other race or ethnicity making up more than 7 percent of the population. 
Married couples make up 68 percent of the households. The Percept Group reports the 
largest generation as “Millenials (12-31)” and that the target area is significantly younger 
than the national average.8 The studied area around west Edmond reports an average age 
of thirty-six. In terms of education, nearly 37 percent have a bachelor’s degree, which is 
more than double the state average of 15.7 percent. Moreover, the area boasts 20.5 
percent of its residents have obtained a graduate or professional degree compared to 7.7 
                                                            
7 “Insite Report,” Percept, http://www.perceptgroup.com (accessed September 18, 2013). All 
future statistical demographic data will be from the comprehensive “Executive Insite Report” compiled by 
the Percept Group for the Oklahoma Conference of the United Methodist Church on September 18, 2013. 
The report contains twelve “Insite” studies: 1. Population, Household Trends, 2. Racial/Ethnic Trends, 3. 
Age Trends, 4. School Aged Children Trends, 5. Household Income Trends, 6. Households and Children 
Trends, 7. Marital Status Trends, 8. Adult Educational Attainment, 9. Employment and Occupations, 10. 
Mosaic Household Types, 11. Charitable Giving Practices, and 12. Religious Practices.  
 
8 Ibid. 
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percent of the rest of the state. Not surprising then is the fact that more than half of the 
employed civilian population is working as either a “managerial executive” or in a 
“professional specialty.”9 Less than 1 percent of the employed work in building 
maintenance or cleaning industries. Rather, nearly 82 percent are white collar.10 
This area grew by 21 percent between 2000 and 2010 and is expected to grow by 
more than 30 percent between 2013 and 2018.11 Ironically, the Community Mood and 
Values Indicators show a “somewhat weak” devotion to family even though schools seem 
to be the attraction to the area. There is “minimal” energy to participate in activities that 
“broaden one’s horizons,” they are “somewhat unlikely” to pursue avenues of personal 
growth and development, and have a “very low” overall sense of wellbeing.12 Succinctly 
put, the people value “high security” of what they have, they like to be “very planned” in 
their lives and activities, and value self over others.13 Finally, when asked, “How 
important is religious faith and practice?” they respond, “Somewhat Unimportant.”14 
                                                            
9 Ibid. 
 
10 Ibid. 
 
11 Ibid. 
 
12 Ibid., 5. As a part of the “Insite Report,” “The Impressions Report” is derived from the 
Simmons consumer behavior information looking at a wide array of data and organizing it into interpretive 
categories. “The Simmons data attempt to capture people’s beliefs, values and behaviors – providing 
insight into the motivations of people. Taken in aggregate form, patterns of an area can be seen. The 
Impressions report tries to capture these patterns and organize them in ways that report not just data but 
interpreted data, providing additional dimensions of understanding about an area . . . a score of 0 to 5 is 
developed for each of the Simmons variables. The score is a composite of two factors. First, the size of the 
population or households affirming the statement relative to the total number of persons or household in 
each block group. The second block group’s percentage compares to a base area, such as a state. In this 
case, the state of Oklahoma.” 
 
13 Ibid. 
 
14 Ibid. 
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Trying to start a new movement of following Jesus is not a task to be entered into 
lightly. It may be even more challenging with people who value planned lives of security 
that further their agenda of upward mobility. The ability to hear the voice of God and 
discern next steps is critical in the face of a mission field that is risk averse, self-centered 
rather than Christ-centered, lonely, and exhausted.  
Part of the challenge of this ministry setting is that the suburb is built for 
commuters not community. Young mothers are particularly vulnerable and in need of a 
place to share their stories. People while over-scheduled, over-tired, and over-run with 
responsibilities at work and with children’s activities still long for a sense of belonging, a 
sense of community where someone knows their name. The commuter culture of few 
sidewalks, even fewer front porches, and the regular use of garage door openers, has left 
the majority of people in this area without any friends on their block or any sense of 
commitment or community with people whose names they do not know and recognize 
only by their homeowner’s association decal on their SUV. 
While more people under thirty-five are becoming less involved in church-life, in 
Oklahoma many of them grew up in a church tradition that emphasized an individual 
salvation where “the sinner’s prayer” was the emphasis. Worship attendance was not as 
much about formation as about whether or not they would be going to heaven. Many 
churches today remain measured on their effectiveness by this marker. In the United 
Methodist tradition, it is a line on an annual report that every pastor reports to his or her 
district superintendent (supervisor): “How many people joined the church by profession 
of faith in the last year?” This is a high value.  
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However, for a professional working sixty-to-eighty hours a week with soccer 
games much of the day on Saturday and attending a college sporting event out of town as 
well, the value of the church community struggles to keep up with the more comfortable 
options of sleep and family time. This is especially true if one believes that the totality of 
the Christian life is to believe in Jesus and getting to go to heaven after death because of 
belief. So, what happens in this area is that a person believes in Jesus and when stressed 
for time, downloads Andy Stanley onto their phone or watches Joel Osteen on their tablet 
while getting some work done. A church in this study area has an internet campus where 
one can go to church online and never leave their bed. The internet campus even has a 
campus pastor to take questions, prayer concerns, and credit card information for online 
giving. These time-stressed folk are looking for a way to make it all fit. 
 
Three Important Groups in the Target Area 
The three largest demographic groupings in the area have been called, “Promising 
Families – Fast Track Couples,” “Flourishing Families – Babies and Bliss,” and “Power 
Elite – Platinum Prosperity.”15 Experian developed a database with multiple demographic 
factors to create what they call a “Mosaic” or grouping by affinity. Congregational 
Developers look at this information provided by the Percept Group: “Mosaic is a geo-
demographic segmentation system developed by and for marketers. Instead of looking at 
individual demographic variables, a segmentations system clusters households into 
groups with multiple common characteristics.”16 The demographic variables that cluster 
                                                            
15 Ibid. 
 
16 Ibid., 13. 
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together include “income, educational level, presence of children and occupations among 
others. Some find the information helpful because it presents a multi-dimensional view of 
a community.”17 The groupings are presented from the youngest demographic of “Fast 
Track Couples” in their twenties and early thirties, to “Babies and Bliss” representing 
those in their thirties and forties, to “Platinum Prosperity” at the top end of the age and 
financial spectrum.18 
Promising Families – Fast Track Couples 
 “Promising Families – Fast Track Couples” represents nearly 20 percent of the 
target area in contrast to only 2 percent of the state population. Clearly, it is well above 
the state average. These 4,522 people are on the move and a lot of fun if you can catch up 
with them. 
 Percept Group describes “Fast Track Couples” as consisting of young couples and 
families already on the road to upward mobility. Although 90 percent are under the age of 
thirty-five, most are married, work at good jobs and own their homes. One-third has kids. 
Nearly all have at least some college education, which has helped them obtain decent-
paying jobs in sales, white-collar professions and technology.19 Normally both partners 
work to pay off their first mortgage in a home valued roughly at the national average. 
However, “they have yet to sink deep roots: most have lived at the same address for 
fewer than three years.”20 Fast Track couples have mobile lifestyles that make it hard for 
                                                            
17 Ibid. 
 
18 Ibid. 
 
19 Ibid., 125. 
 
20 Ibid. 
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them to invite others to church because they are not sure whether or not they themselves 
will be in town. 
 They attend NBA Thunder basketball games, Oklahoma University and 
Oklahoma State University Football tailgate parties, football games, basketball games, 
and baseball games. They often hold season tickets to one or more teams. The Percept 
Group reports, they will most likely be found at a “casual restaurant like the Olive 
Garden, TGI Friday’s, P.F. Chang’s, The Cheesecake Factory and Chili’s.”21 The report 
also states they report having the latest gaming system with large-screen TVs and drive 
new expensive cars. However, “they like to think they’re smart with their money; they 
shop sales, clip coupons and wait for an item to go on sale before making a purchase.”22 
They seem to be connected to the internet with smart phones, laptops, and self-report that 
they brag about knowing the latest “Wi-Fi” hot spot. The Percept Group report states 
further, “Despite their youth, Fast Track Couples aren’t known for their tolerant open-
mindedness . . . and describe themselves as right-of-center politically. Most are not 
particularly involved in their communities. . . . Many are simply too busy with work and 
early childrearing to care.”23 Particularly challenging for midweek evening church 
programming, most will have about an hour commute round-trip each day to return home 
to what is called “the fast-growing metro fringe.”24 
                                                            
21 Ibid. 
 
22 Ibid. 
 
23 Ibid. 
 
24 Ibid., 127. 
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 One of the goals of this group is to simplify their lives and try to do this with 
technology whenever possible including shopping online and telecommuting. Some 
people in this group never write a check, using only cash or credit. The ramifications for 
church life include having a QR code on the back of the bulletin so that this group can 
give with their smart phone.  
The Percept Group report cautions, “Caught up in their careers and their young 
children, Fast Track Couples are concerned about issues only as far as their front door. 
They like their life and want to provide for their children, but they’re not particularly 
progressive on many issues affecting society.”25 The understanding of regular church 
attendance in this grouping is extremely different than the World War II generation. The 
“Fast-Track Couples” mirror the commitment of the culture shown in television ads that 
say, “I don’t often (insert activity here). But when I do, I go (insert place).” These young 
families have “lived only a short time in their communities, they feel little commitment to 
their neighbors.”26 In the fifteen years of ministry in this area by Acts 2 Church, members 
have joined, moved to another state, moved back and joined, moved to a different state, 
moved back and joined a third time. Career is a primary driver which demands much 
from the newest members of the corporation. Percept reports, “Members of this segment 
know how they’d like to live, but too often they settle for what’s convenient.”27 
 Finally, denominations look to these areas because they seem to have the financial 
ability to support a full-time clergy, and perhaps build a church facility. It is true that 
                                                            
25 Ibid. 
 
26 Ibid. 
 
27 Ibid. 
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many of these families despite their young age will earn “more than $85,000 a year, 
which support their upper middle-class lifestyles.”28 However, what is not taken into 
consideration is that “they’re mostly novices when it comes to financial investments. 
They have not saved a lot of money nor invested in many stocks, mutual funds or 
bonds.”29 Moreover, in these young households, “many members are comfortable with 
debt. They’re still paying off student loans and have added auto loans and first mortgages 
to their liabilities.”30 For most of these young families, there is plenty of money coming 
in but it has already been spent on last weekend’s mini-vacation, last month’s car 
payment, and years of accumulated student debt. 
 
Flourishing Families – Babies and Bliss 
 There are nearly 2,500 people in this group in the target area making up 11 
percent in contrast to this group making up 1.39 percent of the larger state population. 
“Babies and Bliss” flock to this area at a rate nearly ten times the state average.31 The 
Percept Group uses the term “Babies and Bliss” to describe a group made up of parents in 
their thirties and forties with a wide range of children from “preschoolers up to those in 
high school.”32 Some of these households also include young adults and elderly parents. 
This group is more stable than the Fast Track couples but not by much. The Babies and 
Bliss grouping is “upwardly mobile, moving regularly in search of better work and 
                                                            
28 Ibid. 
 
29 Ibid. 
 
30 Ibid. 
 
31 Ibid., 13. 
 
32 Ibid., 70. 
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housing; a majority has lived at their present address for fewer than seven years.”33 While 
many of these families will be living in new homes in new subdivisions, some will not 
spend even half of their waking hours in them. These families are described as follows: 
With so many children in this segment, leisure activities are dominated by efforts 
to keep them occupied or exhaust them by day’s end. These sprawling households 
are regular visitors to theme parks, zoos, aquariums and museums. Few segments 
devote more time to athletic activities; Babies and Bliss participate in team sports 
like baseball, basketball and soccer. Outdoorsy families, they like going camping, 
fishing, ice-skating and water skiing. They’re also big on travel, especially on 
vacations by car to lakes and beaches for swimming and other water sports. When 
the babysitter arrives, the parents head to restaurants, music clubs and movies.34 
 
 “Soccer Mom Family” is a term used to describe the family, often in a minivan, 
running from carpool at school to soccer practice, dance, and lacrosse. If the “Soccer 
Mom” title and minivan are too boring or cliché, the family can move up to a two-year-
old SUV or hybrid vehicle to park at the gym for Pilates or spin class. However, this 
cooler status still finds them in the drive-thru with stickers on the back window 
representing the soccer club, high school and mid-high, and caricatures of the family 
rooting for their favorite college team, with pennants in hand, in descending order from 
dad to mom to brother, sister, little one, and dog.  
Babies and Bliss are “politically right-of-center, and support family values and 
faith-based initiatives. They’re not necessarily into community activism and say they’re 
happy with the status quo. For these busy households, the biggest challenge is simply 
trying to balance work and home without missing one of their children’s games, doctor 
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appointments or class recitals.”35 They would like to save of course, but borrow a lot to 
pay for cars, education and other expenses including pricey insurance policies hoping to 
protect their children. They also see the internet as a necessity for work and their 
children’s school but also use it for entertaining music, shows, games, and keeping up 
with friends on Facebook. “These households are nearly twice as likely as the general 
population to have dual wage-earners.”36 They have to be to make the payments, gas, and 
insurance on the three or more cars in their driveways. Simply put, “Babies and Bliss 
enjoy a child-centered lifestyle.”37 Even though they describe themselves “as spiritual 
and religious,” they are desperately “more concerned about juggling work and family – 
and not dropping anything. These are the harried parents who lament that they’re too 
busy to take care of themselves as they should.”38 
 
Power Elite – Platinum Prosperity 
 
 There are 2,351 people described as Platinum Prosperity who make up 10.34 
percent of the target area in contrast to only 2.55 percent of these folks on average around 
the rest of the state.39 A church planter must know much about this group to reach them. 
Power Elite – Platinum Prosperity “consists of older, empty-nesting couples and retirees 
enjoying lives of luxury.”40 Their homes are “valued at more than half a million dollars    
                                                            
35 Ibid. 
 
36 Ibid. 
 
37 Ibid. 
 
38 Ibid., 72. 
 
39 Ibid, 13. 
 
40 Ibid., 46. 
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. . . Most are married, college educated and white. While nearly a fifth are retired, those 
still in the workforce are at the peak of their careers, holding executive and management 
positions in business, technology and professional services.”41 They enjoy entertaining 
their friends and traveling often. The kids are out of the house but they find themselves 
working with the grandchildren while their children are working sixty- and eighty-hour 
weeks in the same ways they used to work before retirement. At every chance to get 
away, they vacation featuring “a heavy emphasis on fresh air, with swimming, jogging, 
water skiing and snorkeling among their favorite activities. However, they’ve never met 
an outdoor pursuit they didn’t like – or have the right equipment for.”42 
 Platinum Prosperity couples are “well-educated, global citizens who tend to be 
independent thinkers. They’re concerned about safety and privacy – both in the real and 
virtual worlds – and they’re conservative with their finances. They seek products that 
communicate their lofty status and their role as citizens of the world.”43 These folks are 
“in their 50s and 60s, married, white, college-educated and well-off.”44 They describe 
themselves as “both happy and optimistic,” largely Republican and while “they feel 
financially secure, they’re still careful with their money and don’t like taking on debt . . .  
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and have begun building up their long-neglected nest egg.”45 In summary, “They’re out 
to protect what they’ve spent a lifetime building.”46 
Overall Community Factors 
 
 With 41.19 percent of the target area being made up of Fast Track Couples (19.88 
percent), Babies and Bliss (10.97 percent), and Platinum Prosperity (10.34 percent), the 
financial viability of such a start looks fantastic on the surface. But with a consistent 
message of creating and securing wealth, out of control schedules, debt, and looking for a 
bargain, many church planters will find few in these demographics willing to do the hard 
blue collar work required of the ministry in the early days of rented space or setting up 
and tearing down in a school. 
 Rather, the consumer culture of the area is looking for the best deal on religious 
goods and services, which are currently offered within fifteen minutes of this location at 
some of the largest churches in the US. For most of the families described, if they choose 
to attend a church, they will be looking for the one with the most options, business 
connections, services, and children’s activities with the least investment. 
Two-income families are looking for recreation and connection that will fit their 
schedules. They would like to know some nice people outside of work but are not sure 
when they will be free. They will not know their schedule well enough in advance to ever 
host an event in their home or to serve others in a scheduled capacity. 
While the demographics did not state this explicitly, the people in the areas 
represented by the target are used to winning and want to continue to win in every arena 
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of their life from their children’s sports teams, their alma mater’s sports teams, their 
business, their hobbies, and if there is time, at their church. In the last year, national 
celebrities like Dave Ramsey, Henry Cloud, and the cast of Duck Dynasty have been 
brought in to speak to area churches and religious groups within minutes of the target 
area. It is not that there is no potential for great good out of these areas, but there needs to 
be an equal awareness that most church leadership at the judicatory levels are shooting 
for the same high-income areas, which creates a bizarre church culture that feeds what 
Jean Twenge and Keith Campbell call, “The Narcissism Epidemic.”47 They quote the 
Pew Forum on Religion and Public Life survey from 2007 where they found that 44 
percent of respondents “had left the faith of their childhood for another denomination, 
another religion, or no religion at all. ‘The American religious economy is like a 
marketplace – very dynamic, very competitive,’ said Pew Forum director Luis Lugo.”48 
Twenge and Campbell write, “The religious and volunteer organizations that have 
succeeded have given the people what they want, which is often self-admiration. . . . The 
bad news is that traditional religious organizations – those that have little to offer the 
individual up front – are withering in the United States and Europe.”49 In the Christian 
church marketplace, it is hard to imagine a religious organization that has less to offer 
upfront than a church planter with no building, no people, no land, and no program. One 
who steps into this scenario, must know the living God of the Universe Christians know 
                                                            
47 Jean M. Twenge and W. Keith Campbell, The Narcissism Epidemic: Living in the Age of 
Entitlement (New York: Atria Books, 2010). 
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in Jesus and must walk closely enough with Christ to be empowered by his Spirit in order 
to survive and bear fruit for the Kingdom. 
This chapter explored the community context of a real suburban context north of 
Oklahoma City, which serves as an example of where most new churches in the United 
Methodist Church will be started in the next ten years. It is described as growing faster 
than the national average, affluent with potential giving to sustain a new church, and 
young with an average age of thirty-six. Moreover, it represents the narcissistic culture of 
young suburbs that church-planters must be able to address to create new communities of 
faith that worship Jesus and serve others rather than self. 
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CHAPTER 2 
CHURCH-PLANTING IN THE OKLAHOMA UNITED METHODIST CHURCH 
 A twenty-year history from 1993 to 2013 of church planting in the Oklahoma 
Conference of the United Methodist Church reveals a consistent focus on high-growth 
suburbs. In 1993, Bishop Dan Solomon sent Bob Feist to start St. Andrews United 
Methodist Church to reach the people living in the growing area between south 
Oklahoma City and Moore. In 1998, Bishop Bruce Blake sent Chris Buskirk to start 
Abiding Harvest UMC to reach the young families moving to the suburbs of Tulsa. In 
February1999, Blake sent Mark Foster to start Acts 2 UMC in the west Edmond/NW 
Oklahoma City area described in the previous chapter. In June 1999, Blake sent David 
Poteet to start Bridgeview UMC in the growing suburbs between Moore and Norman 
approximately 10 miles south of the successful St. Andrew’s plant six years earlier. Each 
of these church starts began at the initiative of the bishop and the district superintendents 
of the regions, as well as input and funding from a group within the conference known as 
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congregational development. However, to varying degrees each project was what is 
known as a “parachute drop.”1 
St. Andrews United Methodist Church 1993 to 2013 
Church member Lesa Stiger provides this history of her church, “By the grace and 
providence of God, something very exciting began to happen in SW Oklahoma City the 
summer of 1993. For 12 weeks beginning in June, a group of people walked through 
nearby neighborhoods and visited 3,500 homes handing out information about a new 
church in the making—St. Andrew’s United Methodist.”2 Feist personally visited 1,500 
of those homes. The first participants or “core group” as it is often called, held two Bible 
studies in the parsonage that summer and had two picnics at a local park to garner 
interest. Stiger writes, “The awesome grace and power of God was sensed from the start 
as we prepared for our new beginning. The first Sunday after Labor Day, September 12, 
1993, our first worship service was held in the cafeteria at Fisher Elementary School.”3 
The first worship service on September 12 had 213 people in attendance. Fisher 
Elementary continued to be the home for St. Andrew’s for the next nine months. Stiger 
remembers, “Many people stepped forward to provide leadership and energy for various 
ministries. Each Sunday sound equipment, supplies for Worship and Sunday School, 
nursery, etc. were unloaded and loaded back up on trailers and in vans. The first Sunday 
School classes were held on September 26
 
at 9:00am with 131 people. Classes for the 
                                                            
1 A parachute drop is a church-planting model where a lone pastor is chosen and given a geographic 
area and some start-up money. In the 1990s it was a three-year funding model at $50,000 per year where 
the new work was to be self-sustaining at the thirty-seventh month. 
 
2 Lesa Stiger, and historian Hazel Dodrill, “Members of St. Andrew’s UMC in South Oklahoma 
City Report on Church History.” 
 
3 Ibid. 
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children met in the lobby area of the school. Adult classes met in the four corners of the 
cafeteria. Sunday School was dismissed at 10:00am so that tables and chairs could be 
moved around to get ready for the Worship Service at 10:45am.”4 By the end of 
November 1993, 138 youth and adults had joined the church, with more than fifty 
additional children attending as well. Average worship attendance was 188, Sunday 
School 118.5 
In the Oklahoma Conference church-planting history, this is the strongest start of 
any new United Methodist Church in the twenty year study. What is not listed in the 
church history report is the four years of pre-work done by the South Oklahoma City 
district superintendent who at the time secured and purchased land and procured Fisher 
Elementary prior to the appointment of Feist. Moroever, the district superintendent had 
encouraged other families embroiled in a church fight at a sister church a few miles away 
to leave and help St. Andrew’s get started; nearly one hundred of them did.  
With nearly two hundred in average worship attendance, the new and quickly 
growing church needed more space as well as permanent space. St. Andrew’s moved to 
its second location in the spring of 1994 to the Brookwood Shopping Center.6 Stiger 
reports, “Moving to new quarters provided space for 200 in worship, office space for the 
Pastor and Secretary, three children’s classrooms and one large room for multi-purpose 
functions. No longer would we have to unload, set up and then load back up the things  
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needed for our services each Sunday. We now had space for our first Disciple Bible 
classes and the first Vacation Bible School.”7  
The first building campaign, “Building Together For Christ” was held at the end 
of 1994 with seventy-eight families pledging a total of $405,000 towards the building 
budget of $785,000. By July, the average attendance had decreased to 183 in worship and 
113 in Sunday School.8 In September, a second worship service was added with services 
at 8:00am and 10:40am. Construction on the new building began in October 1995. The 
first worship service in St. Andrew’s new building was held on Easter Sunday, April 7, 
1996. Stiger reports, “the average attendance jumped from 220 to 320 in worship in one 
week and we never looked back.”9 Stiger celebrates, in the year 2,000, St. Andrew’s had 
more than 500 in average worship attendance.10 Today, St. Andrew’s has an average 
worship attendance of 645 making it one of the Oklahoma Conference’s eight large 
churches (defining large as 451-800).11 
St. Andrew’s progressed from appointment of Feist in June 1993 to entering their 
first facility with an average attendance of 320 by Easter 1996. This became the standard 
that congregational development members and others looked to replicate. It has not 
happened since. The St. Andrew’s founding members, did not know that they would be 
the model of what would be expected as normative for Oklahoma church plants for the 
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11 OKUMC Congregations Comparison Report, http://www.okumf.org/OKUMC/index.php 
(accessed December 15, 2014). 
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next two decades. The difference would be that the next district superintendents in other 
growing geographic regions had not purchased land for the plant, secured a venue for 
more than one hundred people, nor were trained in how to launch a new church. 
 
Abiding Harvest UMC in Tulsa 
 Pastor and friend Chris Buskirk describes the early days of his church-planting 
experience, “They lovingly referred to it as the ‘Corvette Cathedral.’ That was the name 
the members of Abiding Harvest gave the first location in a show-car garage complete 
with folding chairs . . . the first of seven locations. We met in six more locations 
including three schools, office spaces and a combination of both.”12 Like St. Andrew’s 
before him, Buskirk found the school auditoriums costly and exhausting to set up and tear 
down each week and then to find a place to “store everything from nursery cribs to sound 
equipment at a remote site.”13 He reports, “We sustained this routine for two years before 
relieving our move crew with facilities we could use 24/7.”14 
 A Tulsa native, Buskirk served pastorates in North Georgia, Tulsa, and Houston 
before returning to Tulsa to meet the challenge of planting a new church. This fledging 
church has now grown from fifty members at its chartering on May 2, 1999, to an 
average worship attendance of 224 in 2013.15 With a change in district superintendent 
within Buskirk’s first year of the appointment to Abiding Harvest, land location and  
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13 Ibid. 
 
14 Ibid. 
 
15 OKUMC Congregations Comparison Report. 
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purchase came more slowly as did the building process. It took nearly nine years from 
appointment to entering the first facility on January 28, 2007.  
Buskirk and the early pioneers of Abiding Harvest adopted a “cell church” model. 
In this type of start, rather than being a church with small groups, every person connected 
to the church comes in as a part of a small group and joins the worshipping community. 
Buskirk met with each cell leader each week for high levels of accountability throughout 
the church’s systems and people. In this situation, the “cell church” model was a deeply 
relational and slow-growing process, which was met with some resistance at the 
congregational development leadership level. It is a difficult scenario when the system or 
approach the planter believes in does not produce the results of the funding judicatory. 
Buskirk reports, “The worship space accommodates 400 worshipers with room to 
grow in 17,000 sq. ft. of space indoors, and mega-playgrounds and an amphitheater 
outside.”16 He continues, “The continuing mission of Abiding Harvest is ‘to make fully 
devoted disciples of these and future generations through participation in authentic 
Christian community.’”17  
 
Acts 2 UMC 
 February 1, 1999 the appointment became official to start a new United Methodist 
Church on the northwest side of Edmond. The location was a surprise to the three other 
United Methodist Churches in the area. They had been told previously that the new 
church would be further west and not close to them. 
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During a training event for potential church-planters, in October 1998, it was 
stated by the leader of the workshop for new church pastors, “You can’t start a new 
church within a denomination because you can’t go where the Lord leads you. You will 
wind up where the other stronger churches want you away from them and then die.” With 
no strong ties to a local United Methodist Church, the first twenty worship services and 
events were held on Saturdays, at a local Disciples of Christ church that welcomed the 
extra revenue. The opening worship service was held Saturday at 6pm, August 21, 1999, 
with 103 participants and an offering of $929.35. Due to no Sunday morning option, and 
trying to reach non-religious people in their twenties and thirties, which often included 
babies and toddlers, the church decided to be a Saturday night only worshipping 
community and encourage the young families to rest and take Sabbath on Sunday. 
A thirty-four week leadership training Bible study began on Tuesday nights, 
October 12, 1999. The first members were brought in November 6, 1999. Four baptisms 
were held the following week in worship and it was the last week to worship at the 
Disciples of Christ location with eighty-seven participants. 
Edmond North High School, four miles to the east, allowed the church to rent 
space in the cafeteria from November 1999 until May 2001. Christmas service fell on a 
Saturday. Services were held with sixteen participants including the nursery workers with 
an offering of $630. The cost to use the facility and pay the part-time employees was 
higher than the offering. This was the low point of the ministry. Attendance slowly 
climbed back into the thirties and forties in the first quarter of 2000. Easter service on 
Sunday morning had ninety-five, which was better, yet below the initial 103 nine months 
prior. The church decided it was time to consider a change to Sunday morning.  
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 April, May, and June of 2000, the church held services on Saturday night and 
Sunday morning with Sunday growing and Saturday waning. By July 30, the church had 
chosen to go Sunday only at 11 am and had 106 people in worship surpassing the initial 
launch of 103 eleven months earlier. On August 27, Blake came unannounced to see if 
the church had more than 100 people in attendance after hearing rumors that the church 
was not going to make it from other area church leaders. While true, attendance had only 
been more than 100 one other time since launch, on August 27 for no known reason, 116 
people participated with three new members joining and one young man deciding to be 
baptized that day. Later, that afternoon when checking in with the bishop’s wife, she 
reported that, “It was good to see the church doing well. The Bishop was told that he 
needed to shut you down because Acts 2 Church was not going to make it. He wanted to 
see for himself.” The people of the church were both frightened and emboldened by this 
day understanding that God had secured their survival. 
A remodel at Edmond North High School forced a third location for Acts 2 
Church moving a mile north and a mile west to Cheyenne Middle School (June 2001 
through June 2006). This move to Cheyenne also served as confirmation of the 
movement of the Holy Spirit. With no prior relationship to the principal, Debbie Bendick, 
she allowed the church to use the space for low cost and the agreement to pray for her 
new school which still had a wing of the building under construction. The principal had 
been a part of a new catholic parish on the west side of town that worshipped at Edmond 
Santa Fe High School on the west side of town while her church, St. Monica’s was built. 
After only a few months at Cheyenne Middle School, Acts 2 became an officially 
 
 
32 
recognized “chartered” church September 9, 2001 with approximately 100 members and 
223 in attendance.  
By the time of charter Sunday, the church had two services, a 9 am traditional 
service and an 11 am modern service. This experiment lasted forty-seven weeks and was 
stopped due to competing visions of what the church would become as it prepared to 
purchase land and build the first facility. Easter Sunday would break 200 for the first time 
with the two services. However, with the first capital campaign to pay off the thirty-five 
acres of land, the worship attendance slipped from 126 in 2002 to 109 in 2003. The debt-
burning for the land on September 14, 2003 had only 127 participants, yet formed the 
foundation for the growth that was to come at the completion of the first facility. 
In the years 2004 and 2005, the church again developed two services, this time at 
9 am and 11:15 am with a move to a much more modern style in the late service. Acts 2 
Church held her second thirty-six month capital campaign for the down-payment and 
early construction costs of the first facility. By January 2006, the modern worship team 
had disbanded and the church was back to one service at 10 am at the middle school with 
an average worship attendance of about 120. As the first sanctuary neared completion, 
guest-traffic flourished and attendance began to steadily rise. 
The first worship service held at Acts 2 United Methodist Church’s new 
permanent facility was July 2, 2006 at 10 am. Soon the worship space of 242 chairs 
required overflow seating in what had been intended to be Sunday school rooms. 
Consecration service July 23, 2006 had 310 participants. The church increased to two 
worship services on Sunday mornings, at 9:15 am and 10:45 am. One year later, those 
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services were full and the church added its third Sunday service. In 2009, a Friday night 
service was added.  
By 2010, the average worship attendance had risen to more than 400. It became 
clear to church leadership that new expanded parking, worship space and education space 
were needed to continue growth. However, the ability for those advances was three to 
four years away from becoming a reality. In 2010, the church began her third capital 
campaign to pay off existing debt and prepare to build again. The church also prayerfully 
discerned to start a daughter-church by partnering with the Oklahoma Conference of the 
United Methodist Church. This new church start called “Connect UMC” will be explored 
later in this chapter. In 2013, with four services running in 10,000 square feet, the Acts 2 
church averaged 440 in worship attendance.18 
 
Bridgeview UMC 
 David Poteet is the founding pastor of Bridgeview UMC.19 He served as an 
associate minister at St. Luke’s United Methodist Church in Oklahoma City in 1994 and 
began thinking about being a part of a church plant around Thanksgiving 1997. Poteet 
writes, “My urologist who had been a member of St. Luke’s and lived in Norman 
approached me and along with his wife suggested a new church was needed on Norman’s 
growing west side.”20  
 Poteet, inquired within himself and with others to discern whether he was to start  
a new church. He writes,  
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All my life I had always been a part of large established churches . . . coming out 
of my home church Boston Avenue, working at 1st UMC in Richardson while in 
Seminary and then being appointed to St Luke’s in my first appointment. I 
couldn’t imagine starting a church from scratch. But all of a sudden the idea 
began to take root in my mind and I prayed about it and talked to my wife. At 
least a couple of times I just drove down to Norman and drove around the west 
side. There were lots of empty spaces, empty fields waiting for neighborhoods to 
spring up and yes, maybe even churches. It really captured my imagination 
thinking about where might a new church be located and all the people in these 
neighborhoods who had no church and no relationship with Christ.21   
Poteet soon visited with the South Oklahoma City district superintendent to let 
him know of his interest in being a part of starting a new church in Norman if such an 
idea was being considered. Poteet writes, “And of course it was.”22 Poteet’s wife was 
diagnosed with colon cancer late in 1998 and the new church was put on hold. As soon as 
Poteet’s wife Cindy finished chemotherapy in early 1999 Poteet recalls, “She was eager 
for the church start to get going again. Our core group was more than willing to postpone 
the start longer to let her heal but after discussing it and praying about it we both said 
let’s move ahead. We set a launch date of spring in 2000.”23   
The difficulties of starting a new church quickly confronted Poteet even with 
support from one of the largest United Methodist churches in the country.24 He writes,  
Our core group which consisted primarily of St. Luke’s members who lived in 
Norman was in some disarray months before our start. One couple decided they 
were getting a divorce and dropped, another couple joined our group but quickly 
dropped out after they discovered there was no “book” complete with step by step 
instructions on how to plant a new church. . . . Then Cindy’s cancer returned in 
October of 1999, a year after the initial diagnosis. We were back into chemo with 
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24 OKUMC Congregations Comparison Report. St. Luke’s United Methodist Church in downtown 
Oklahoma City averaged 1,464 in worship attendance in 2013.  
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Cindy just getting weaker but still meeting with our core group for weekly 
gatherings.25   
 
Poteet reports that it was “the grace of God who strengthened and encouraged us 
through others.”26 The denominational connection blessed Poteet as Feist and his St. 
Andrews congregation a few miles to the north encouraged Poteet and those first pioneers 
of what would become Bridgeview United Methodist Church. Poteet recalls, “St. 
Andrew’s sent people to join us in knocking on doors in Norman, they loaned us 
equipment and they shared their wisdom and experiences after planting their church 
several years before us.”27 St. Luke’s members made connections to help secure an 
elementary school in the area for worship and sent members to worship and help serve in 
the early months of launching the new church. The first preview service was held on 
March 5, 2000. Poteet writes, “An audience of almost 100 showed up and it was heavily 
populated by support from St. Luke’s members.”28 
Two months into the church start, Poteet’s wife Cindy became too weak to 
continue coming to BridgeView. He remembers, “Her oncologist, who we had met a year 
earlier was now a part of our church told us Cindy was not getting better (we knew that) 
and her time was limited. She died June 15.” He recalls the wide-range of mixed 
emotions in this time, “How strange and awkward it is to plant a new church and then 
take a two-month leave. The church was so gracious in allowing me to take the time to 
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help care for Cindy in her last weeks and then take more time to care for my children and 
myself immediately after her death.”29 
Poteet integrated back into leading the congregation for the next few years. He led 
the church to purchase land and begin a building process. Pastoral changes were made in 
2009 and 2011.30 Bridgeview’s 2013 average worship attendance was ninety-eight.31 
Finally, through the immense struggle Poteet went through personally in this time, these 
are his final words in his document, “Starting a new church isn’t and shouldn’t be a job 
for all clergy. It is rewarding and draining (as I’m sure you know). Not sure how many 
more years I have left in full-time ministry but I do know planting BridgeView was the 
hardest work I did and the work for which I am most proud.”32 
 
Lessons Learned 
 The experiences and growth patterns of these four churches from 1993 to 2003 
gave rise to questions concerning the parachute drop model of church planting. A 
national church-planting consultant, Jim Griffith, was brought in to train, coach, and 
assess the three starts that began in 1998 to 1999 in what was called a “tune-up,” looking 
at the viability and possibilities of these new works. From this time of re-assessing what 
was working and not working, the conference began to shift to starting churches from 
what is known as a “Mother-Daughter” model, starting with the planter of the daughter 
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church coming on staff of the mother church as a “church-planting associate” who would 
then give birth to a new work after gathering support in and around the mother church. 
 
Connect UMC 
 In 2010, Acts 2 UMC received Adam Ricks to their staff as a “church-planting 
associate” with the expectation of a public launch in the fall of 2011. The plan to launch 
the new church was different than past United Methodist Church plants in 
Oklahoma. The new church would be a “mother-daughter” relationship with Acts 2 
United Methodist Church. Ricks writes about his experience in this new model for the 
conference: 
Acts 2 planned to send a tithe of people, about 10% of their worshiping 
congregation to help plant the new church start. I spent about 1 year at Acts 2 
doing several things. First, I began investigating the community to try and find an 
underserved affinity group. Secondly, I spent time with the members of Acts 2, to 
try and discern and recruit the approximately 40 people the Acts 2 leadership 
wanted to send to start the new church. Lastly, I built relationships with people 
outside of the church who could be a part of the new church.33 
 
From January 2011 to August 2011 Connect Church held monthly “preview” 
worship services to try and hold the launch team together, discover what worship style 
could work, and begin to build church DNA. In August 2011 a special service was held to 
commission thirty-eight church leaders from Acts 2 United Methodist Church to go with 
Ricks to spend six-months or more to launch the new church seven miles to the east. 
After six months, these commissioned servants could sign-on for another time of service 
or return home to the mother church at Acts 2. On September 25, 2011, Connect Church 
launched weekly worship with the large “Launch Sunday” model with 158 in 
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attendance. Ricks reflects on the launch day, “This was a successful event that built 
excitement, but attendance dropped to our ‘real’ worship attendance number over the 
next several weeks.”34 That real number would fluctuate from the high fifties to more 
than one hundred over the next six months. At the end of the commissioning time, a 
celebration dinner was held at a local restaurant in their banquet room to thank all the 
commissioned leaders and to share stories of God’s good work through their time 
together. Each commissioned family was also asked whether it was their intention to stay 
on to help Connect become a newly chartered United Methodist Church or if they felt 
they had completed what the Lord had asked of them in that time with Connect. Two 
families returned to Acts 2 and were re-activated in the mother church. The rest renewed 
their commitment to the new work meeting in an elementary school. 
 From 2011 through October 2013 the church steadily grew in worship 
attendance, until the district superintendent and bishop felt the congregation had reached 
a level they considered sustainable. On October 6, 2013, Connect Church chartered as a 
United Methodist Congregation. Ricks writes, “Many now consider the church to be 
planted, but I believe there is still a lot of work to do before it can be considered a 
successful plant.”35 The newly recognized congregation is now in their first capital 
campaign of three years of over and above giving. As with the church-plants described 
above, Connect too is having their growth rate plateau during this time of extra sacrifice. 
Connect purchased land in 2013 and is in the planning phases with architects and a 
construction company to create their first facility. 
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Other United Methodist New Starts 1993 to 2013 
 Two African American church starts in northwest Oklahoma City did not survive 
after three or more years of trying to develop new communities of faith. Both were 
supported by predominantly White congregations in the area, but failed to become multi-
cultural and large enough for sustainability. Hope Church was an attempt to close a dying 
White church and to restart an African American church in what had been an area largely 
abandoned by white flight to the suburbs. 
The first mother-daughter model in this timeframe was created out of First United 
Methodist of Moore giving birth to CrossTimbers United Methodist Church. 
CrossTimbers began worship in a strip mall and grew to 103 in average worship 
attendance in 2013. Summit United Methodist Church was also started in 2010 through 
Chapel Hill United Methodist Church in Northwest Oklahoma City to serve the southeast 
section of Edmond. New starts have also begun outside of Tulsa in the Glenpool area and 
in the downtown area with another approach to reach the African American community 
by starting a new community revitalizing an existing church building with a new name 
and a new dynamic pastor.  
Some argue this willingness to start new churches and try new models of ministry 
is to some degree in response to a church-planting story that has roots in the Oklahoma 
Conference of the United Methodist Church, flowered through another denomination, and 
has been celebrated around the globe. From 1993 – 1996, a young United Methodist 
pastor in Oklahoma City sensed God placing a new Kingdom work on his heart to start a 
new kind of church in Edmond, Oklahoma. 
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LifeChurch.tv 
 LifeChurch.tv was one of the first multi-campus churches, meaning for them they 
are “one church meeting in multiple locations” with no mother or base campus.36 Craig 
Groeschel grew up in a traditional church but does not now consider himself a follower 
of Christ until college. With a business degree and an incredible ability with marketing, 
Groeschel was trying to find his place in Kingdom work. Craig met Nick Harris who was 
the senior minister of First United Methodist Church in downtown Oklahoma City and 
became a part of the staff with single-adult ministry. He served at First Methodist from 
1991 to 1996 while attending seminary. While at First United Methodist, “the church had 
two services that were fairly well attended. They considered finding a second location to 
add services, but the denominational district boundaries wouldn’t allow for another 
location.”37 Groeschel connected “with the church-planting arm of the Evangelical 
Covenant Church” and was selected to launch a new church, which he did January 7, 
1996 under the name Life Covenant Church. 
 When the first facility was opened in March 1999, the three-year-old church went 
from roughly 650 in attendance to more than 2,100. They were full immediately and 
again felt called to start a second location. This time, free of denominational constraints, 
the church found a local movie theater a few miles away so Groeschel could preach live 
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37 Ibid., 16. The district boundary referenced was Groeschel’s desire to start a new church location 
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in both locations with multiple services. As of July 2014, LifeChurch.tv has twenty 
campuses in five states. Each campus has a campus pastor, children’s leader, youth 
leader, and local worship band. Every campus has a high-energy, highly visual worship 
set that is exactly eighteen minutes long, “followed by a 90-second transition featuring 
the local campus pastor” followed by “between 29 and 33” minute message by Groeschel 
42 weeks of the year.38 
Church staff comes primarily from church members with the LifeChurch.tv DNA 
through a rigorous interview process created by the central leadership team. The central 
leadership team does the hiring, financial, and administrative roles. Willow Creek 
reports, “A dollar given at a LifeChurch.tv campus does not stay on that campus. All 
finances are centralized, as are vendor payments, and other campus expenses.”39 In this 
way, LifeChurch.tv is able to finance new locations. Since inception in 1996 to the 
summer of 2014, this new Wesleyan movement with one charismatic leader and teacher 
went from one church to twenty locations led by lay people who report to the central 
structure. Small groups or Life Groups as they call them are a central component of the 
vision of the church. Within the Oklahoma Conference of the United Methodist Church, 
it was reported at a meeting that LifeChurch.tv had more than 71,000 attendees in their 
Oklahoma locations in the summer of 2013 while during the same three-month period of 
reporting all United Methodist Churches in Oklahoma totaled roughly 53,000 attendees. 
In eighteen years, Groeschel after being told that he was not needed within the Oklahoma 
Conference of the United Methodist Church to start a second location in Edmond, has 
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bypassed the entire state in weekly worship attendance. Perhaps it is time to re-look at the 
way the denomination starts new churches in Oklahoma. That said, the system that is in 
place for new United Methodist starts in Oklahoma is improving at the local, state, and 
national levels. 
 
Celebrating Progress 
 Financial support for new church starts grew from 1993 to 2013. In Oklahoma 
City, the Board of Church Location and Building implemented an apportionment to raise 
money for “The New Church Fund.” This fund provided $75,000 each for CrossTimbers, 
Connect, and Summit to purchase initial equipment for worship in a rented facility. The 
New Church Fund also provided $100,000 to help the Edmond Chinese International 
United Methodist Church purchase an existing Baptist church that was disbanding after 
more than fifty years of ministry. When there is not an immediate need with a new 
church start, the New Church Fund accumulates money to help with land purchase when 
new churches are ready. 
 In 1998 and 1999, The Oklahoma Conference gave Abiding Harvest, Acts 2, and 
Bridgeview $50,000 a year for three years with the expectation of being self-sustaining at 
the thirty-seventh month. In 2010, CrossTimbers, Connect, and Summit were promised 
$6,000 per month for forty months or $240,000. Additional money was given for support 
following forty months. Progress is being made in the resourcing of new church starts. 
 Nationally, “Path One” is the church-planting arm of the denomination.40 
Between January 2008 and April 2012, “The United Methodist Church planted 610 
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churches (of the projected goal of 650) in the United States.”41 This represented a 219 
percent growth over 2004 to 2007, when the denomination planted 278 churches.42 The 
close rate for new churches declined to 8 percent in the years 2008 to 2012.43 From 2004 
to 2007 the rate of new start closures was 26 percent.44 In the four years, 2008 to 2012, 
the United Methodist Church in the United States nearly tripled the number of churches 
being started from roughly four per month (2004 to 2007) to almost twelve per month.45 
National statistics are reported by quadrennium when the denomination’s general 
conference is held every four years. 
 In conclusion, from 1993 to 2013, more money and more people became available 
in the United Methodist Church to help start new churches. At the local level, more 
churches are starting from a mother church with seasoned leadership being sent to start 
new works. At the state level, higher rates of funding and extended timeframes of support 
have emerged. From the denomination as a whole, new opportunities for discernment, 
training, and financing have been developed in the last twenty years. The presence of 
Lifechurch.tv has inspired new vision of what is possible. Now, it is time to listen to the 
Spirit of God to help potential United Methodist Church planters discern their readiness 
to plant.
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CHAPTER 3 
LITERATURE REVIEW 
 
 As part of the theological reflection for a new strategy to help potential church-
planters discern their readiness to plant, the following literature review provides a guide 
for the new ministry initiative. The seven resources and their authors cover more than 
200 years of church history and innovation as well as take into consideration recent 
cultural shifts. The literature serves as an overview of the topic and will be divided into 
four categories: Spiritual Disciplines in Preparation for Church-Planting; Contextual 
Realities of Starting New Churches; Theological Foundations; and Recent Methods, 
Trends, and Outcomes. While the “Theological Foundations” sources reviewed are from 
pre-eminent Methodist scholars, the other categories represent a wide spectrum of 
respected scholars from varied backgrounds and traditions. The wide representation 
across time and tradition is intended to offer a more comprehensive view than recent or 
anecdotal knowledge alone can provide.  
 These particular seven books were chosen because of their impact on the author’s 
understanding and practice of church-planting over the last seventeen years. Dallas 
Willard and Richard Foster’s work with spiritual disciplines provide a process and a 
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proven path for ministry leaders to cooperate with God’s directives. Hearing from God 
and responding appropriately to the Spirit’s leading is foundational for any who would be 
placed to start a church. Having an awareness of potential selfishness, fear, envy, and 
pride revealed through spiritual disciplines can make the difference between a new 
church that lasts a few months or a few hundred years. 
  
Spiritual Disciplines in Preparation for Church-Planting 
 
 
The Spirit of the Disciplines: Understanding How God Changes Lives 
 Dallas Willard’s thesis or “central claim is that we can become like Christ by 
doing one thing—by following him in the overall style of life he chose for himself. If we 
have faith in Christ, we must believe that he knew how to live.”1 This life that Jesus 
chose included such things as “solitude and silence, prayer, simple and sacrificial living, 
intense study and meditation upon God’s Word and God’s ways, and service to others.”2  
 Willard’s main argument that he establishes, then strengthens, and elaborates 
throughout is this: “Full participation in the life of God’s Kingdom and in the vivid 
companionship of Christ comes to us only through appropriate exercise in the disciplines 
for life in the spirit.”3 Willard argues, these exercises are bodily and will not be as bad as 
some may think. Chapter 1, “The Secret of the Easy Yoke,” shows both the cost of “non-
discipleship” and the excitement and joy of those who follow “star performers” who will 
“try anything and everything their idol does, hoping to be like him—they buy the type 
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shoes the star wears, the same glove he uses, the same bat.”4 However, Willard notes, 
“The star performer himself didn’t achieve his excellence by trying to behave in a certain 
way only during the game. Instead, he chose an overall life of preparation of mind and 
body, pouring all his energies into that total preparation to provide a foundation in the 
body’s automatic responses and strength for his conscious efforts during the game.”5 In 
the same way a star athlete can only compete through their body, Willard argues that 
Christians like Christ in the incarnation, crucifixion, and resurrection; live out faith 
through physical bodies.6  
 Chapters 2 through 6, argue for a practical theology of the spiritual disciplines. 
Willard states, “Spirit is unembodied personal power,” where “electricity, magnetism and 
gravity, by contrast, are embodied nonpersonal powers.”7 Ultimately, God is Spirit, 
which is personal rather than nonpersonal power.8 The spiritual disciplines “are activities 
of mind and body purposefully undertaken, to bring our personality and total being into 
effective cooperation with the divine order. They enable us more and more to live in a 
power that is, strictly speaking, beyond us, deriving from the spiritual realm itself.”9  
 Chapters 7 and 8 look at the history and meaning of the disciplines in Paul’s 
theology and in the Bible. Chapter 9 introduces “Some Main Disciplines for the Spiritual 
Life” which Willard divides into two categories of “Disciplines of Abstinence” and 
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“Disciplines of Engagement.”10 The disciplines of abstinence utilized for significant 
contributions for spiritual growth are: solitude, silence, fasting, frugality, chastity, 
secrecy, and sacrifice. The disciplines of engagement are: study, worship, celebration, 
service, prayer, fellowship, confession, and submission.11 
 Chapter 10, “Is Poverty Spiritual?” addresses the role and use of money. Willard 
points out that the poor and the rich equally can trust in riches wrongly.12 He spends 
some time with the works and thought of the founder of the Methodist movement, John 
Wesley. Willard notes that Wesley, commenting on the passing of one his preachers, 
“clearly thought it a good thing that the man should have so little possessions at his 
death.”13 Willard argues, “Would it not have been equally well, or even better, had he 
been found to have had great possessions carefully managed for the good of others and 
the glory of God?”14 
 In the closing chapter, Willard addresses “the radical problem concerning the 
power structures of this world” namely, “how to transform normal human character away 
from its usual high level of readiness to disregard God and harm others for the sake of 
our own fear, pride, lust, greed, envy, and indifference.”15 Willard writes that the answer 
is each of us: “Things will go right in human life and society only to the extent that a 
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sufficient number of qualified people are adequately distributed and positioned to see to it 
that they go right.”16  
This final project is an attempt to help adequately distribute and position 
spiritually healthy church-planters in growing areas. The spiritual disciplines are a key 
component of qualifying one to overcome the narcissistic culture of the growing suburbs 
where they will be placed. Moreover, an applicant’s willingness to practice disciplines 
during the discernment process has the potential to allow them to be better prepared to 
perform when they arrive at the new mission field. This resource provides numerous 
applicable action steps to discern readiness to plant. It also opens a needed discussion on 
the compensation for United Methodist planters and the expected wage of the worker 
comparative to the area. The limitation of the resource in this ministry challenge is its 
potential to be beyond young potential planters’ ability to digest fully and implement into 
his or her life. Fortunately, Richard Foster’s work is more accessible for some. 
 
Celebration of Discipline: The Path to Spiritual Growth 
 Richard Foster’s thesis is, “Superficiality is the curse of our age. The doctrine of 
instant satisfaction is a primary spiritual problem. The desperate need today is not for a 
greater number of intelligent people, or gifted people, but for deep people.”17 The thesis 
is inclusive of all people: “God intends the Disciplines of the spiritual life to be for 
ordinary human beings; people who have jobs, who care for children, who wash dishes 
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and mow lawns.”18 For Foster, “The purpose of the Disciplines is liberation from the 
stifling slavery to self-interest and fear.”19 Foster addresses this in three parts. 
 Part One is described as “the Inward Disciplines” of meditation, prayer, fasting, 
and study. Part Two is “The Outward Disciplines” of simplicity, solitude, submission, 
and service. Finally, Part Three is “The Corporate Disciplines” of confession, worship, 
guidance, and celebration.  
 Foster’s understanding of Christian meditation as “the ability to hear God’s voice 
and obey his word” is the primary skill set that a church planter needs.20 Foster argues 
that the “old priest Eli knew how to listen to God and helped the young boy Samuel know 
the word of the Lord. . . . Elijah spent many a day and night in the wilderness learning to 
discern the ‘still small voice of Yahweh’ . . . Isaiah saw the Lord ‘high and lifted up’ and 
heard his voice saying, ‘Whom shall I send, and who will go for us?’”21 Potential church-
planters need to hear from The Lord as well. Foster instructs the reader, “Find a place that 
is quiet and free from interruption. No telephone should be nearby. If it is possible to find 
some place that looks out onto a lovely landscape, so much the better.”22 Simply finding 
potential candidates that are willing to be without his or her smart phone for an extended 
time will cull the potential planters quickly. 
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 Certainly, prayer is foundational in any process of beginning a new community of 
faith. Foster’s chapter on the discipline can serve as an encouragement. He writes, “We 
are working with God to determine the future! Certain things will happen in history if we 
pray rightly. We are to change the world by prayer.”23 Foster also references the founder 
of Methodism: “John Wesley says, ‘God does nothing but in answer to prayer,’ and 
backed up his conviction by devoting two hours daily to that sacred exercise.”24  
 Foster closes with the discipline of celebration. In the Bible, the people gathered 
to celebrate “God could be trusted to provide what was needed.”25 In new works, 
celebration points encourage the community by reminding them that the God of vision 
who began the work is also a God of provision that has already provided all that is 
needed. Leaders of new starts are often so focused on the next step in the process of 
building the church, they unintentionally forget to stop and celebrate: “The decision to set 
the mind on the higher things of life is an act of the will. That is why celebration is a 
Discipline. . . . It is the result of a consciously chosen way of thinking and living.”26 
 The limitation of this work first published in 1978, is the extreme cultural shift 
between the time it was written and the digesting of the material by potential planters. 
Born twenty years after its debut, much of this work will be wholly other to them. In a 
world and ministry setting where they have participated in the disciplines of worship and 
service and have some knowledge of prayer and study, they will wonder what use fasting, 
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simplicity, solitude, submission, confession, and guidance have in getting a church 
started and self-sustaining in only a few short years. They also do not know what it might 
look like in their lives or the lives of their congregants, as they do not have other 
Christians modeling these behaviors before them in their culture.  
 
Contextual Realities of Starting New Churches 
 
Generation Me: Why Today’s Young Americans Are More Confident, Assertive, Entitled 
– and More Miserable Than Ever Before 
 
 Jean Twenge presents for the first time, “the results of twelve studies on 
generational differences, based on data from 1.3 million young Americans.”27 Twenge 
calls today’s under-forty young people, “Generation Me,” because “this generation has 
never known a world that put duty before self.”28 This does not mean however that 
“Generation Me” is not altruistic. Twenge notes, “Youth volunteering has risen in the last 
decade. As long as time spent volunteering does not conflict with other goals, GenMe 
finds fulfillment in helping others. We want to make a difference. But we want to do it in 
our own way.”29 Twenge’s thesis is “Today’s young Americans are more confident, 
assertive, entitled – and more miserable than ever before.”30 
 Of particular interest is the concept of “unconditional validation” meaning, 
“Feeling good about yourself no matter how you act or whether you learn anything or 
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not.”31 Church and community life then is different for this group with “GenMe” less 
willing “to follow the rules of organized religion. . . . The number of college freshmen 
who named no religious preference doubled between 1985 and 2003, and the number of 
students who said they prayed weekly decreased from 1996 to 2003.”32 These are the 
exact people older generation of church leaders are expecting new church pastors to 
reach. Moreover, the boomer developers, district superintendents, and power brokers of 
the denomination often attempt to choose would-be church planters from this same 
millennial generation. The disconnect is heart-wrenching. She writes “Among 45 to 54 
year olds,” who make up the district superintendents, bishops, and congregational 
developers, “the majority said that most people would be helpful and fair . . . while 
‘GenMe’ trusts no one, suggesting a culture growing ever more toward disconnection and 
away from close communities” which the planters are tasked to create.33 
 
Be Fruitful and Multiply 
 As difficult as Twenge’s cultural data is, Bob Logan’s historical view of the work 
of the Holy Spirit to birth and sustain God’s Church is more than up to the challenge to 
restore hope and to allow future church planters to “be fruitful and multiply” taking the 
reader through “the ten essential areas of a church multiplication movement, including 
action steps and recommendations for further resourcing.”34 Logan’s thesis is, “Church 
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multiplication is not just for the exceptional church, the mega-church, the specially gifted 
church, but for ALL churches. . . . Churches everywhere are bound by Jesus’ call to take 
the gospel across the street, across the city, across the ocean. Wherever you see 
evangelism, growth, and vibrancy, you see the multiplication of new churches.”35 
 But, this kind of work does not just happen. Logan writes, “Creating a church 
environment that actively fosters and promotes multiplication movements requires some 
intentional effort. The first step toward spiritual readiness for multiplication is identifying 
blockages.”36 Logan lists some of the most common blockages encountered including: 
“Critical attitudes, selfish use of resources, territorialism, a fear of losing people, apathy, 
a maintenance mindset, a lack of faith or commitment,” ecclesiastical structures, and a 
competitive rather than cooperative attitude.37 One of the first components to freeing that 
which is blocked is prayer. 
 Logan spends a good deal of time talking about the importance of prayer and 
communicating with intercessors. New technology here can help. He writes, “One pastor 
sends out weekly emails to all his intercessors. Every time he includes personal stories of 
things that are happening, ties them to a specific scripture or spiritual principle, then 
offers a short list of specific prayer requests.”38 
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 One of the great contributions of Bob Logan to discerning a potential planter’s 
readiness is his dogged approach that “actions demonstrate commitment.”39 Logan 
asserts, “Church leaders who are truly committed to church multiplication movements 
don’t just talk about it-they demonstrate their commitment in terms of investment.”40 
This commitment is cyclical and gains momentum with a four step process: Act, Reflect, 
Learn, Refocus, and then Act again having implemented what was learned from the first 
act of commitment.41 
 Logan’s checklist before implementing a plan can be invaluable in saving time, 
great frustration, and millions of dollars. Logan asks, “Does your plan have: Manageable 
units? Clear milestones? Gaps identified? Logical sequence? Realistic schedule? 
Adequate personnel? Sufficient resources? Contingency plans?”42 Multiple projects in 
Oklahoma from 1993 to 2013 were started, funded, and closed with many of Logan’s 
questions remaining unanswered. 
 One of the first questions that must be answered to discern which candidates are 
ready to plant is, “How does one find candidates to plant a new church?” Logan’s 
guidance is helpful, “As you begin seeking church planters, keep in mind that they 
usually do not look like your typical pastor. . . . Instead of looking for traditional pastor-
types, look for two key qualities: people who start things and people who empower 
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others.”43 And, Logan advocates something that can be difficult for a circuit-riding 
system denomination to embrace namely, “as soon as possible, begin raising leaders from 
within the harvest.”44 
 
Theological Foundations 
John Wesley 
 One of the surprising outcomes in recent years at the table of the Congregational 
Development Team is the lack of agreement on what will be called, constituted, and 
recognized as a church. Of the church, the Methodist movement founder John Wesley 
wrote, the visible Church of Christ is a congregation of the faithful gathered, “In which 
the pure Word of God is preached, and the sacraments be duly administered.”45 Wesley 
was interested in spreading “scriptural holiness throughout the land” with his chief 
interest being what might be called a “folk theology: the Christian message in its fullness 
and integrity, in ‘plain words for plain people.’”46 
 The thesis of this work or in this case the “contents of this volume” is “to indicate 
the various levels of Wesley’s work as a theologian: leader of the Revival, theological 
teacher in the Church of England, disputant in major doctrinal controversies.”47 Wesley’s 
writings to him were practical for a specific purpose. Albert Outler, in this collection of 
essays, comments on Wesley, “Most of what he wrote was a conscious projection of his 
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pastoral office—his printed words in place of his personal presence.”48 Wesley was most 
concerned with “salvation, faith and good works.”49 
 This primary source material is foundational for the denomination within which 
this final project resides. Much of what is decided about what is core, vital, primary, or 
exclusionary for United Methodist Church life is based on the writings of Wesley. When 
Wesley speaks of “holiness” in the Christian life, he speaks of the “fullness of faith” 
meaning, “the consecration of the whole self to God and to the neighbor in love. This in 
turn, involves a process of corporate discipline and effort, guided by the motives of 
‘devotion,’ by which he meant the delivering up of one’s whole life to God.”50 This work  
is predicated on the idea that all humankind has been “mutilated by sin and ruined by 
waywardness” and is in desperate need of “the renewal of the imago Dei.”51 
 A potential United Methodist Church planter in Wesley’s view will need to be 
“empowered by the energy of grace: prevenient, saving, sanctifying, sacramental.”52 For 
Wesley, this grace was more than pardon representing “actual influence” and real power 
for ministry.53 The limitation of this resource is twofold. First, because Wesley is the 
founder of the Methodist movement, how his work is interpreted has potential ripples 
throughout a global church. This makes any one clear interpretation difficult to 
implement among competing agendas due to fears of potential unintended wider 
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consequences to groups well outside those trying to discern their call to start a church. 
Second, the contextual difficulties in translating Wesley’s life and work from England in 
1738 and his travels to Georgia and his visits with the Moravians in their homelands to 
2014 Edmond, with twenty-something pastors with smart-phones could not be more 
mind-boggling. Fortunately, historians like George Hunter give some help. 
 
The Recovery of a Contagious Methodist Movement 
 Wesley’s tombstone in London reminds Methodists today, he was not trying to 
create a new theology or practice but, “To enlighten these nations, and to revive, enforce, 
and defend the pure apostolic doctrines and practices of the primitive Church.”54 Wesley 
made a good start: “In Wesley’s lifetime, early British Methodism grew from scratch in 
1739 to reach 140,000 converts by his death in 1791; when Asbury arrived in 1784, there 
were 1200 Methodists in America; by his death in 1816, there were 214,000 American 
Methodists.”55 Hunter notes, “From 1880 to 1905, American Methodism averaged 
planting over seven hundred new churches per year.”56 It is little wonder why there is a 
hunger among many in the denomination to rekindle these types of flames of passion to 
reach a new world for Christ. 
 Hunter’s thesis is “Although Methodism started out as a missional alternative to 
establishment Christianity and sustained its movemental momentum longer than might 
have been predicted, it has now become the establishment Christianity that it once 
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critiqued. Can a once great movement, which over time devolved into a more sterile 
institutional form, become a contagious movement once again?”57 Hunter argues that 
following the merger in Dallas in 1968 between The Methodist Church and The 
Evangelical United Brethren Church, “Methodism was substantially, and quietly, steered 
toward a generic mainline destination.”58 Hunter’s argument is that other major mainline 
churches migrated from national churches while Methodists did not come from a 
European national church. Rather, Methodists “came from an apostolic movement within 
the Church of England; and we only became a ‘church’ after the Church of England, 
following Wesley’s death, encouraged our exodus.”59 Thus, in the “wake of the decision 
to become much less Methodist and much more mainline,” in 1968, “we have 
experienced over forty years of membership decline.”60 The summary of Hunter’s 
argument as a whole is, “That the prevailing mainline paradigm for doing church is 
essentially an import from the European established-church tradition, which has an 
impressive pedigree and its own integrity, but is alien to classical Methodism.”61 
 The answers to recovering a contagious Methodist movement include reclaiming 
three practices of early Methodism. For Hunter, the first piece of a growing Methodist  
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movement is reclaiming the work of the people and less dependence on clergy. Hunter 
rightly asserts, “Early Methodism was a lay movement without apology.”62  
Second, reclamation of small group ministry with the three objectives of wanting 
to live a new life in Christ, engaging one another in ministry to one another and the 
world, and finally inviting and welcoming “pre-Christian people who also wanted to live 
a new life . . . believing that they had restored the koinionia of early Christianity’s house 
churches.”63 Finally, Hunter claims, “Early Methodism was an extravagant expression of 
missional Christianity.”64 Wesley did not teach his leaders how to run a cathedral or even 
create a systematic theology. Rather, Wesley claimed Methodists main business as 
simply, “You have nothing to do but save souls.”65 This understanding leads to the 
primary contribution of Hunter’s work to this discussion. 
According to Hunter, Wesley “believed that the ministry of evangelism to pre-
Christian people, rightly understood, is the normal work of the whole church, all of the 
time, unless it has ceased being the church of Jesus Christ.”66 Early Methodists he asserts, 
“Understood that they were an ecclesia – the called out people of God; and they were 
also an apostolate—the sent out people of God.”67 There is no real limitation with this 
resource in light of the ministry challenge. He is a life-saving voice among Methodists in 
the flood of decline. Ed Stetzer is another heroic voice in the broader church. 
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Recent Methods, Trends, and Outcomes 
 
Viral Churches: Helping Church Planters become Movement Makers 
 Viral Churches by Ed Stetzer and Warren Bird represents the work of what is 
being called, “Arguably the most comprehensive study ever done to review the methods, 
trends, and outcomes of church planting organizations across the United States.”68 The 
goal of the book is to inspire and help the reader create a church multiplication movement 
which is “an exponential birth of new churches that engage lost people and that replicate 
themselves through even more new churches—measured by a reproduction rate of 50 
percent through the third generation of churches, with new churches having 50 percent 
new converts.”69 The book is meant to be a practical guide to getting this done.70 
 Each chapter looks at the data collected from their research and then “focuses on a 
related practical idea” they believe to be “essential to the success of church multiplication 
networks.71 Stetzer and Bird give twelve chapters of insights from “Church Planting is 
the New Evangelism” in Chapter 2 to “Several Serious Challenges” that still lay ahead in 
Chapter 14.72 Of particular interest and contribution for this project is Chapter 6. 
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 Chapter 6 asserts, “The way church planters are recruited, assessed, and deployed 
offer strong predictors of their success.”73 Bird and Stetzer find, “Assessment, training, 
and coaching increase church survivability” and “with few exceptions, those involved in 
church planting systems (assessment, basic training, and coaching) reach more 
unchurched people and grow more rapidly than those who are not.”74 One of the training 
concepts states, “We are what we repeatedly do. Excellence, then, is not an act but a 
habit.”75 Rather than debating theology, models of former successful churches or even 
personality types, Bird and Stetzer strongly affirm what is nonnegotiable for church  
planters are “training and habituation.”76 Seven approaches are offered: a boot camp 
lasting two to four days; a turbo training in a concentrated two-day experience; content 
driven as modeled by the Acts 29 Network; training classes such as one Saturday per 
month for the entire day; internship or apprenticeship, often unpaid with up to twelve 
participants at one time; residency approach for “true on-the-job training,” normally with 
only one or a few residence due to cost; and informal training through mentors as 
modeled at Church of the Highlands in Lakeland, Florida.77 What one is looking for from 
a prospective planter is the ability “to effectively start a small group before any funding is 
considered for their church plant down the road.”78 
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 Most of the training systems mentioned above include “an assessment process, an 
interview-based approach to helping prospective church planters answer, ‘Is this God’s 
call on my life?’ Why? Because a lot of people who shouldn’t plant a church try to.”79 
The most widely used assessment is by Charles Ridley who developed it in coordination 
with the Charles E. Fuller Institute of Evangelism and Church Growth.80 The assessment 
is a “four-hour behavioral interview where a trained assessor meets with an interested 
church planter candidate and asks a series of questions.”81 The assessment is not about a 
theological evaluation or reference issue, but is looking to see if the potential planter 
actually does “possess certain behaviors.”82 Moreover, the assessment can “help identify 
the type of church starting effort that ‘fits’ the potential church planter. Finally, it may 
also avert a potential disaster.”83 
 Stetzer and Bird speak with the wisdom that comes with age and doing the task. 
They write, “Today, with church planting as a preferred ministry option for so many, 
sometime the unprepared or the ill equipped have been swept up in the enthusiasm.”84 
They share great insight in where church planting is today and where it will need to go to 
be what God intends for the Church. They write, “For church planting to truly become a 
movement of multiplication, it will need to move from being ‘the next big thing’ to a 
passionate pursuit of the lost that leads to life transformation. The motivation cannot be 
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to build a church you’ve always wanted. It must be that the name and fame of God would 
be more widely known.”85  
In conclusion, this chapter provided a literature review as a guide for the new 
ministry initiative. The resources informed the discussion on what the culture is like and 
what is needed to reach new generations of what Hunter calls “pre-Christians.” The 
literature was divided into four categories: Spiritual Disciplines in Preparation for 
Church-Planting; Contextual Realities of Starting New Churches; Theological 
Foundations; and Recent Methods, Trends, and Outcomes. What was found through 
Twenge’s research was a culture among under-forty young people in the United States 
that had never known a world that put duty before self. In contrast, a wide spectrum of 
Christian voices from varied traditions including Willard, Foster, Logan, Wesley, Hunter, 
Stetzer, and Bird claimed in one way or another what was needed was a response to the 
call to give one’s whole self, life, and work to God. How then is this to be accomplished? 
The focus will now turn to the heart of the matter of responding to the call of God as 
lived out through the theology of the Church.
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CHAPTER 4 
THEOLOGY OF THE CHURCH 
 
Lesslie Newbigin speaking on the nature of the Church said, “The essential nature 
of the church is missionary.”1 Some 200 years earlier, another well-known British 
theologian named John Wesley would likely have agreed. However, today congregational 
development boards and church location and building entities within the United 
Methodist Church structure are hard pressed to find consensus on what constitutes a new 
church. Questions abound such as, “How many people need to be in attendance? Is the 
leader an ordained elder, licensed local pastor, or a gifted lay person? What financial 
markers must be met to charter a new United Methodist Church?”  
Unlike other denominations with founding creeds, thesis, or national 
understanding, the Methodist movement was not intended by Wesley to be a church. 
Rather, Wesley’s aim was to revitalize the established Church with a movement of the 
Spirit of God through faithful church men and women. It is little wonder that today’s 
Methodists struggle with a common understanding of ecclesiology.  
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Wesley himself once said of the word “church” that, “A more ambiguous word 
than this . . . is scarce to be found in the English language.”2 The founder of Methodism 
did not create an intentional ecclesiology. However, in practice Wesley moved from a 
High-Church of England perspective in his early ministry to a more pragmatic, Spirit-led 
early church model in his later years where without being a bishop, ordained ministers to 
take the mission of saving souls to the new world.3  
Chapter 4 intends to reveal the historic reasons behind the current day tensions 
within the United Methodist Church surrounding ecclesiology looking at the life of its 
founder John Wesley. Second, as a corrective to the confusion enveloping what 
constitutes a church in the United Methodist tradition, a look at Scripture, particularly 
what Jesus says and does and how that translates into the earliest writings of the Church, 
will be lifted up as a way forward for ecclesiological discussion. Finally, this chapter will 
look at what must be reclaimed for the United Methodist Church to find its way forward 
again in being a missionary movement of the Spirit of God. 
 
John Wesley 
 Gwang Seok Oh’s work with Wesley’s ecclesiology is a revision of his doctoral 
dissertation at Southern Methodist University. Oh understands Wesley’s ecclesiology “to 
include his understanding of the church, the ministry, and the sacraments.”4 He argues, 
“Although it is true that the Church of England was the initial and lifelong, and perhaps 
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greatest, influence upon Wesley, the exposition of Wesley’s ecclesiology, if it ends at this 
point, is one-sided.”5 Over the course of Wesley’s life, Oh argues that Wesley in 
formulating his ecclesiology “took multiple traditions which he inherited and sought to 
appropriate in a creative eclecticism.”6 Wesley grew up under the traditions of both the 
Church of England on his father Samuel’s side and the Puritans on his mother Suzanna’s 
side. By the end of John Wesley’s life, one can see the influences of both traditions. 
 Like many church-planters, “Wesley developed his ecclesiology in reaction to 
changing circumstances. Accordingly, we may not understand his doctrine of church 
without understanding his entire life.”7 For Wesley, “soteriology took the central place in 
his understanding of church.”8 Oh writes, “Wesley, with his highly developed sense of 
mission, shaped and developed his evangelical, functional understanding of church, 
responding to the spiritual needs of the people he sought to serve.”9 However, he notes, 
“Wesley’s United Societies insisted on fasting, prayer, worship, and benevolence . . . and 
were designed to be auxiliary to the Anglican church, supporting her mission by 
enriching and deepening the spiritual life of the members who used their services.”10 
Wesley’s ecclesiology has been categorized into three periods: Early Wesley (1703-
1738), Middle Wesley (1738-1765), and Later Wesley (1766-1791). 
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Ecclesiology of the Early Wesley (1703-1738) 
 Oh asserts, “The Church of England was the initial and a lasting influence upon 
Wesley’s ecclesiology. Both of Wesley’s parents had left dissenting congregations to join 
the established church and they remained faithful communicants in the Church of 
England until their deaths. The young Wesley . . . was a faithful member of the Church 
and was enthusiastic to follow the teachings of the Church.”11 Early on for Wesley, to be 
a good Christian was basically to be loyal to the Church of England in its teaching, 
sacramental life, and inviting others to do the same.12 
According to many Wesleyan scholars, the young Wesley was drawn to the 
“idealized picture of the primitive Christian community” described in the Bible.13 In the 
book of Acts 2:42, the first church is described in this way, “They devoted themselves to 
the apostle’s teaching, fellowship, the breaking of bread, and the prayers.”14 The early 
church or primitive church as Wesley called it, is described as well in Acts 4:32ff, “the 
whole group of those who believed were of one heart and soul, and no one claimed 
private ownership of any possessions, but everything they owned was held in common.”  
 Interestingly, Wesley studied numerous works from the early church Fathers, 
Classical Protestant texts, and the Free Church holding together commonalities bringing 
an eclectic ecclesiology that “entails understanding the whole of the Christian tradition 
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before and in his age.”15 Oh argues, “Scripture, the primitive church, Anglicanism, 
Catholicism and reformers” all influenced Wesley.16 He asserts, “From the beginning 
John Wesley’s ecclesiology was formed from his desire to recreate the primitive faith 
community.”17  
This idea was not exclusive to Wesley. Rather, at Oxford University in Wesley’s 
day, existed “a considerable concern on the part of many High-Church Anglicans for 
primitivism.”18 Wesley also shared the Eastern understanding of theosis defining 
Christian salvation as a recovery “of the imago dei, mutilated by sin and ruined by 
waywardness.”19 Wesley practiced the spiritual disciplines of the early church while at 
Oxford. Oh notes, “Wesley went out to Georgia as a missionary inspired with a vision of 
the primitivism, but his attempt to restore primitive Christianity in Georgia turned out to 
be a failure.”20 Oh describes early Wesley this way, “In short . . . in Epworth, Oxford, and 
Georgia (Wesley) was committed to primitivism, showing his serious attempts at holy 
living.”21 Through this time, Wesley was reading the works of St. Cyprian leading 
Wesley to believe “ordination, the laying on of hands, by a bishop who stood in the line  
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of apostolic succession as the basic requisite for priesthood.”22 At the same time, this 
apostolic succession was held in tension with “The great Protestant watchwords of sola 
fide and sola Scriptura” as fundamental to Wesley’s doctrine of authority.23 While 
Wesley felt called to preach to any who would hear him even outdoors, Outler notes at 
the same time, Wesley “deliberately constricted the liturgical form of Methodist 
preaching services so that the people would still need the normal ministrations of the 
Church for the full liturgy and the sacraments.”24 In Wesley’s sermon “Of the Church,” 
he writes, “The visible Church of Christ is a congregation of faithful men, in which the 
pure Word of God is preached, and the sacraments be duly administered.”25 While this 
sounds like the Articles of Religion of the Church of England XIX, Outler points out that 
“Wesley omits one qualifying clause and also an entire sentence.”26 The early Wesley 
was learning that many of his dreams to bring back the early church zeal would require in 
his mind some new delivery options or methods to a new world. But for the moment, Oh 
writes, “The early Wesley was a High Churchman in the Church of England equipped 
with a formal ecclesiology and attached to the concept of the church as an institution 
though he on the other side was developing his concern for practical divinity.”27 The 
early seeds of Wesley’s practical theology would take root in the middle years of his 
ministry. 
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Ecclesiology of the Middle Wesley (1738-1765) 
 Oh writes, Wesley’s “High-Church views clashed with the evangelical conversion 
of 1738. . . . The Aldersgate experience did not lead to a repudiation of the institutional 
church, but forced Wesley to consider, more than ever, the primacy of the soteriological 
mandate. After Aldersgate, Wesley . . . was no longer bound by the formal 
ecclesiology.”28 For example, in 1956, John Wesley abridged A Short Discourse of 
Baptism written by his father Samuel Wesley, Rector of Epworth in the Diocese of 
Lincoln.29 Outler describes the work as a “summary of what was already essentially 
commonplace in central Anglican sacramental theology.”30 John Wesley shortened the 
document by half and published it in his works.31 To present day, Wesley’s observation 
of three things essential to Christian baptism remain: an episcopal administrator; the 
application of water; and that it be administered in the Name of the Trinity.32 
According to Oh, it was Wesley’s reading of Peter King’s work An Enquiry into 
the Constitution, Discipline, Unity, and Worship of the Primitive Church that “changed 
his views of ordination and apostolic succession.”33 He asserts Wesley came to believe 
“that the episcopal form of the church government is described, but not prescribed in the 
New Testament,” thus leading Wesley “to the conclusion that bishops and presbyters are 
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the same order and consequently he had a right to ordain.”34 In Wesley’s early years, he 
did not ordain because he saw himself as a faithful and devout member of the Church of 
England. Oh writes, “For the same reason, he did not also allow his lay preachers to 
administer the sacraments.”35 However, Oh argues, “Wesley’s ecclesiology after 
Aldersgate was dictated by his desire for the salvation of souls or his highly developed 
sense of mission . . . it was clear to Wesley after Aldersgate that the power and gifts of 
the Spirit working within persons’ lives could not be denied.”36 The seeds of Wesley’s 
practical theology had taken root watered by his central focus of saving souls. It would 
not be long before Wesley’s unwavering vision for the salvation of souls would flower 
into a movement on another continent empowered by the Spirit of God. 
 
Ecclesiology of the Later Wesley (1766-1791) 
 For Wesley, salvation was the heart of his understanding of the Church. Oh 
writes, “This salvation-centered ecclesiology led Wesley to respond to the situations 
according to the needs of mission.”37 It is important to note that Wesley’s movement 
from High Church Anglicanism to his decision to ordain and send ministers to America 
was driven by the situation of his time. In his writing concerning the tensions within the 
Church of England, Wesley states, “We see on every side either men of no religion at all 
or men of a lifeless, formal religion. We are grieved at the sight, and should greatly 
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rejoice if, by any mean, we might convince some that there is a better religion to be 
attained, a religion worthy of God that gave it.”38 
By the 1780s, the circumstances surrounding the situation of the Revolutionary 
War forced Wesley to seriously consider “a change of his position” concerning 
ordination.39 Oh, cites Edgar Thompson’s suggestion that Wesley followed “the 
precedent of the Church of Alexandria in the first three centuries, where presbyters 
appointed and consecrated their own bishops.”40 Oh argues, Wesley in 1784, “Finally 
consecrated Thomas Coke as a superintendent and ordained Richard Whatcoat and 
Thomas Vasey by taking the case of North America out of the circumstances of the 
primitive church.”41 The early preachers of Methodism were generally lay-persons. 
Oh, points out that like in the early church, “The justification of their vocation 
depends on their gifts, grace, and fruits necessary for the work regardless of their social 
status or education. The lay preachers were not simply preachers, but they also gradually 
came to function as pastors with due pastoral authority.”42 Certainly, the later Wesley 
offers an ecclesiology with an emphasis on “moral accountability and the correction of 
the community in the life of the individual by members of the societies by the means of 
tickets, expulsions, General Rules, etc.,” whose “purpose was to hasten one along in his  
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pursuit of holiness.”43 By Wesley’s late years, Oh argues that Wesley valued the 
Protestant marks of Word and Sacrament “not as much as marks of the true church as 
divinely ordained means of grace. For Wesley, where the church is alive, there will be 
neither abuse nor neglect of either the Word or of the sacraments.”44 The Word or Holy 
Scriptures as understood by Wesley was God’s Word who became flesh in Jesus Christ. 
 
Scripture 
 
Jesus’ Inaugural Address 
 In Jesus’ inaugural address in Luke 4:18, Jesus read from the scroll of the prophet 
Isaiah, “The Spirit of the Lord is upon me, because he has anointed me to bring good 
news to the poor. He has sent me to proclaim release to the captives and recovery of sight 
to the blind, to let the oppressed go free, to proclaim the year of the Lord’s favor.” Jesus 
then rolled up the scroll, “gave it back to the attendant, and sat down” (Lk 4:20). Sitting 
down was a traditional position for a rabbi to take to teach. Jesus’ words spoke of his 
unique mission to “bring good news to the poor.”  
Jesus was referring to himself as being sent by God “to proclaim release to the 
captives and recovery of sight to the blind, to let the oppressed go free, to proclaim the 
year of the Lord’s favor.” Each of these phrases speaks of Jesus’ life as a mission of 
being anointed, going to the poor, proclaiming and helping those in need. Indeed, at the 
close of the chapter, Jesus says, “I must proclaim the good news of the kingdom of God 
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to the other cities also; for I was sent for this purpose” (Lk 4:43). Jesus’ first teaching was 
to explain that he was in sent ministry on a mission to others. 
 
Jesus’ Model of Ministry 
 Not only did Jesus teach and model his mission before his disciples, Jesus also 
then sent the twelve. Luke 9:1-2 says, “Then Jesus called the twelve together and gave 
them power and authority over all demons and to cure diseases, and he sent them out to 
proclaim the kingdom of God and to heal.” This is what the disciples did. Luke 9:6 reads, 
“They departed and went through the villages, bringing the good new and curing diseases 
everywhere.” Jesus then heard reports on the ministry activity. Luke 9:10, “On their 
return the apostles told Jesus all they had done. He took them with him and withdrew 
privately to a city called Bethsaida.” One could argue that this is church as modeled by 
Jesus in his lifetime. Church in this Jesus model then looks like: being sent out, doing 
ministry together, reporting back what happened in ministry, and then taking rest together 
privately, receiving instruction and preparing to be sent out again. Luke 9:11 reports, 
“When the crowds found out about it, they followed him; and he welcomed them, and 
spoke to them about the kingdom of God, and healed those who needed to be cured.” 
 Logan notes that if Jesus sent the twelve in six groups of two to do what he 
himself had done, it should not surprise the reader what happens in the next chapter. The 
heading in the New International Version of the Bible for Luke 10 reads, “Jesus Sends 
Out the Seventy-two.” Quick math would show that six groups having developed a total 
of twelve disciples per grouping would mean that Jesus could then send out seventy-two. 
Luke 10:1-3 reads, “After this the Lord appointed seventy-two others and sent them two 
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by two ahead of him to every town and place where he was about to go. He told them, 
‘The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, 
to send out workers into his harvest field. Go! I am sending you out like lambs among 
wolves” (NIV). The harvest remains plentiful. The workers are few especially when the 
workers are required to be seminary trained followed by a three-year commissioning 
process and a full-time salary intended to begin paying off student debt. 
 While being sent as lambs among wolves may not sound like a good idea to the 
modern reader, it is consistent with the experience of the first witnesses of the 
resurrection on Easter morning, “So they left the tomb quickly with fear and great joy, 
and ran to tell his disciples” (Mt 28:8). Jesus’s response to these first witnesses in 
Matthew 28:10 is both a word of comfort and a command for action: “Then Jesus said to 
them, ‘Do not be afraid; go and tell my brothers to go to Galilee; there they will see me.’” 
 
Jesus’s Parting Instructions 
 As Jesus’s first words were of his own mission to preach Good News, the last 
words of Jesus in the Gospel of Matthew is known as “The Great Commission.” Matthew 
28:18-20 states, “And Jesus came and said to them, ‘All authority in heaven and on earth 
has been given to me. Go therefore and make disciples of all nations, baptizing them in 
the name of the Father and of the son and of the Holy Spirit, and teaching them to obey 
everything that I have commanded you. And remember, I am with you always, to the end 
of the age.” Willard commented on this passage, the “therefore” refers to the previous 
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statement that Jesus has both exousia and dunamis, power and authority, therefore as 
people go make disciples it equals being apprentices of Jesus.45 
 
The Witness of the First Church 
 Simon Peter, “a servant and apostle of Jesus Christ” (2 Pt 1:1) writes that 
followers of Jesus have “everything needed for life and godliness, through the knowledge 
of him who called us by his own glory and goodness” (2 Pt 1:3). However, over time 
followers began to wonder about Christ’s second coming. The encouragement of the 
early church in the time of waiting is the following assurance of God’s heart and timing 
found in 2 Peter 3:8-9, “But do not ignore this one fact, beloved, that with the Lord one 
day is like a thousand years, and a thousand years are like one day. The Lord is not slow 
about this promise, as some think of slowness, but is patient with you, not wanting any to 
perish, but all to come to repentance.” If it is the Lord’s will that none should perish and 
that all come to repentance, then the followers of the Lord today (the Church) continue 
the mission the Lord claimed for himself in Luke 4, modeled with his disciples in Luke 9 
and 10, and commissioned with his last breath in Matthew 28. 
 
The Present and Future Church – What Must be Reclaimed 
 Methodism can become a contagious movement once again. However, it will 
need to reclaim Wesley’s zeal for the salvation of souls, Wesley’s passion for the 
priesthood of all believers as practiced in the early church, and Wesley’s focus on Jesus’ 
mission to all the world. Stetzer as a voice outside Methodism joins the chorus for 
today’s church to join the mission of Jesus. He writes, “As the church, God is busy 
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framing us together as His people and building His church as a missionary force for His 
kingdom.”46 Hunter also argues, “Although Methodism started out as a missional 
alternative to establishment Christianity and sustained its movemental momentum longer 
than might have been predicted, it has now become the establishment Christianity it once 
critiqued. Can a once great movement, which over time devolved into a more sterile 
institutional form, become a contagious movement once again?”47 Both Stetzer and 
Hunter agree that the answer is yes, but with much qualifying work.  
 For Hunter what must be reclaimed is “the early movement’s focus on lay 
ministry, small groups, and apostolic mission—locally and globally . . . more like a social 
movement—with such features as a shared vision, message, and mission.”48 For Stetzer, 
for the Church to be transformed and transformational, she needs to go beyond the 
standard measurements of baptisms, members, and attendance to also include Bible 
study, vibrant leadership training, relational intentionality, prayerful dependence, and 
missional engagement with the larger community.49 Pointedly, Stetzer asserts, “Churches 
need to decide to measure the things that matter to the kingdom of God.”50 
 For Stetzer, “A Transformational Church is a congregation that joins God’s 
mission of sharing the gospel and making disciples . . . and, it is more than that – it is 
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disciples changed by Jesus that change their church that changes the world.”51 This 
sounds much like the mission statement of the United Methodist Church today, “The 
mission of the Church is to make disciples of Jesus Christ for the transformation of the 
world.”52 However, mission statements do not transform the world by themselves. Reggie 
McNeal in his Missional Leadership class and in his writings emphasizes the need for 
personal transformation prior to institutional transformation. He says, “A shift in what 
counts and is counted does not happen automatically. It involves intentional and 
persistent effort and significant reeducation and modeling in your own life and ministry 
behaviors.”53  
 
Challenges in Leadership Selection 
The conference vision is to reach more young and diverse people for Christ for 
the transformation of the world. Many insights and questions have been gleaned from the 
new start churches in the last twenty years. One of the primary questions is around the 
needed experience of a potential planter. In the United Methodist Church, the ordination 
process includes having a Master of Divinity and a three-year provisional process. One of 
the questions was, “How far along in this process does one have to be to be appointed to 
start a new work?” This question and a host of others began pointing to a need for a local, 
culturally relevant assessment and discernment process of potential planters.  
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The assessment and discernment process has obstacles and opportunities for 
assessing and sending new church start candidates. The Oklahoma Conference of the 
United Methodist Church is but an example of many conferences in the denomination 
that face similar challenges across the nation. In Oklahoma, five to six different people 
have a role, responsibility, and stake in the outcome of a new church start.  
First, the bishop or general superintendent of an area determines who is sent 
where and to what kind of work. Second, a district superintendent of a smaller geographic 
region informs the bishop of the particular needs of the communities in the district 
including “hot spots” for potential new sites for churches. Third, the congregational 
developer and congregational development committee are usually the primary funding 
agency for the work. Congregational development is also the group usually generating 
the demographic studies revealing the growing areas of a region with underserved 
populations. In the study period between 1993 and 2013, the congregational developer in 
Oklahoma was a quarter-time position with other annual conference duties making up the 
other three-quarters of the job description.  
Fourth, the church-planter is to do the work in the mission-field to start the 
church. Fifth, is the senior minister of the sending church if a “mother-daughter” launch, 
satellite, or multi-site option. Sixth, a coach is to work most closely with the planter 
including a communication strategy for all stakeholders in the project. 
 One of the challenges is that starting a new church requires a different skill set 
from that being developed managing an established church. Moreover, church planting 
courses are not standard and are not even offered in the three closest accredited 
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theological schools to the region.54 With only a handful of churches being started each 
decade, the number of people who have first-hand experience with church planting is 
minimal. Therefore, when bishops, congregational development committees, district 
superintendents, and senior pastors make decisions concerning church planting, they 
often do so from knowledge deficit of what has a reasonable chance of success.  
Different models of church plants require different skills. A campus pastor at a 
large church, multi-site campus will need strong managerial and administrative skill. A 
parachute drop pastor or mother-daughter model, where the daughter church is one day 
freestanding requires incredible communication skills both with individuals and in 
preaching. Further, in mother-daughter, satellites, and multi-sites, the second pastor will 
need to have a great affinity with the sending church or risk “tissue rejection” by the 
sending body. 
 Finally, the United Methodist Church is known for its circuit-riding preachers 
who were trained to serve in multiple locations deployed by a bishop to marry, bury, and 
oversee the distribution of the sacraments of baptism and Holy Communion. This 
mindset does not serve as well in creating new communities of faith. Circuit-riders are 
great for going and serving existing congregations. A mission mindset is what is needed 
to go into a new area to discern what God is doing and joining God there. It is possible to 
help someone discern whether the particular work of planting a church is a part of the 
calling and develop his or her potential to do so. 
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Priesthood of All Believers 
 In 1 Peter 2:9, the Scripture proclaims, “But you are a chosen race, a royal 
priesthood, a holy nation, God’s own people, in order that you may proclaim the mighty 
acts of him who called you out of darkness into his marvelous light.” In Methodism, the 
belief is that all followers of Christ have direct access to God through Jesus Christ. While 
United Methodists have elders ordained to Word, sacrament, and order, in practice the 
only priestly functions required by the elder are the prayers to the Holy Spirit over the 
water of baptism and over the elements of Holy Communion. Laity if so ordered by the 
elder may perform all other functions.  
 One of the difficulties with the multi-site movement for United Methodists is the 
blessing of the sacraments by an elder or local pastor in multiple locations. Other 
concerns have been about having a lay person as a campus pastor with a larger 
congregational responsibility of a multi-site than an ordained elder with a Master of 
Divinity degree from an accredited seminary in a local church. Any of the LifeChurch.tv 
campuses with a campus pastor even without an MDiv would have more people in 
attendance any given weekend than all but a hand full of the 500-plus United Methodist 
Churches in Oklahoma. One must ask how does the Church today, “Equip the saints for 
the work of ministry, for building up the body of Christ, until all of us come to the unity 
of the faith and of the knowledge of the Son of God, to maturity, to the measure of the 
full stature of Christ” (Eph 4:12-13)? 
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Discernment, Calling and Character of the Ordained Life 
 Honest self-knowledge as a minister of the Gospel of Jesus Christ is a key 
component of one’s ability to serve and equip the saints for the work of ministry. Will 
Willimon describing ordination writes, “The laying on of hands with prayer makes a 
person different, changes that person as radically as a royal seal changes the quality of 
metal when it is stamped into a coin by the signum regale.”55 The importance of the 
metaphor is not to understand it intellectually, but to be able to live into the new person in 
Christ that now exists through the power of the Holy Spirit. When looking for church-
planters to start new movements and to equip new saints who can equip other saints, it is 
not always simply people who can articulate the right answers. What the church needs are 
people whose actions are a response “out of habit, out of an ingrained, inculcated pattern 
of living . . . ‘second nature’ to us, congruent with who we are and who we hope to be.”56  
What Willimon writes is clearly true. However, it is not ordination that magically makes 
a person congruent any more than a diploma or certificate guarantees competence. 
Willimon instructs on the character of clergy, “A pastor must somehow be the 
Christian who is ordained to lead but also never lose sight that he or she is a struggling 
sinner, like all Christians, in need of the grace of God.”57 The assumption from Willimon 
is that the pastor be ordained. This is problematic in multiple ways. 
In the United Methodist Church, ordination includes a MDiv and years of 
supervision prior to ordination. This is largely true for important, well-documented 
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theological and practical reasons. Willimon argues, “And who is more powerful than a 
pastor? The pastor stands as priest, as mediator between people and God. The pastor 
serves the body and blood of Christ at the Lord’s Table, holds the keys that bind and 
loose sin, and is steward of the mysteries of God. We must not let those who are ignorant 
of themselves be in the morally demanding role of pastor.”58 Of course, the church needs 
self-aware, moral pastors who can mediate the presence of God through self and 
sacrament. However, not all ordained clergy live into the above criteria nor do all local 
pastors, lay speakers, lay leaders, or workers with youth or children happen to be devoid 
of such abilities. A few local pastors around the country lead large churches effectively 
with the blessing of a bishop without the requirements of ordination. The phrase, “You 
will know them by their fruits” from Matthew 7:16 comes to mind. Proven fruitfulness 
will be highly valued over degree or title in the new assessment strategy in chapter seven. 
 The more than 200-year-old debate continues within the Methodist movements’ 
ecclesiological discussions ranging from apostolic succession on the one hand from the 
Church of England to Wesley’s lay preachers whose mission it was to spread scriptural 
holiness throughout the land. How does the church identify and sustain effective clergy 
leadership in a changing world? 
Willimon states the need clearly: “The great challenge of ministry is to be the sort 
of characters who can sustain the practices and virtues of ministry for a lifetime.”59 The 
church must find these missional strategists full of the character of God, self-aware, 
humble, bold, well trained, well-spoken, and ready to earn less than half the wage of a 
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young, uneducated oil field worker. Perhaps looking to Scripture, the spiritual practices, 
spiritual offices, spiritual gifts, and examples of faithful leadership are a good place to 
start. 
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CHAPTER 5 
THEOLOGY OF ASSESSMENT FOR CHURCH-PLANTERS 
 
 The assessment of those who would be the pioneers and trailblazers for the next 
generation of churches is not just a good idea or something that may improve flagging 
statistics within a denomination for a few years. Mark Labberton describes the need 
powerfully, “The world needs a church that actually lives its call. Urgently.”1 
Unfortunately, some would be planters are more in love with the fantasy of a certain kind 
of church, than loving the people in their mission field into becoming the Church.  
Loving and connecting with the people is the way of Jesus in Matthew 9:36; 
“When he saw the crowds, he had compassion for them.” It is also the way of Paul in 
Acts 17:22-23: “Athenians, I see how extremely religious you are in every way. For as I 
went through the city and looked carefully at the objects of your worship, I found among 
them an altar with the inscription, ‘To an unknown god.’ What therefore you worship as 
unknown, this I proclaim to you.” Loving and connecting to the mission field is the start 
of obedience and success in church planting.  
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Jim Griffith argues, “Planting a church is a process of experimentation, 
innovation, and replication, but always within the realities of the mission field and how 
it’s responding. The planter has to be constantly adapting and modifying the vision to the 
mission field.”2 The question then is, “Who can do this work?” Moreover, how does one 
faithfully go about making the judgments of who is qualified or even “most likely to 
succeed” in this work; what is the theology of assessment for church planters? 
 
What Scripture Says about Assessment, Judgment, and Discernment 
 In the New Testament, the Greek word κρινω is used to describe making a choice, 
judgment, or personal evaluation.3 In Romans 14:5 for example, it reads, “Some judge 
(κρινω) one day to be better than another, while others judge (κρινω) all days to be alike. 
Let all be fully convinced in their own mind.” Here, κρινω is used “as making a personal 
evaluation” to “prefer” or “think of as better.”4 In United Methodist circles, this judgment 
is a difficult topic. It has been suggested, “It is not our place to judge but only God can 
judge.” Certainly, Matthew 7:1 could lead the reader to such a conclusion when Jesus 
teaches on the Sermon on the Mount, “Do not judge, so that you may not be judged.” 
Κρινω used by Jesus in Matthew 7 includes a “personal judgment on someone’s actions” 
and could also be translated as “criticize.”5 Similarly, James 4:11-12 discourages this 
negative sense of condemnation of others or finding “fault with” those around us: “Do 
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not speak evil against one another, brothers and sisters. Whoever speaks evil against 
another or judges another, speaks evil against the law and judges the law. . . . So who, 
then, are you to judge your neighbor?” This particular negative use against a person is but 
one of six different uses of the term κρινω in the Bible. It is clear that one is not to 
criticize or condemn. However, in other places in the Bible using the same term κρινω, it 
is clear that Christ followers are making evaluations. 
In Acts 13:46, Paul and Barnabas spoke out boldly, “It was necessary that the 
word of God should be spoken first to you. Since you reject it and judge yourselves to be 
unworthy of eternal life, we are now turning to the Gentiles.” Κρινω used in this way in 
Acts shows the forming of a “personal opinion” that is to “evaluate, think, or judge.”6 
While this judgment is not shown in a positive light, the judgment, or evaluation is linked 
to the subsequent salvation of Gentiles a few verses later. Acts 13:47-48, “For so the 
Lord has commanded us saying, ‘I have set you to be a light for the Gentiles, so that you 
may bring salvation to the ends of the earth.’ When the Gentiles heard this, they were 
glad and praised the word of the Lord; and as many as had been destined for eternal life 
became believers.” 
 In Acts 16:4-5, κρινω translated as “decisions” are delivered followed by the 
church strengthened, “As they went from town to town, they delivered to them for 
observance the decisions that had been reached by the apostles and elders who were in 
Jerusalem. So the churches were strengthened in the faith and increased in numbers  
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daily.” Here, κρινω is a “personal or group decision” to resolve, decide or determine.7 In 
the New Testament, κρινω is used nine times as a term to decide or determine, eight 
times as a term of condemnation which is to be avoided, and nearly seventy times 
referring to personal, group, or God’s judgment, or evaluation.8 Archibald Robertson 
argues, “Κρινω [Krinō] does not of itself mean to condemn, but to pick out, separate, 
approve, determine, pronounce judgment.”9 
 The English word, discern is more closely related to the Greek word διακρινω 
used “as evaluating the difference between things” to “discern, distinguish, 
differentiate.”10 Matthew 16:3, “You know how to διακρινω interpret the appearance of 
the sky, but you cannot διακρινω interpret the signs of the times.” The term διακρινω is 
used in Acts 15:8-9, “And God, who knows the human heart, testified to them by giving 
them the Holy Spirit, just as he did to us; and in cleansing their hearts by faith he has 
made no διακρινω distinction between them and us.” The term διακρινω is also used as 
“criticize, decide, make a distinction, doubt, interpret, judge, or weigh.”11 
 Finally, in 1 Corinthians 6:5, διακρινω is used “as a legal technical term for 
arbitration” such as to “judge a dispute” or “settle a difference.”12 Paul writes, “Can it be 
that there is no one among you wise enough to διακρινω decide between one believer and 
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another.” Paul here is incensed that believers are unable to discern, assess, or judge for 
themselves what to do and thus go before an unbeliever to have the decision made as to 
what happens next.  
In a reticence to judge, it can be argued that church bodies have also abdicated 
their role in choosing, discerning, judging, weighing, and watching for fruitfulness to 
decide who is ready to start a new church. Church workshops abound taken from 
business models on what effective ministry should look like. From Disney hospitality 
seminars to Southwest Airlines “people first management” techniques, the church now 
has many voices outside the community of faith more than happy to set the benchmarks 
on how to do ministry and who is most fit, ready, and effective to lead.13 The Church 
itself needs to reclaim the ability to judge, discern, decide, and prefer fruitful 
congregations that make disciples for the transformation of the world. A theology of 
assessment can be found through viewing the biblical witness as a whole looking at how 
God assessed leaders in multiple instances. Certain qualities and characteristics emerge as 
those God uses to lead God’s people as found in the stories of Moses, David, Mary, and 
Jesus. 
 
How God Chooses Leaders in the Bible 
 McNeal writes, “Only renewed attention to genuine spiritual preparedness can 
guarantee the church a legacy in America.”14 The Bible holds many stories of how God 
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prepared “just in time” leadership from the people of God for the people of God. McNeal 
argues, “Heart-shaping,” his term for spiritual formation, involves “both divine and 
human activity.”15 God’s choosing of people is a “divine-human” interchange with “six 
major subplots” of the leader’s formation: “culture, call, community, communion, 
conflict, and the commonplace.”16 Here are a few of their stories. 
 
Moses 
 The Exodus event is the quintessential story of the Jewish people. McNeal writes, 
“Before Moses could leverage leadership or even speak a syllable, his life was being 
providentially superintended in order to prepare him for his unique assignment. . . .While 
other Hebrew slave parents were grieving over their losses, Jochebed and Amram were 
successfully hiding their baby boy from Egyptian authorities and subsequent death.”17 
Pharoah’s daughter and Miriam raise Moses “drawn forth” for God’s purposes. God saw 
fit to have this chosen child reared in two cultures simultaneously, yet never to fully fit in 
either. After killing the Egyptian oppressor “whom he had caught mistreating a Hebrew 
slave” his “opportunity to work within the system to better his people’s lot ran out with 
his victim’s blood into the Egyptian sand.”18  
 God saves the life of Moses again from the Egyptians this time as an adult 
protecting his escape to the desert. Moses’s burning desire to stand up for the harassed 
and helpless placed him in conflict again when he arrives in the desert. Moses fought 
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back other shepherds at a well to help the seven daughters of the priest of Midian with 
their flock thereby ingratiating himself to the family and receiving his wife Zipporah in 
marriage (Ex 2:15-21). McNeal notes, “Jethro took care of Moses’ family during the 
Exodus period when Moses confronted Pharaoh in Egypt. . . . God had delivered Moses 
from Egypt but had also delivered him to Jethro’s family.”19 It was in the desert that 
Moses learned to hear God’s voice (Ex 3). It was in the desert that Moses would return to 
save the lives of God’s people from the Pharoah. Moses had first-person experience of 
being saved by God fleeing to the desert.  
 McNeal points out the unique culture of Moses, the particular community with 
Miriam, Zipporah, Jethro, and Aaron, the conflict with Pharoah and the Hebrews, and the 
commonplace knowledge of the desert all work together to affirm that Moses is indeed 
the one called by God to “draw forth” God’s people from Egypt to the promised land. He 
writes, “Yahweh had carefully shepherded his life so that Moses was uniquely qualified 
for this assignment. He understood Hebrew hopes. He understood Egyptian court culture. 
He was at home in the wilderness. God had plans for a mission that no one else could 
accomplish. Moses was the man!”20 
 
David 
 First Samuel 13:13-14 speaks of the end of Saul’s reign and what God is looking 
for in a leader for God’s people,  
Samuel said to Saul, “You have done foolishly; you have not kept the 
commandment of the Lord your God, which he commanded you. The Lord would 
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have established your kingdom over Israel forever, but now your kingdom will 
not continue; the Lord has sought out a man after his own heart; and the Lord has 
appointed him to be ruler over his people, because you have not kept what the 
Lord commanded you.” 
 
It is the heart that God examines. It is the reciprocated love of God that God chooses. In 
Psalm 78:70-72, the Bible states, God “chose his servant David, and took him from the 
sheepfolds; from tending the nursing ewes he brought him to be the shepherd of his 
people Jacob, of Israel, his inheritance. With upright heart he tended them, and guided 
them with skillful hand.”  
 When the Lord instructs Samuel to stop grieving over Saul and to find a new king, 
a reluctant Samuel invites Jesse to a sacrifice in Bethlehem for the purpose of anointing a 
new leader (1 Sm 16:1-5). Having sanctified Jesse and his sons, Samuel looked at 
David’s older brother Eliab and thought, “Surely the Lord’s anointed is now before the 
Lord” (1 Sm 16:6). However, God worked beyond the social norms of firstborn males 
and beyond outward appearance; “But the Lord said to Samuel, ‘Do not look on his 
appearance or on the height of his stature, because I have rejected him; for the Lord does 
not see as mortals see; they look on the outward appearance, but the Lord looks on the 
heart’” (1 Sm 16:7). David was the youngest, still out in the field keeping sheep, yet, 
“The Lord said, ‘Rise and anoint him; for this is the one’” (1 Sm 16:12). The Scripture 
says, “And the spirit of the Lord came mightily upon David from that day forward” (1 
Sm 16:13). 
 David’s call story is a dramatic one with an old priest showing up and taking the 
time to sanctify his father and all his older brothers, to make the sacrifice, and to 
ultimately conclude that the one God is looking for is the youngest not yet home from the 
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field. A biblical call can have many associations and few will be as clear as having a 
priest call the person in and anoint them same day. Rather, Labberton writes, “The heart 
of God’s call is this: that we receive and live the love of God for us and for the world.”21  
 Only once in Scripture does God call from a burning bush. Rarely, will a priest 
come to town looking for the next leader of God’s people. God’s call is more often 
nurtured, developed, discerned, and affirmed in community. Labberton asserts, “God’s 
call encompasses the foundational purposes of our lives and sometimes provides 
guidance for our concrete work and activity.”22 For Moses and David, their faithfulness 
to God required hard dangerous work among others who would do them harm. Yet, God 
protected and blessed them and their people. Labberton writes, “If the narrative character 
of Scripture conveys anything to us, it underlines that God is not a deity of ideas and 
forms so much as the God of love and relationship.”23 This loving relationship is modeled 
by Jesus Christ, his mother Mary, and seen in the prayer life of the founder of the 
Methodist movement John Wesley. 
 
Mary, Jesus, and the Role of Prayer 
 In Luke 1 there is again a time of conflict under King Herod. Therein is a 
community of believers including the priest Zechariah, Elizabeth his wife, Joseph, the 
angel Gabriel, and a young virgin named Mary. Luke 1:30-38 reads: 
The angel said to her, “Do not be afraid, Mary, for you have found favor with 
God. And now, you will conceive in your womb and bear a son, and you will 
name him Jesus. He will be great, and will be called the Son of the Most High, 
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and the Lord God will give to him the throne of his ancestor David. He will reign 
over the house of Jacob forever, and of his kingdom there will be no end.” Mary 
said to the angel, “How can this be, since I am a virgin?” The angel said to her, 
“The Holy Spirit will come upon you, and the power of the Most High will 
overshadow you; therefore the child to be born will be holy; he will be called Son 
of God. . . . Then Mary said, “Here am I, the servant of the Lord; let it be with me 
according to your word.” 
 
This incredible response to the life-threatening news of an unplanned pregnancy of a 
virgin grips the reader still. Mary loves God and is obedient, even at risk of her life. 
Joseph may not understand. Her community may not receive her. Yet, before long, she 
will be in Bethlehem the city of David giving birth to the King of Kings. 
 The rest of the Bible shows a more unremarkable life for that time married to a 
carpenter, taking her baby boy for circumcision and then going to Jerusalem to present 
him to the Lord (Lk 22:21-22). She is upset when Jesus at twelve years of age is 
separated from her for three days after a trip to Jerusalem only to find him in the temple 
“sitting among the teachers” (Lk 2:41-51). Mary is one of the few at the cross (Jn 19:25-
27). She is also listed as being with the disciples as they awaited the coming of the Holy 
Spirit. Acts 1:14 reads, “All these were constantly devoting themselves to prayer, 
together with certain women, including Mary the mother of Jesus, as well as his 
brothers.” This devotion to prayer was instilled in her son Jesus. 
 Jesus was a person of prayer. Luke 9:18 describes Jesus’s habit of “praying alone, 
with only the disciples near him” which was his practice (Lk 5:16, Mt 14:23, Mk 1:35). 
In the Sermon on the Mount, Jesus teaches his followers to pray, “Our Father in heaven, 
hallowed be your name. Your kingdom come. Your will be done, on earth as it is in 
heaven” (Mt 6:9-10). On the last night of Jesus’ life, he went to Gethsemane; “and he 
said to his disciples, ‘Sit here while I go over there and pray.’ . . . And going a little 
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farther, he threw himself on the ground and prayed, ‘My Father, if it is possible, let this 
cup pass from me; yet not what I want but what you want’” (Mt 26:36, 39). 
 Willard points out that these moments of great faithfulness and obedience do not 
just happen. He notes that Jesus was for roughly thirty years “subject to the demands of 
his family . . . fasted for a month and a half . . . was alone much of the time, often 
spending the entire night in solitude and prayer before serving the needs of his disciples 
and hearers the following day.”24 Put another way, leaders are not made in the battle or 
times of great stress; they are merely revealed. Prayer is a foundational element of the 
preparation. Prayer is also something learned in community. 
 It is not hard to imagine the young boy Jesus asking his mother Mary to tell him 
the stories of his priestly family Zechariah and Elizabeth and cousin John. Jesus might 
have asked to hear again and again of the magi, the daring escape to Egypt, and the 
visitation of Gabriel to his mother and her response, “Let it be with me according to your 
word.” The loving prayers of his mother as a girl would become the faithful prayers of 
the Son for the salvation of the world. As Jesus had taught his followers, his heart and 
prayer was “not what I want but what you want” (Mt 26:39). 
 
Tradition of the Church 
 In the tradition of the Methodist Movement, John Wesley developed what is 
called a “Watch Night Service” where the people called Methodists renew their 
commitment to God. It is traditionally held at the New Year and is highlighted by 
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Wesley’s covenant prayer. The ordained United Methodist elders and deacons gather 
each January to participate in the covenant renewal. Wesley’s prayer is as follows: 
I am no longer my own, but thine. Put me to what thou wilt, rank me with whom 
thou wilt. Put me to doing, put me to suffering. Let me be employed for thee or 
laid aside for thee, exalted for thee or brought low for thee. Let me be full, let me 
be empty. Let me have all things, let me have nothing. I freely and heartily yield 
all things to thy pleasure and disposal. And now, O glorious and blessed God, 
Father, Son and Holy Spirit, thou art mine, and I am thine. So be it. And the 
covenant, which I have made on earth, let it be ratified in heaven. Amen.25 
 
Wesley was a man of prayer, “devoting two hours daily to that sacred exercise.”26 
Mary, Jesus, the disciples, and Wesley all prayed a prayer of submission and 
joyful obedience: “Let it be with me;” “Thy kingdom come, thy will be done;” “not what 
I want but what you want;” “I freely and heartily yield all things to thy pleasure and 
disposal.” These are the prayers of hearts that love God and are ready to serve. Thy will 
be done is the prayer of those who would start a new work with God. Today’s followers 
of Christ do not follow alone. Christ followers are to be empowered by the Holy Spirit 
(Acts 2) and walk in the path that leads to life as worn visible through the lives and feet 
of the saints in the Scripture and through the centuries of the church’s witness. 
 
The Tradition of the New Testament Church Qualifications for Leaders 
 Following the ascension of Jesus and the coming of the Holy Spirit in Acts 2, the 
Church had to work out their problems with administration. They had to decide how the 
church lives for Jesus in the world and what were the qualifications for those who are to 
lead the church. These questions are addressed in 1 Timothy 3:2-13, 
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Now a bishop must be above reproach, married only once, temperate, sensible, 
respectable, hospitable, an apt teacher, not a drunkard, not violent but gentle, not 
quarrelsome, and not a lover of money. He must manage his own household well, 
keeping his children submissive and respectful in every way— for if someone 
does not know how to manage his own household, how can he take care of God’s 
church? He must not be a recent convert, or he may be puffed up with conceit and 
fall into the condemnation of the devil. Moreover, he must be well thought of by 
outsiders, so that he may not fall into disgrace and the snare of the devil. 
Deacons likewise must be serious, not double-tongued, not indulging in much 
wine, not greedy for money; they must hold fast to the mystery of the faith with a 
clear conscience. And let them first be tested; then, if they prove themselves 
blameless, let them serve as deacons. Women likewise must be serious, not 
slanderers, but temperate, faithful in all things. Let deacons be married only once, 
and let them manage their children and their households well; for those who serve 
well as deacons gain a good standing for themselves and great boldness in the 
faith that is in Christ Jesus. 
 
Bishops are no longer required to be married only once in the United Methodist Church. 
However, when electing bishops, temperance, sensibility, respectability, hospitality, and 
an ability to teach remain high values for conference leadership. Deacons in the United 
Methodist tradition are ordained to Word and service while elders are ordained to Word, 
sacrament, order, and service. The board of ordained ministry interviews candidates over 
a minimum of three years while the elder or deacon serves in a ministry capacity. Divorce 
does not keep one from becoming a deacon, elder, or bishop in United Methodist polity. 
Willard notes a cultural shift in the Western Church concerning divorce. He writes, “Of 
all professional groups, the clergy was second highest in divorce rate during 1987.”27 
Since the United Methodist Church is not putting a literal translation of 1 Timothy into 
practice, to what then shall the church turn to assess, discern, κρινω, clergy readiness? 
Reason and experience lead to looking at past and current behavior as a predictor of 
future behavior. Taking David as an example, his past behaviors of looking to God to 
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save him from the paw of the lion and the bear led him to proclaim that God would also 
protect him and the Israelites from Goliath. In this way, one can see David’s heart of 
trusting in the Lord over time by his behavior. 
 
Reason and Experience 
 The late Albert Outler is credited with what has become known in Methodist 
circles as “The Wesleyan Quadrilateral.” The quadrilateral is a way to go about the 
theological task using Scripture, the tradition of the church, reason, and personal 
experience. The United Methodist Book of Discipline, which is the result of the church 
laws passed every four years at general conference, reads, “Scripture is primary, 
revealing the Word of God ‘so far as it is necessary for our salvation.’ Wesley believed 
that the living core of the Christian faith was revealed in Scripture, illumined by tradition, 
vivified in personal experience, and confirmed by reason.”28  
United Methodists assert, “that any disciplined theological work calls for the 
careful use of reason. . . . By reason we read and interpret Scripture. By reason we 
determine whether our Christian witness is clear. By reason we ask questions of 
faith and seek to understand God’s action and will. By reason we organize the 
understandings that compose our witness and render them internally coherent. By 
reason we test the congruence of our witness to the biblical testimony and to the 
traditions that mediate that testimony to us. By reason we relate our witness to the 
full range of human knowledge, experience, and service.”29 
 
The Scripture, tradition of the Church Universal, and the gift of reason must be 
mediated through one’s experience. The truth found in Scripture must be lived out 
through the experience of the individual believer and in community. The tradition of the 
family of faith is authenticated as it is lived through the experience of a community of 
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believers. Even one’s reason is viewed through the lens of the person experiencing the 
reasonable thought process. “Experience,” as used by Methodists, however, can never be 
lifted up over Scripture, tradition or reason. Rather, one’s experience of the truth of 
Scripture, lived out over millennia through the tradition of the Church, allows one to use 
reason to experience the fullness of faith as found in and through all elements of the 
Wesleyan Quadrilateral. 
Therefore, by reason and experience, one can assess and discern visible spiritual 
behaviors over time. These behaviors or spiritual practices of candidates for ministry are 
observable and can be monitored not as a competition between candidates but rather as 
confirmation of current ability and as indicators for future effectiveness. 
 
Spiritual Practices 
 Foster writes, “The desperate need today is not for a greater number of intelligent 
people, or gifted people, but for deep people.”30 In order to establish a church against 
which the gates of hell cannot prevail, the first leader must not be tossed around by 
superficial models of ministry, the latest spiritual program, or the most forceful 
personality in the room. The need is truly for deep people. The purpose of these spiritual 
practices or disciplines is “liberation from the stifling slavery to self-interest and fear.”31 
When starting a new church with no members, no land, little money, and perhaps a 
spouse and a toddler and an infant, self-interest and fear are constant companions that 
must yield to something deeper for the new work to survive. 
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 Willard reveals fifteen spiritual practices as found in the Scripture, the tradition of 
the Church, and in the experiences of the saints. He divides these practices into two 
categories: “Disciplines of Abstinence” and “Disciplines of Engagement.”32 Disciplines 
of Abstinence include solitude, silence, fasting, frugality, chastity, secrecy, and sacrifice. 
Willard writes, 
In the disciplines of abstinence, we abstain to some degree and for some time 
from the satisfaction of what we generally regard as normal and legitimate desires 
. . . such as those for food, sleep, bodily activity, companionship, curiosity, and 
sex. But our desires for convenience, comfort, material security, reputation or 
fame, and variety are also considered under this heading. 
 
Disciplines of Engagement include study, worship, celebration, service, prayer, 
fellowship, confession, and submission. The practices of abstinence and engagement are 
to be like breathing in and out to be fully alive in the Kingdom of God. Willard writes, 
“Roughly speaking, the disciplines of abstinence counteract tendencies to sins of 
commission, and the disciplines of engagement counteract tendencies to sins of 
omission.”33 It is powerful to experience extended solitude and silence that prepares the 
heart for worship, fellowship, and celebration. Just as Jesus had a habit of retreating in 
solitude and then re-engaging in teaching and healing ministries with the crowds, so too it 
will be important for potential church-planters to see his or her willingness and actual 
behavior in seeking solitude and silence to be able to fully engage with the community in 
fellowship, worship, and service. Peter Scazzero in his excellent book Emotionally 
Healthy Spirituality notes a particularly powerful example, “Mother Teresa of Calcutta 
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required her Missionaries of Charity to spend three one-hour blocks of time a day for 
prayer to sustain their love for the dying.”34 
 
Spiritual Offices 
Ephesians 4:11-13 makes clear that it takes a team and the Body of Christ to grow 
up into God’s design, “The gifts he gave were that some would be apostles, some 
prophets, some evangelists, some pastors and teachers, to equip the saints for the work of 
ministry, for building up the body of Christ, until all of us come to the unity of the faith 
and of the knowledge of the Son of God, to maturity, to the measure of the full stature of 
Christ.” The idea of a 411 team or APEPT (Apostle, Prophet, Evangelist, Pastor, 
Teacher) model of ministry comes from Ephesians 4:11. Once a church planter has been 
selected, then the other roles of the church multiplication team will be recruited. For 
example, if the church planter is an apostle, then he or she will recruit prophets, 
evangelists, pastors, and teachers to create a healthy team around the apostolic gifting of 
the church planter. This requires both a self-understanding or self-assessment concerning 
which part of the team he or she represents and a confirmation by others of their role on 
the team and the other needed partners to be recruited. Michael Frost and Alan Hirsch 
argue strongly for reclamation of the functions of the evangelist, prophet, and apostle in 
the mainstream church.35 They write, “Only when all five are operating in unity or 
harmony can we see effective missional engagement begin to occur. Pastors and teachers 
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have had more than their share of responsibility in church leadership. It’s time for the 
recovery of some sense of balance.”36  
Since there are no clergy and laity in the New Testament, these five ministry 
functions are to be lived out by the Church itself rather than to be confused as paid clergy 
roles. Frost and Hirsch describe the five functions as follows: 
Apostolic function, usually conducted translocally, pioneers new missional works 
and oversees their development. 
Prophetic function discerns the spiritual realities in a given situation and 
communicates them in a timely and appropriate way to further the mission of 
God’s people. 
Evangelistic function communicates the gospel in such a way that people respond 
in faith and discipleship. 
Pastoral function shepherds the people of God by leading, nurturing, protecting, 
and caring for them. 
Teaching function communicates the revealed wisdom of God so that the people 
of God learn how to obey all that Christ has commanded them.37 
 
Frost and Hirsch define the roles simply, “Apostle – One who is sent, Prophet – One who 
knows, Evangelist – One who recruits, Pastor – One who cares, Teacher – One who 
explains.”38 This team concept found in New Testament Ephesus is far different than 
parachute-drop projects in this century. They write, “There is no room for the loner or the 
one man band in the New Testament model.”39 At the same time, they argue, “We know 
numerous highly talented (APE type) people who felt a call to ministry and were told that 
they had no future in ordained, local church ministry.”40 Moreover, Frost and Hirsch 
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claim that the Church’s decline and “malaise is directly linked to this loss of missional-
apostolic leadership.”41 One of the great challenges is looking into the eyes of an 
effective pastor who cares deeply for the people they are currently serving and then 
discerning whether they will be able to gather a team around them to start a church. Many 
pastors in their first months of church planting report great anxiety because they no 
longer have anyone to pastor. One clue to whether he or she may be able to start a church 
is the pastor’s understanding of their spiritual gifts. 
 
Spiritual Gifts and Fruits of the Spirit 
 Aubrey Malphurs argues, “Knowing about the spiritual gifts is important to the 
discovery of our ‘ministry niche.’”42 He asserts that each person has a “gift-mix and 
“gift-cluster” which makes up the “divine design.”43 Moreover, potential planters “should 
consider in particular the gifts (we) feel attracted to or may have experienced in the past, 
(our) personal satisfaction with exercising them, and the response of others to (our) 
ministry with them.”44 Finally, Malphurs suggests that while the best way to start a 
church is with a team, if that is not possible, “The Lone Church Planter” should look “in 
particular for the gifts of leadership, faith, evangelism, and preaching.”45 While preaching 
is not mentioned in the following Scriptures normally associated with spiritual gifts, 
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Malphurs notes that preaching is “associated with the gift of apostle in 1 Timothy 2:7 and 
the gifts of apostle and teacher in 2 Timothy 1:11.”46 
Spiritual gifts are described in the New Testament in four passages (Romans 12, 1 
Corinthians 12, Ephesians 4, 1 Peter 4). Romans 12:6-8 reads, “We have gifts that differ 
according to the grace given to us: prophecy, in proportion to faith; ministry, in 
ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in generosity; 
the leader, in diligence; the compassionate, in cheerfulness.” This lists seven gifts given 
by the Holy Spirit for the building up of the community. The gifts in Romans are: 
prophecy, ministry, teaching, exhortation, leadership, and compassion.  
 In 1 Corinthians 12, there are two sets of gifts listed. The first set is in verses 8-10 
and the second found in verse 28. 1 Corinthians 12:7-11, the Scripture says,  
To each is given the manifestation of the Spirit for the common good. To one is 
given through the Spirit the utterance of wisdom, and to another the utterance of 
knowledge according to the same Spirit, to another faith by the same Spirit, to 
another gifts of healing by the one Spirit, to another the working of miracles, to 
another prophecy, to another the discernment of spirits, to another various kinds 
of tongues, to another the interpretation of tongues. All these are activated by one 
and the same Spirit, who allots to each one individually just as the Spirit chooses. 
 
Here, nine gifts are listed: wisdom, words of knowledge, faith, healing, miracles, 
prophecy, discernment, tongues, and the interpretation of tongues. Later, in 1 Corinthians 
12:28, eight gifts are listed, “God has appointed in the church first apostles, second 
prophets, third teachers; then deeds of power, then gifts of healing, forms of assistance, 
forms of leadership, various kinds of tongues.” 
 Ephesians 4:11 was addressed earlier as “spiritual offices.” 1 Peter 4:11 says, 
“Whoever speaks must do so as one speaking the very words of God; whoever serves 
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must do so with the strength that God supplies, so that God may be glorified in all things 
through Jesus Christ. To him belong the glory and the power forever and ever. Amen.” 
From this passage, two gifts are lifted up: speaking and service. 
 However, the spiritual gifts as given by the Holy Spirit to particular believers for 
the benefit of the Church are delineated from the nine fruits of the Spirit found in 
Galatians 5, which are to be evident in all believers. Galatians 5:22-23 says, “The fruit of 
the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and 
self-control.” While a potential planter may only have one or two spiritual gifts, through 
developing spiritual practices it will be important that he or she display more and more of 
the fruits of the Spirit.  
 Not only are there biblical witnesses to God calling men and women, there is also 
a continuing witness through the tradition of the church through the centuries. This call 
does not dismiss or overlook the pain of one’s past but rather redeems it into something 
beautiful. Like Moses, David, and Mary before him, Patrick was called to leverage his 
unique history to serve the Lord. 
 
St. Patrick – What Successful Church-planting Looks Like 
 Patrick was an English priest who God used to do great things in Ireland even 
though Patrick had been a slave there. Like Moses, God used Patrick’s unique culture and 
background to bless the world. Logan writes,  
He used his understanding of the Celtic people to indigenize the faith, using the 
language, customs and stories of the people both to reach them and to help them 
give expression to a growing faith. He and a small band of other Christians settled 
in or near a village, ministered in ways that would appeal to the Celtic culture, 
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stayed for a few months, baptized believers, built a church, and raised up an 
indigenous leader to pastor the church.47 
 
As Patrick went along many young people were drawn to his ministry and went with him 
to the next village. By allowing God to use his culture, by faithful obedience to his call, 
and by working in community despite the conflicts of slavery and hardship, in his twenty-
eight years of ministry in Ireland, Patrick “saw roughly 700 churches planted and 1000 
Celtic priests ordained.”48 Logan notes that what made Patrick successful where the 
Roman Church was failing was that they “wanted to civilize people and make them fit 
certain cultural norms before they experience Christianity. Patrick did the opposite,” 
bringing Celts to Christ helping them “grow through their own culture” and releasing 
“them to minister to their own people.”49 
 
Key Theological Conclusions and Implications 
 
The Heart – Seeking the Guidance of God in All Things 
 The biblical witness is that God meets people where they are. When the person’s 
heart is yielded, which often takes some work, then miraculous works of God follow. 
Abraham, Moses, David, Mary, Jesus, and Paul are all examples of hearts of faithfulness 
to the work of God in the world. Often, the work is tied to the unique upbringing or pain-
point in a person’s life. Reggie McNeal writes, Yahweh “tapped into Moses’ heart 
hunger, identifying himself with Moses’ own yearning for the deliverance of the 
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Hebrews.”50 David wanted to be free of the tyranny of Goliath. Paul who had been 
zealous for God to the point of stoning Stephen had his heart transformed by Christ to be 
zealous for church planting for Jesus. In this author’s experience, the Lord took the pain 
of repeatedly being the outsider “preacher’s kid” in a new town and transformed that pain 
into compassion to welcome thousands of outsiders looking for home by creating new 
churches looking out for them. McNeal writes, “God creates within leaders a desire to 
experience something they themselves have been denied. This desire fuels a passion in 
them to make sure that others experience something that they themselves yearn for.”51  
 Stated differently, people who would attempt to start a church in Jesus’ name 
must know him and not just about him. The potential candidate must have a working 
knowledge and track record of interfacing his or her knowledge of God, God’s call and 
the people they are called to serve. McNeal warns, “A spiritual leader with the right 
answers and the right skills still falls short of providing the kind of leadership that will 
expand the kingdom of God. . . . They must be experts in matters of the heart.”52 Simply 
put, discernment is the alignment of a heart/will with God’s heart/will. It is the prayer of 
Mary, Jesus, and all who truly pray “Thy will be done on earth as it is in heaven.” 
 
Prayer and the Holy Spirit 
 Discernment requires prayer and the power of the Holy Spirit. The Lord’s prayer 
shows followers how to begin the discernment process by asking for God’s will to be first 
in this life as it will be in the next. Henri Nouwen believed discernment “is about 
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listening and responding to that place within us where our deepest desires align with 
God’s desire.”53 However, this alignment is not done perfectly or all at once. Rather, 
Nouwen believed, “The Holy Spirit is an inner presence who is the deep center of our 
new life in Christ, a center from which discernment blossoms.”54 The Holy Spirit is also 
beyond the control of mortals. John 3:8 says, “The wind blows where it chooses, and you 
hear the sound of it, but you do not know where it comes from or where it goes. So it is 
with everyone who is born of the Spirit.” 
Nouwen writes that spiritual discernment happens in both “solitude and 
community, and the practice of what the Bible calls ‘distinguishing spirits’ of truth and 
falsehood.”55 Part of this κρινω or discernment or judgment of spirits of truth or 
falsehood can be achieved through what is known as the “behavioral interview.” The 
behavioral interview has become a hallmark of the assessment process for many 
judicatories in order to get away from feelings, thoughts, and opinions about planting 
churches to the actual question: “Can this person do what we are asking them to do?” The 
community is asking the candidate, “Tell me/us about a time when . . .,” listening for 
multiple actual behaviors over time demonstrating an ability and history of the desired 
behavior(s). The candidates are given the questions six weeks in advance of the interview 
in order for them to give prayerful consideration of the request being made of them by a 
community of faith. 
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Calling and Community 
 Biblically, discerning giftedness for ministry was a communal process: 
Now during those days, when the disciples were increasing in number, the 
Hellenists complained against the Hebrews because their widows were being 
neglected in the daily distribution of food. And the twelve called together the 
whole community of the disciples and said, “It is not right that we should neglect 
the word of God in order to wait on tables. Therefore, friends, select from among 
yourselves seven men of good standing, full of the Spirit and of wisdom, whom 
we may appoint to this task, while we, for our part, will devote ourselves to prayer 
and to serving the word.” What they said pleased the whole community, and they 
chose Stephen, a man full of faith and the Holy Spirit, together with Philip, 
Prochorus, Nicanor, Timon, Parmenas, and Nicolaus, a proselyte of Antioch. 
They had these men stand before the apostles, who prayed and laid their hands on 
them (Acts 6:1-6). 
 
These first helpers or deacons, (Phil 1:1; 1 Tm 3:8-13), are chosen by community. 
However, it seems that Stephen moves quickly beyond that limited role of waiting tables 
and began to teach with “wisdom and the Spirit” only three verses later in Acts 6:9-10. 
 Later in Acts 15:22, the apostles and the elders, “with the consent of the whole 
church decided to choose from among their members and to send them to Antioch with 
Paul and Barnabas.” This decision was unanimous (verse 25) and led by the Holy Spirit 
(verse 28). The leading was confirmed by the response of the congregation in Antioch, 
“When its members read it, they rejoiced at the exhortation” (Acts 15:31). 
 
Spiritual Gifts and Offices 
 The Holy Spirit gives spiritual gifts for the building up of both existing 
communities and new communities of faith. Moreover, no person has all the gifts and so 
team ministry is preferable and modeled by Jesus sending out his first followers in twos. 
Roughly twenty spiritual gifts are listed in Romans 12 and 1 Corinthians 12. In Ephesians 
4:11, spiritual offices/functions/roles of apostles, prophets, evangelists, pastors, and 
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teachers are given “to equip the saints for the work of ministry, for building up the body 
of Christ” (Ep 4:12). The New Testament church grew exponentially without a formal 
clergy system with thousands participating in the five ministry areas serving the 
apostolic, prophetic, evangelistic, pastoral, and teaching roles. 
 
Spiritual Disciplines Cultivate Self-awareness 
Classical spiritual disciplines tested for thousands of years illumine for candidates 
where they really are in their spiritual development and readiness to take on a new and 
rigorous life in Christ’s service. Willard was fond of saying, “God will not, as a rule, 
compete for your attention.”56 Solitude is therefore paramount in the disciplined life. It 
can be difficult however, because “every solitary repudiates someone. We cannot expect 
others to understand without teaching them.”57 As a founding pastor, husband, father of 
two boys, a brother and son to my immediate family who live within twenty-minutes, 
solitude repudiates many. As Willard said, “Solitude leads us to the discovery and 
condition of our soul. We find there that in solitude, we are not alone . . . never alone.”58  
Solitude, silence, fasting, and frugality have the ability to reveal one’s fears, 
thoughts in one’s head, and unfettered desire. Worship, celebration, prayer, and study can 
reconnect people to healing, joy, fellowship, and the community of the saints. While the 
disciplines of worship, prayer, and study may be commonplace in church life and 
seminary training, solitude, silence, fasting, and frugality are less familiar for candidates. 
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The disciplines however, are not to be merely diagnostic tools and certainly not to 
be practiced in a spirit of competition. Rather, spiritual disciplines of abstinence and 
engagement are to enable or train participants for real life to help them do in the future 
with Christ what they cannot yet do today. Self-awareness of uncontrolled desire for 
food, sex, or money is actually a better first step in preparation for ministry than 
unawareness. Labberton writes, “God takes who we are and makes us into who God 
wants us to be. However, that isn’t easily or consistently done. All kinds of things happen 
that can challenge or confuse us about call.”59 What follows is a strategy to lessen the 
confusion and encourage potential candidates to seek diligently the possibility of a calling 
to start a new church. 
 Having explored the community context where most United Methodist Church 
plants will be placed (Chapter 1), looking more specifically at the history of church-
planting in the Oklahoma Annual Conference from 1993-2013 (Chapter 2), reviewing 
foundational theological documents for this work of assessment, discernment, and 
readiness (Chapter 3), uncovering the mixed messages of what is still the mystery of 
United Methodist ecclesiology (Chapter 4), and studying the theology of assessment 
(Chapter 5), it is time to plan, implement, and evaluate a system of discernment for 
potential United Methodist Church planters. The plan will attempt to focus on behaviors 
and spiritual practices that reveal the heart of the potential leaders, will rely on the Holy 
Spirit, and will be done in community. The plan will help potential planters discern 
whether he or she is called and equipped in this season of their life to start a new church. 
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CHAPTER 6 
THE PLAN 
 
Living into a Preferable Future 
 The preferred future is to have healthy church-planters producing healthy 
churches to participate in the Kingdom of God for the transformation of the world. The 
preferred future also measures and monitors ongoing spiritual health, emotional and 
mental health, professional health, fiscal health, physical health, and relational health. As 
founding pastors become healthier, the congregations they lead become stronger. As the 
congregations become healthier, they need less funding thus creating a preferred 
stewardship path where the healthy church itself may then multiply in due season. 
 
A New Ministry Strategy for Choosing Church-planters 
 The great church-planter Paul instructs Timothy to “entrust to faithful people who 
will be able to teach others as well” (2 Tm 2:2). Paul had a vision of multiplication to 
entrust faithful people who could then multiply the ministry. This is a good strategy.  
 Unfortunately, according to Logan, “The problem with churches today is that they 
are educated beyond their obedience. So we get churches full of non-following believers 
led by non-growing disciples. Most of our ‘so called’ leadership issues are really 
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discipleship issues.”1 Thus, here is the need for a new strategy for choosing church-
planters to verify that lesson one of spiritual formation and discipleship is being lived out 
before going on to lesson two where a candidate is expected to recruit, train, and deploy 
others in the work of Christ as exemplified in lesson one. A person cannot give or even 
share what they do not yet possess. Therefore, the proposed new strategy is designed to 
help the candidate discover their spiritual readiness, gifts, abilities, and mission-fit with 
possible ministry placements, utilizing online assessment tools, mentoring, and retreats, 
which incorporate spiritual disciplines, group work, and personal history. 
 
The Goals 
  The goal is for each participant to have gained self-awareness of his or her 
strengths, giftedness, spiritual health, professional health, fiscal health, physical health, 
and relational health. Another equally desired goal is for a conference or judicatory to 
receive one or more affirmative decisions by the candidate pool to plant a new church. 
Moreover, the decision(s) are to be a clear and positive experience based on one’s 
demonstrated ability through his or her behaviors during the discernment process and 
confirmed in and by Christian community. The person will decide and be affirmed to 
plant because they will have already demonstrated the behaviors of a successful church-
planter during the process. The demonstrated behaviors will include: the ability to 
disciple – from the harvest for the harvest; the ability to train leaders; and the ability to 
grow fellowship groups, discipleship groups, servant groups, and worship groups.  
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 The three abilities of recruiting disciples, training leaders, and growing groups are 
dependent upon foundational understandings integrated into the life of the “would be” 
planter. The foundational understandings include a theological basis for starting 
churches; an ability to practice spiritual disciplines; and a heart for pleasing God 
(obedience/surrender) including life-long learning as shown by an active engagement 
with community activities and assessments. These are foundational underpinnings for the 
on-going visible work of starting a community of faith. 
 
A Theological Basis for Starting Churches 
Starting churches must be more than a cool idea. The planter will need to be 
empowered by Jesus and convinced of his call to those who have yet to meet him. Jesus 
speaks clearly concerning the harvest. Eugene Peterson translates Matthew 9:35-38 
powerfully, 
Then Jesus made a circuit of all the towns and villages. He taught in their meeting 
places, reported kingdom news, and healed their diseased bodies, healed their 
bruised and hurt lives. When he looked out over the crowds, his heart broke. So 
confused and aimless they were, like sheep with no shepherd. “What a huge 
harvest!” he said to his disciples. “How few workers! On your knees and pray for 
harvest hands!”2 
 
One must ask, “When is the last time hearts were broken not over the condition of 
churches, but broken with compassion for those who have yet to enter them?” A planter 
must be willing to have his or her heart broken in order to reach the harvest. 
In the Gospels, Jesus chooses twelve others to spread the Kingdom of God. There 
is no “plan B.” The model is to teach and preach the Gospel and to serve and help and 
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heal the people and to pray to the Lord of the Harvest for workers, because the harvest is 
plentiful but it is the laborers who are few. In case any confusion existed in the minds of 
the disciples, the last act of the person of Jesus of Nazareth was to give the Great 
Commission: “And Jesus came and said to them, ‘All authority in heaven and on earth 
has been given to me. Go therefore and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything that I have commanded you. And remember, I am with you always, to the end 
of the age’” (Mt 28:18-20). 
 There is not a soul that believers have ever locked eyes with that does not matter 
deeply to Jesus. Second Peter 3:9 says, “The Lord is not slow about his promise, as some 
think of slowness, but is patient with you, not wanting any to perish, but all to come to 
repentance.” 
 John 3:16 says, “God so loved the world” (cosmos) in the Greek “that he gave his 
only Son, so that everyone who believes in him may not perish but may have eternal 
life.” “Cosmos” and “everyone” includes those outside the faith community who are yet 
to be reached by the love of the Body of Christ. This movement of God beyond the 
faithful Jews of Jesus’s time and beyond the confines of today’s church buildings, 
requires prayer Jesus says. The prayer as modeled by the early church in Ephesians 3:20-
21, trusts in the boundless generosity and grace of Jesus: “Now to him who by the power 
at work within us is able to accomplish abundantly far more than all we can ask or 
imagine, to him be glory in the church and in Christ Jesus to all generations, forever and 
ever. Amen.” 
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Training is Reigning: An Ability to Practice Spiritual Disciplines 
 The second foundational understanding for a church-planter is an ability to 
practice spiritual disciplines. It seems almost silly to state the need for spiritually, 
emotionally, and physically healthy church-planters. Any cursory following of the news 
will reveal pastors and church leaders who are leaving ministry after being found out 
concerning moral failure from embezzlement, extra-marital affairs, addiction, lying, and 
abuse of power. Scazzero writes, “It is not possible to be spiritually mature while 
remaining emotionally immature.”3 The spiritual disciplines help persons mature into 
Christlikeness. Aging is inevitable. Maturity is optional. It does not just happen. It takes 
training. 
 Scazzero writes, “The combination of emotional health and contemplative 
spirituality addresses what I believe to be the missing piece in contemporary Christianity. 
Together they unleash the Holy Spirit inside us in order that we might know 
experientially the power of an authentic life in Christ.”4 Contemplative spirituality 
includes the spiritual disciplines as well as “understanding our earthly life as a journey of 
transformation toward ever-increasing union with God.”5 
 However, Scazzero also notes, “One of our greatest obstacles in knowing God is 
our own lack of self-knowledge. So we end up wearing a mask—before God, ourselves, 
and other people. And we can’t become self-aware if we cut off our humanity out of fear 
                                                            
3 Scazzero, Emotionally Healthy Spirituality, 17. 
 
4 Ibid., 46. 
 
5 Ibid., 45. 
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of our feelings.”6 The disciplines cultivate self-awareness, awareness of God and thus 
unmask the deception of three common misperceptions or temptations: performance (I 
am what I do); possession (I am what I have); and popularity (I am what others think).7  
 The role of spiritual disciplines in self-assessment is to give the candidates the gift 
of both being alone and in community in order to listen for and hear from God, who loves 
them, is for them, and has gifted and blessed them to be a blessing to the world. Planters 
have extended times of aloneness in the early days of starting a new community 
especially if they are a “parachute drop” project. Candidates need a self-awareness of 
their ability to embrace silence and solitude and to “hang-in” with whatever they might 
find when they are alone with their thoughts, feelings and the Almighty. Deitrich 
Bonhoeffer wrote, “Let the person who cannot be alone beware of community. Let the 
person who is not in community beware of being alone.”8  
 During the discernment process, groups of three candidates will practice the 
disciplines and discuss their experiences with one another as peer learners. Foster shares 
an important warning when it comes to practicing the disciplines: “If we are to progress 
in the spiritual walk so that the Disciplines are a blessing and not a curse, we must come 
to the place in our lives where we can lay down the everlasting burden of always needing 
to manage others.”9 He writes, “When we genuinely believe that inner transformation is 
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7 Ibid., 75-77. 
 
8 Dietrich Bonhoeffer, Life Together New York: Harper and Row, 1954), 78. 
 
9 Foster, Celebration of Discipline, 10. 
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God’s work and not ours, we can put to rest our passion to set others straight.”10 Rather, 
what participants are looking for in one another is a sense of joy of God’s nearness, and 
the expressed knowledge of having been forgiven as well as forgiving others.  
 
A Heart for Pleasing God 
 The third and final foundational understanding a successful candidate will possess 
is a heart for pleasing God. One of the key elements to promote sober self-awareness is to 
look at the candidates behaviors as to whether they actually practiced the disciplines 
during the assigned times or not. Willard is quoted as saying, “Trying is dying and 
training is reigning.”11 The process is looking for progress and not perfection. However, 
one’s ability to experience God’s grace and Spirit power in the midst of falling and 
failing forward in new spiritual practices is a strong indicator of becoming a disciple, 
meaning “someone who desires above everything else to be like Jesus and who then 
arranges the affairs of their life to bring it to pass.”12 Paul writes of this idea of training 
with Christ to reign with Christ in his letter to the early church in Rome, “If, because of 
the one man’s trespass, death exercised dominion through that one, much more surely 
will those who receive the abundance of grace and the free gift of righteousness exercise 
dominion in life through the one man, Jesus Christ” (Rom 5:17). 
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Target Population 
 In the initial season of discernment, nine potential church-planting candidates and 
three district superintendents will be chosen by the bishop to participate. The three 
superintendents will be chosen by their openness to a new model of assessment for 
planters and the likelihood of having a new work start within his or her district within the 
next three years. The district superintendents will be encouraged to consult with former 
church-planters within the conference before making his or her selections of potential 
participants. Each superintendent will choose three candidates who may have the 
opportunity to start a new work within the superintendent’s area of supervision. For peer 
coaching purposes, this allows for four groups of three with the district superintendents 
participating in year one as a group and three other groups of three candidates. In 
subsequent years of the discernment process, district superintendent participation would 
be at the discretion of the bishop for new superintendents who are likely to have a new 
church plant. Currently, North Oklahoma City, South Oklahoma City, Tulsa, and Lawton 
superintendents could meet the criteria for participation. 
 Through coaching relationships with congregational development offices in other 
states, the discernment process could be replicated with similar selection criteria or 
within a larger conversation with the national church-planting office known as “Path-1.” 
Path-1 has a nine-month process called “Launchpad” which includes national training 
events. The online assessments for spiritual gifts and for church planting are a part of 
Path-1’s Launchpad module. 
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Leadership 
 I will serve as architect and primary facilitator for the discernment modules. 
Moreover, a support team made up of current and former-founding pastors (church-
planters) will be recruited to serve as coaches for each of the four peer groupings. 
Professional assessors and trainers will work alongside to provide behavioral interviews 
and to integrate online learning materials. Paul Dyer is the consultant on the personality 
profile assessment module and integration of the material throughout the process. 
 
Content 
Labberton asserts, “Hearing and living God’s call typically develops over time in 
community.”13 Labberton also notes that even over time and in community, a call is not 
“automatic, uniform or forced.”14 With these admonitions in mind, the following content 
is offered to create an environment over time and in community to help potential 
candidates discern their readiness to plant. 
 
Theological Education Concerning Church-planting 
 No unanimity exists within the United Methodist Church in terms of what 
constitutes a church, thus the need for a module on ecclesiology. Differences of opinion 
exist in the best way or even what it means to live out the Great Commission and will 
necessitate work on contextually relevant evangelism. Finally, God’s admonition to “Be 
Fruitful and Multiply” will take some theological unpacking to plant the seed for 
multiplication rather than simply the addition of a few more churches. 
                                                            
13 Labberton, Called, 23. 
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Activities 
 The season of discernment begins with prayerful consideration of making a 
commitment to fully participate in the activities, two three-day retreats, assessments, 
group work, and training modules. Some activities will be done alone such as walking in 
nature and keeping a spiritual journal. Other activities require recruiting others and 
listening. The activities are listed under three categories: Self-Awareness, Hearing God, 
Training. 
 
Self-Awareness 
 Candidates will read, The Missional Journey by Logan whose first chapter’s 
purpose “is to help you process together how you are living out the Kingdom of God.”15 
At the close of Chapter 1, the discussion questions for the candidates and their team or 
peer group are: 
 *What’s your dream of the gospel lived out? 
*How could you see the body of Christ using our various gifts, talents, money,  
and time to serve as the hands and feet of Jesus? 
*How could you help those in need in practical ways? 
*How could you speak up for the oppressed and voiceless? 
*What are you hearing from the Holy Spirit? 
*How are you willing to act on that?16 
 
After working through these questions, the group takes time to listen for and to the Holy 
Spirit beginning with the question: “What questions should we be asking you?”17 The 
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team then asks, “What did you and the team hear from the Holy Spirit?” and “What 
actions do you (we) need to take to be obedient to what you’ve heard?”18 
 In Chapter 2, “What Does Incarnational Ministry Actually Look Like?” 
candidates have the opportunity to look at their lives in light of Jesus’ life.19 The seven 
questions candidates may consider when looking at the life and ministry of Jesus are: 
 1. How well am I “Staying connected with the Father?” 
 2. How well am I “Integrating into the culture?” 
 3. To what degree am I “Living with purpose?” 
 4. To what degree am I “Engaging authentically with others?” 
 5. How often and in what ways am I “Serving the least of these?” 
 6. How often and in what ways am I “Calling people to follow Jesus?” 
 7. Am I “Cultivating others to live incarnationally?”20 
 
 The district superintendents will also have the opportunity to assess their 
awareness in Chapter 9, “The Role of Network Leaders.”21 At the close of this chapter, 
the reader is invited to listen to the Holy Spirit to assess the churches and “prayerfully 
identify each congregation’s readiness and receptivity for a new work by “sorting the 
soils” based on these categories: hostile, resistant, passive, cultivatable, receptive, 
ready.”22 The superintendents will also be invited to consider the “sizes and ages of the 
churches, relative level of health of each church,” his or her relationship with the senior 
leaders of each church, and to “prioritize which churches” to approach first.23 
                                                            
18 Ibid. 
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20 Ibid. 
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22 Ibid. 
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 A different practice suggested by Labberton for self-awareness includes the use of 
simple index cards looking at various aspects of call to see what patterns emerge. 
Candidates write down their thoughts or impressions concerning the following: 
*Fruit of the Spirit (Galatians 5:22-23). Which fruit are more evident in your 
life? Which less so? Which have you been working to cultivate? 
*Scripture. What Scripture texts have been particularly encouraging, challenging, 
comforting or rebuking for you? Are there particular biblical narrative you return 
to often or that especially resonate with you? 
*Community. Who are the friends, family, colleagues and peers you trust to help 
you in discernment and formation? 
*Gifts of the Spirit. What do you believe to be your spiritual gifts? Are you able to 
use your gifts now? If so, in what ways? If not, how might you grieve or lament 
this? 
*Personal Strengths. What strengths and abilities are you able to use regularly? 
What would you like to use, though you haven’t yet had the opportunity? Are 
there strengths others presume you have that don’t feel true to who you are? 
*Context. How has your culture, ethnicity, sociology, city, workplace or 
neighborhood shaped who your are and what you have to offer? 
*Conviction. What are you passionate about? 
*Time. How do you spend your time? What feels like “primary time?” Are there 
aspects of this you would like to change? 
*Work. Which aspects of your work reflect your sense of call? Which less so? 
*Money. How does your financial situation affect your sense of call? 
*Volunteering. What are ways in which you can volunteer to help care for the 
world in Jesus’ name?24 
 
A good behavioral interview question would be, “Where are you volunteering?” 
“Where have you volunteered in the past?” “What was your favorite experience as a 
volunteer and why?” All of these questions help the candidates look over their history 
and see where God has met them and in what times and places they flourished and in 
what situations they found themselves languishing. The questions above are clues to what 
is known as “mission-fit.” Affinity is powerful. While the Great Commission is for 
everyone to the ends of the earth, the mission starts with Jerusalem or the familiar before 
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moving out to the region of Samaria and to the rest of the world. Before answering the 
question of “Can this candidate reach other peoples,” a legitimate question is “Can this 
person reach someone similar to him or herself?”  
Self-awareness is key because many times, people can mistake their voice and 
will for God’s voice and will. It will be important for candidates to discern between his or 
her desire for a certain location or people group and God’s call to serve an area. It often 
takes instruction to recognize the voice and will of God. 
 
Hearing God 
 When considering the direct voice of God, Willard suggests three factors: 
“quality, spirit and content.”25 When writing concerning the quality of God’s voice, he 
notes, “The quality of God’s voice is more a matter of the weight or impact an impression 
makes on our consciousness.”26 Dallas said to me, “God does not mumble.” 
 The spirit of God’s voice is one of “exalted peacefulness and confidence, of joy, 
of sweet reasonableness and of goodwill. It is, in short, the spirit of Jesus.”27 Finally, the 
content that marks the voice of God always conforms and is “consistent with the truths 
about God’s nature and kingdom that are made clear in the Bible. Any content or claim 
that does not conform to biblical content is not a word from God. Period!”28 
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26 Ibid. 
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Training 
 Candidates will participate in the service of an active church plant in their area to 
experience first-hand what is involved in being a part of a new work. Preferably, the plant 
will be within the first three years of its lifecycle. If possible, the candidate will 
accompany the founding pastor on a prayer walk or other outreach activity. 
 Following the experience, the candidate will be asked to replicate the ability to 
engage someone from outside their faith community, develop a relationship with the 
person, and show an on-going capacity for the discipleship or spiritual development of 
his or her new friend. This will be debriefed with the peer group and ministry coach. 
 While this process is to help candidates seek a “particular call to serve in a 
specialized context,” Labberton writes, “It will really matter only if we do so in light of 
God’s greater call to live as disciples in every context . . . call is a matter of character 
more than of circumstance.”29 The ability to hear and surrender to God comes from 
training through spiritual disciplines. Throughout the discernment process, candidates 
will be invited to “play with” (Willard’s terminology) the disciplines before the Lord. It 
will be important for the candidates not to compete with them nor be burdened by them. 
This is true for two reasons Willard says, first, “You can’t get very far in the spiritual life 
trying not to do anything wrong.”30 Second, he teaches, “Forced disciplines breed 
rebellion.”31 Therefore, the activities will be invitations to a deeper understanding of self 
and closer walk with Jesus at a pace and frequency chosen by the candidates. 
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Calling in Community 
 One of the great strengths of church-planting movements today is that planters do 
not have to go it alone. Other pioneers and trailblazers have gone before the candidates 
and have written down wisdom from the pain of the past. Griffith after planting five 
churches in twenty-two years and having assessed and trained thousands of clergy, and 
conducting hundreds of autopsies on failed new starts, wrote down the Ten Most 
Common Mistakes Made by New Church Starts.32 One of the mistakes a community can 
help a candidate avoid is having a love affair with a “fantasy statement” or ideology that 
blinds the planter to the mission field. Griffith argues, “Successful planters think like 
missionaries. . . . Church planting is about going out and getting more and more people. 
And after that it’s about gathering those people and gradually forming them into a 
redemptive community.” 33 Often planters have “such a love affair with being innovative 
and ideologically driven that they give little thought to the actual mission field and the 
key question, ‘What’s it going to take to reach these people?’”34 Left unchecked, this path 
is deadly. Ideologues rarely listen until the money runs out and by then it is too late. The 
discernment community can help unveil this challenge before losing precious planting 
dollars. The three person peer groups will recommend candidates at the end of the 
discernment process. In this way, not only will willing participants come forward as self-
selected, but the peer community will also have tested over time the drivers of that 
                                                            
32 Griffith, Ten Most Common Mistakes Made by New Church Starts, 1-2. 
 
33 Ibid., 23. 
 
34 Ibid. 
 
 
 
129 
willingness. The community will be looking for a heart that matches the mission field and 
is surrendered to the Lordship of Christ. 
 Dyer writes, “Experience is not the best teacher; thoughtful reflection upon your 
experiences is.”35 He strongly asserts, “Your reflection upon your experiences is the key 
to your learning and is simply the most essential part of the program.”36 As a part of 
Dyer’s discovery process, he asks participants to write down their own personal 
responses to statements such as, “Based upon my life circumstances today, I believe that 
my purpose in life is: . . .”37 As a way to validate, confirm, or deny the truth of the 
statement, Dyer invites the candidate to engage an “Insight Partner.” 
 He instructs the candidate,  
We are meant to live in community. And our gifts and talents are designed to 
support this community. One of the ways we learn about who we are is from 
listening to the feedback of others . . . identify someone who will give you insight 
into who you are and where your Sacred Path may be found. Who you select is 
important so here are seven criteria for you to use to identify this week’s insight 
partner. The person I will invite to be my insight partner this week: *genuinely 
cares for me, *is insightful, *has known me for a minimum of 1 year, *shares a 
common set of values, *will tell me the truth, even it it’s uncomfortable for me to 
hear, *is respected by me, *will consider the issues I will raise as important. The 
person I will ask to dialog with me is _______.38 
 
The insight partner is invited to a quiet place where a meaningful conversation can be 
held. The agenda is for the candidate to concentrate on listening and to be “genuinely 
                                                            
35 Paul Dyer, 12 Weeks to a More Passionate Life Workbook, http://www.pauldyer.com/wp-
content/themes/pauldyer/assets/program-workbook.pdf, 8. 
 
36 Ibid. 
 
37 Ibid., 11. 
 
38 Ibid., 14. 
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thankful for the gift of feedback and insight” regardless of the message.39 With the 
candidate ready to listen and take notes, five questions are asked of the insight partner: 
*If you were to describe me to someone who never met me, how would you do it? 
*Based on what you know about me, what do you think I value most? 
*What do you believe my greatest gifts are? 
*What gifts or talents do you think I possess that I may not recognize? 
*If you were to give me advice about how I could best help others, what would 
you say?40 
 
After the conversation, Dyer instructs candidates to answer four questions as soon as 
possible: first, “the main thing I learned from this conversation was;” second, “what 
surprised me the most was; followed by,”what I found most interesting and exciting 
was’” and finally, “the one thing I want to know more about is.”41 In a twelve-week 
process, Dyer has candidates meet with the insight partner or partners three times at week 
one, week six, and week eleven. The questions are updated to context at each meeting. 
Dyer incorporates a version of the Quaker’s “Clearness Committee” where five-
to-ten people chosen by the candidate help him or her gain clarity by asking questions 
about his or her calling. The clarity committee is instructed not to provide the candidate 
with any “advice or direction.”42 The clarity committee meets at week ten of Dyer’s 
twelve-week process. 
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Online Coaching and Assessment Tools  
 Myself and other founding pastors will be available by email, text, and phone to 
answer questions, offer encouragement in the process, and to pray with candidates 
throughout the process. I have also taken all the assessments and will be available to help 
trouble-shoot or help process the feedback from the assessments. The coaches will 
participate in monthly conference calls or meetings with the peer groups to help process 
the online work throughout the season of discernment. 
 
Strengths Finder 2.0 
 This online assessment tool is based on the maxim, “You cannot be anything you 
want to be – but you can be a lot more of who you already are.”43 Once the online 
assessment is completed, the candidate will receive a “Strengths Discovery and Action-
Planning Guide” based on the results.44 The results reveal the top five strengths of a 
person out of 34 themes from “Achiever” to “Woo.” 
 
Extended DISC Personal Analysis Questionnaire 
 This online tool assesses temperament, allowing candidates to see how their 
strengths as well as their liabilities affect others on the team and the community. DISC 
uses four quadrants with the four letters representing different personality profiles with 
one quadrant being more dominant than the others. Aubrey Malphurs describes the 
temperaments as follows: 
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(D) Doers attempt to control or overcome the environment to accomplish their 
vision. They’re more task- than people oriented. They’re catalytic people who 
love a challenge and are not afraid to take risks. 
(I) Influencers attempt to persuade people to accomplish the vision. They are 
more people- than task oriented. They’re persuaders and promote their ideas in 
order to bring others into alliance with them. 
(S) Relators cooperate with others to accomplish their vision. They’re more 
people- than task-oriented, and prefer the status quo . . . they’re patient and loyal 
and good listeners. 
(C) Thinkers tend to be very diplomatic with people and comply with authority. 
They shape their environment by promoting high quality ad accuracy in 
accomplishing the vision. Thinkers are more task- than people oriented.45 
 
A study of sixty-six church planters, their Personal Profile and the growth of their 
churches revealed the following: 
High D planters had an average attendance of 72 after the first year and 181 after 
an average of 5.2 years. The High Is had an average of 98 after the first year and 
an average of 174 after 3.6 years. The High Ss had an average of 38 after the first 
year and 77 after 6.3 years, while the High Cs had an average of 39 after one year 
and 71 after 4.3 years. . . . Both the High D and the High I are best in the “point” 
position.46 
 
 
Disciple Assessment: The Tree of Discipleship 
  This online assessment is a “360 degree assessment-based process that provides 
data for an individual in each of the eight main areas of discipleship, then provides study 
guides for each of those areas.”47 The eight areas of discipleship are “1. Experiencing 
God, 2. Spiritual Responsiveness, 3. Sacrificial Service, 4. Generous Living, 5. 
Disciplemaking, 6. Personal Transformation, 7. Authentic Relationships and 8.  
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Community Transformation.”48 The 360 allows the candidate to receive feedback from 
four different groupings: friends and family, peers and colleagues, spiritual leaders and 
mentors, and people the candidate leads in ministry. How to process the assessment will 
be addressed in the next chapter dealing with implementation. 
 
Path 1 Assessments 
  The denomination’s church-planting arm known as Path 1 has an assessment to 
help candidates discern their interest in starting a new work. Path 1 also has an online 
spiritual gifts inventory that is contextually appropriate for those preparing to serve in the 
United Methodist tradition. These assessments can be a part of a larger training within 
“Launchpad” as well as within this discernment process model. 
 
3 Colors of Leadership 
 Christian Schwarz argues that the “secret” is “character, plus gifting, plus 
training” when it comes to leadership.49 Schwarz developed “the two axes of empowering 
leadership: The leading, demanding axis and the empowering, supportive axis.”50 The 
goal is to be in the quadrant that is both leading and empowering. This is also an online 
360 degree tool where those working closest to the candidate have the opportunity to be 
invited into the process of self-awareness for the potential planter. Schwarz writes, “The 
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true fruit of a leader is not a follower, but another leader.”51 The 360 feedback allows the 
candidates to see if indeed they are leading in a way that creates other leaders.  
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CHAPTER 7 
IMPLEMENTATION AND ASSESSMENT 
 
Pilot Project Summary 
 The pilot project is a season of discernment that may be completed in less than a 
year. This pilot project may sit within the larger United Methodist Path 1 process for 
church planting or other denominational system. The launch of this new discernment 
process takes care to include the bishop and district superintendents whose support is 
critical to the ongoing fruitfulness of the process. 
 The pilot project has four stages. First, an initial meeting of interested potential 
participants, coaches, and district superintendents will occur coinciding with a statewide 
gathering of clergy. This meeting will include promotional materials and explain the 
schedule for the discernment process. The gathering also allows for prayer, recruitment of 
staff, coaches, and candidates. Second, a three-day retreat will connect participants to the 
voice of God through spiritual disciplines, peer group fellowship, and rest. Third, 
monthly peer learning, fellowship, and accountability meetings will continue the 
discernment process begun at the retreat with monthly readings, activities, and praying 
for one another. Finally, the closing retreat will be a time of celebration, thanking God for 
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guiding the process, thanking one another for journeying together, and recommending 
candidates for starting churches as well as recommendations for a stronger discernment 
process moving forward. 
 
Informational Meeting 
 United Methodists have annual conference meetings traditionally from late-May 
through July. These gatherings offer the opportunity to hold a brief one-hour 
informational meeting to introduce interested people to the pilot project. In Oklahoma, 
Annual Conference is held each year following Memorial Day. This allows an 
informational meeting to be held on the Wednesday of the annual conference.  
The informational meeting allows potential candidates to see who else is involved 
in the process, to have questions answered, to see that the bishop and district 
superintendents are supportive and encouraging of the process, and to check the dates of 
the discernment modules. Moreover, this initial meeting allows face-to-face interaction 
with candidates, coaches, speakers, and district superintendents. It also allows for an 
eight-to-ten week lead-time into the opening retreat in August. 
 
Opening Retreat 
 The opening retreat will be a three-day event beginning on Monday evening and 
ending Wednesday afternoon. The retreat will be held at the Spiritual Life Center in 
Wichita, Kansas. The facility is run by the Roman Catholic Diocese of Kansas and allows 
for private rooms for each participant, on-site meals, conference meeting rooms, walking 
trails, the stations of the cross, and the practice of silence in community. It is 
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approximately two hours from Oklahoma City where the majority of the potential 
participants reside. 
 The opening retreat allows for ten hours of rest or sleep in one’s room both 
Monday and Tuesday nights. The retreat also will introduce the candidates to twenty-four 
hours of silence from noon Tuesday to noon Wednesday. The participants will also self-
select peer groups made up of three candidates each. Each group will be led by a veteran 
church planter who will pray for them, encourage them, and be a sounding board for 
questions and concerns.  
 
Small Group Work 
 The small group work will be done monthly in peer triads. A veteran church 
planter will be available to help facilitate the group process. However, one of the goals is 
to help the candidates learn peer coaching and life-long learning without direct 
supervision. The peer groups will choose when, where, and how they will meet to satisfy 
the monthly learning goals. It will be incumbent upon the group members to report their 
progress or engage their coach.  
 Each month between the opening retreat and closing retreat, the group will read a 
text related to spiritual disciplines, discernment, and or church planting. Each month will 
highlight practicing/playing with/experiencing spiritual disciplines. Participants will also 
report on the monthly activity related to discernment, self-awareness, or church planting. 
The peer meetings are set up to be ninety minutes and can be done by conference call or 
in person. The group meeting can be done with thirty minutes per person including 
praying for them. Another option is to spend roughly thirty minutes on each of the three 
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areas of focus: the reading for the month, the spiritual discipline of the month, and the 
activity of the month. 
 
Closing Retreat 
 The closing retreat will be the same timeframe as the opening retreat beginning 
Monday evening and ending Wednesday afternoon. Again, ten hours of rest will be 
available Monday and Tuesday. The location of the closing retreat is dependent on the 
first experience in Wichita. The Oklahoma Annual Conference has a retreat center as well 
approximately ninety minutes southwest of Oklahoma City, which also has the ability to 
provide individual rooms, onsite food, and a conference room. 
 The closing retreat will have three distinct parts: evaluation, celebration, and next 
steps. In evaluation, candidates will have the opportunity to work through 360-degree 
feedback reports that they have completed through out the process. A professional 
facilitator will come in to lead this section. The retreat will also provide the opportunity 
for those who are interested to go through a one-on-one behavioral interview and 
assessment process. By the time of the closing retreat, not all of the nine candidates and 
more than likely none of the district superintendents would be in need of an assessment 
for church planting.  
 The participants will also be given a questionnaire to report back their evaluation 
of the season of discernment process. The evaluation will include sections on the opening 
retreat, peer group work, and closing retreat. The evaluation also includes 
accommodations, speakers, and coaches. 
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The closing retreat will consist of hearing the feedback of each participant on 
their discernment process and what they have learned about themselves and their sense of 
call. The group as a whole will respond to each candidate lifting up each of the gifts 
exhibited by the person throughout the season of discernment together. The time will 
close with a group prayer and laying on of hands for each participant. This will take 
approximately fifteen minutes for each of the twelve participants or three hours of 
prayerful celebration. 
 Finally, participants will be invited to write a personal vision statement with 
mental images as powerful forces for change. Each of the candidates will be asked to 
write out a SMART (Specific, Measurable, Achievable, Relevant, Time-frame) next step 
or personal action plan. Each participant is asked to share his or her plan with the peer 
group and receive strengthening responses. Having discerned the next step within the 
peer group, the candidate then presents the revised plan to the larger group as a whole. 
Each participant in this way exits the discernment process with a plan to live out the 
preferred future as discerned in community. 
 
Timeline 
 
Intercessory Prayer Team for Project - January 2015 
 Nouwen writes, “The way of discernment begins with prayer.”1 This is not only 
true for the candidates considering church planting but for all who would hear from God. 
He continues, “Our prayers are directed not to ourselves but to Another, who wants to 
                                                            
1 Nouwen, Discernment, xxix. 
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turn us around, who longs to be present, and who is able to guide us.”2 The initial prayer 
team will be invited to pray for the development of the process, the author of the process, 
and the staff, participants, and candidates all to be guided by the Holy Spirit. The prayer 
team will be updated monthly on the progress of the new discernment process. 
 
Meet with the Area District Superintendent and Bishop - February 2015 
 In order to gain permissions to do this work in Oklahoma, approval will be 
needed by my primary supervisor in the North Oklahoma City District Superintendent’s 
office. The NOKC Superintendent currently leads a “District Missional Strategy Team” 
looking for potential locations, planters, anchor churches, and strategies to begin new 
churches in the growing areas. The season of discernment proposal will be presented as a 
way to support the ongoing work of the DMST. 
 With approval from the NOKC District Superintendent, the author will speak with 
the bishop of the Oklahoma Annual Conference to discuss what other areas of the state 
might benefit from having a regional supervisor participate in the discernment process. 
The goal of the meeting is to receive recommendations from the bishop for participants in 
the process in terms of district superintendents, coaches, and candidates. It is not 
uncommon for a bishop to bring in a candidate from outside the conference to start a 
church for a particular under-served population. The author will also ask for public 
approval of the project and the bishop’s encouragement for participation in the project. 
 
 
                                                            
2 Ibid. 
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Confirm Agreements with Annual Conference and Retreat Center - Spring 2015 
 It will be important to work with the Oklahoma Conference Congregational 
Development team to garner their support for a new discernment process. While bishops 
and district superintendent’s make the appointments for new projects, Congregational 
Development is the primary funding source and training group for new church starts. An 
offer will be made to present to the executive team of Congregational Development for 
their awareness. The author will invite Congregational Development to consider 
supporting the season of discernment process as a part of their development system. 
 Dates and rates will be negotiated with the Spiritual Life Center of Wichita, 
Kansas. In particular, base number of meals needed and off-site options will be 
considered as well as which meeting rooms will be available at what times. The detail of 
billing and when payments are due to hold rooms, meals, etc. will be confirmed. 
 
Budget and Funding Sources Secured - May 2015 
 A budget, including rooms, meals, travel, materials, speakers, coaches, and 
miscellaneous items such as snacks between sessions will be compiled. When the budget 
is completed, a proposal will be made to the New Church Fund of the Board of Church 
Location and Building to provide funds for the pilot project so that the next church 
planter assigned under their supervision will have been given the best opportunity to 
discern and develop the skills necessary to start a healthy church. This one-time 
investment from the New Church Fund provides the possibility of Congregational 
Development or other avenues for continued funding if the process is evaluated 
favorably. 
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Promotion, Recruitment, Informational Meeting - May 2015 
 Promotional material will be prepared to give out at the Oklahoma Annual 
Conference of the United Methodist Church in May. Two sets of material are needed. 
The first informational piece is to promote the Informational Meeting on Wednesday, 
May 27. The second informational packet will be for those who attend the informational 
meeting. The packet will include the details of the season of discernment process. 
 I will contact the three district superintendents that intend to participate to see 
what potential candidates they have in their areas. I will also contact former and current 
church planters to see what candidates they recommend. Also, I will follow up with 
recommended candidates and encourage their participation in the informational meeting 
on May 27. 
 The informational meeting will be one hour and will include food provided 
through the New Church Fund investment. It will be a nice meal and professionally 
presented to ensure the candidates that the process will be worth their investment of time, 
energy, and activity. The season of discernment process will be presented along with 
coinciding materials. The three founding pastor peer coaches will be introduced. If the 
speakers for the retreat settings are available, they will be introduced as well. The 
informational meeting will be concluded within an hour with coaches and I available to 
stay for an extended thirty-minute session to answer any questions from potential 
candidates or interested persons. A request will be made for email addresses. All contact 
information will be followed up within twenty-four hours of the event. 
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Technology, Materials Printed, Speakers, Coaches, Participant List Secured - July 2015 
 Online assessments will be secured and tested prior to releasing the information to 
begin. The materials for the opening retreat and small group manuals will be printed. The 
speaker’s fees, dates, times, and print and technical needs will be secured. The peer 
coaches’ role and training guidelines will be printed. The participant list with email 
addresses will be shared with all participants and the intercessory prayer team. 
 
Pilot Project Initial Retreat - August 2015 
 The following demonstrates a tentative schedule for the initial retreat. This also 
includes pre-work assignments and assessment tools. Following that is an explanation of 
the months following the retreat itself. 
Pre-work: Online Assessment Tools:  Strengths Finder 2.0 
Path 1 Spiritual Gifts Inventory 
Path 1 Assessment 
  Readings:  The Spirit of the Disciplines by Dallas Willard 
    Discernment by Henri Nouwen 
 
Monday  5pm – 6pm Registration and settling into rooms and unpacking 
  6pm-7pm Dinner 
  7pm-7:30pm Session 1: Powerful Introductions and Crucible Stories 
Icebreaker, Ground Rules, Housekeeping, Expectations 
 1. Church matters left at the door after opening prayer 
 2. “Media Fast” while onsite 
 3. Lunch required in community (also during silence) 
 4. Quiet time 10pm – 8am 
 5. Confidentiality, and “How Is Your Heart Survey?” 
  7:30pm Powerful Introductions – Building a Learning Community 
  8:15-8:30pm Break 
 8:30-9:15pm Crucible Stories: Discover how your past shaped your  
   unique set of gifts and talent 
 9:15-9:30pm Looking ahead at tomorrow’s agenda and closing prayer 
  10pm-8am Ten hours of rest 
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Tuesday 8:30am Breakfast 
  9:00am Session 2: Discovering Your Strengths 
    Identify your most joyful accomplishments 
    Find your motivated skills 
    Work from your strengths 
    Strength Finder 2.0 Results 
  10:00am Share with two other peers what you discovered 
  10:15am Break 
  10:30am Session 3: Spiritual Disciplines 
    Why are they needed? 
    How they fit in the Kingdom of God? 
    Practicing/Playing/Training not Competition/Work/Trying 
    Matthew 5-7, 2 Corinthians 2-6, Colossians 3:1-17 Daily 
    Solitude and Silence as Foundational Disciplines 
    Questions and Suggestions 
  11:45  Break 
  Noon  Lunch 
Silence begins upon entering the dining hall for lunch to the 
beginning of lunch on Tuesday at noon. (24 hours) 
  10pm-8am In room for ten hours of rest 
 
Wednesday 8:30am Breakfast (Optional) 
  Noon  Break Silence and Solitude with communal meal 
  1:00pm Session 4: Identifying Your Unique Leadership Purpose 
    What are you specifically designed to do? 
   What did you see, hear, experience during the 24 hours? 
What connections do you see between your design and 
your experience of the last 24 hours in silence and solitude 
with Jesus? 
  2:00pm Break 
  2:15pm Session 5: Ecclesiology 
    What constitutes church? 
    What is the United Methodist history of ecclesiology? 
What is your current understanding of the church God is 
calling you to serve? 
  3:15pm Session 6: Preparing for Home 
    Continued use of spiritual disciplines 
    Peer group support and setting meeting schedule 
    A preview of monthly readings, activities, and disciplines 
    Closing prayer in peer group triads 
  4:00pm Coaches and author available for questions 
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Peer Group Meetings 
 
September 2015 
 The goal of the month is to provide an overview of how a life of discipleship, the 
church, leading groups, and church planting all fit together.3 The reading for the month is 
The Missional Journey by Logan. The activity for the month is to take Logan’s online 
Discipleship Assessment described as “The Tree of Discipleship.” 
 Participants will print the results and bring to the peer group meeting. The time 
for this activity will be beyond the normal ninety-minute time frame. The “Assessment 
Processing” portion of the session needs to be done in person. The coach is highly 
encouraged to participate in this first session. Logan’s Discipleship Assessment Process 
is as follows: 
Opening Prayer: God, grant me the serenity to accept the things I cannot change, 
the courage to change the things I can, and the wisdom to know the difference. 
Amen. 
Participants will gather together in clusters of four (the peer triad and coach). 
Each one-hour session will focus exclusively on one person. Ideally, each of these 
groups should have a coach or facilitator present. Be careful not to allow the 
spotlight to shift to anyone else for that hour – each person will have their turn for 
focused attention. Take ten-minute breaks (or a lunch break) between each 
processing session. 
Spend 45 minutes asking the following questions to the person who is processing 
their results, except where indicated in italics: 
• As you look at your assessment scores, what resonates? 
• Where are you strong? 
• To others in the group: Where do you see strengths? 
• Where do you need to grow? 
• Where do you see significant differences between how you rated yourself and 
how others rated you? 
• What questions need to be asked about those discrepancies? 
• Where do you see clusters of X results? 
• What do those X results indicate to you? 
                                                            
3 Logan, The Missional Journey, 7. 
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• To others in the group: What insights do you have as you look at these 
results? 
• What key issues do you need to probe further? 
• In what 3-5 key areas would God have you grow? 
• Who can you connect with to help you? 
• How can we pray for you? 
Spend 15 minutes in a time of prayer for the person who has been the focus of this 
session. Repeat this session for each of the people in the group.4 
 
 The spiritual disciplines for the month are prayer and solitude. Guidance for 
prayer as a discipline of engagement is found in The Spirit of the Disciplines pages 184 
through 186. Solitude is covered in pages 159 through 162. Foster’s book entitled Prayer 
may also be helpful. 
 
October 2015 
 The goal of the month is to help candidates discover a richer spiritual life filled 
with the fruits of the spirit: “love, joy, peace, patience, kindness, generosity, faithfulness, 
gentleness, and self-control” (Gal 5:22-23). The reading for the month is Celebration of 
Discipline by Foster. The activity for the month is participating in a “Life Transformation 
Group” meeting.5 The structure for the LTG meeting is as follows: 
 *Pray for one another and for unbelievers: 
  *I pray Lord that you draw _____ to yourself. (John 6:44) 
*I pray Lord that you give me the opportunity, the courage and the right 
words to share the truth with _____ (Col.4:3-6). 
 *Decide what biblical book you all will read between now and next week: 
  *Recommendation: Read a total of 25-30 chapters weekly. 
*Note: If it is a shorter book, read it a number of times. If it is a longer 
book, divide the reading into several parts. 
 LTG Conversation Questions 
 Describe your interaction with God this week. 
  *Joys, struggles, breakthroughs with God 
                                                            
4 Logan, class lecture. 
 
5 Logan, The Missional Journey, 171. 
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 How did you share Jesus with others? 
  *By your actions 
  *By your words 
 What temptations did you face this week? How did you respond? 
  *Sinful thoughts or behaviors 
*Examples: lust, greed, envy, dishonesty, gluttony, laziness, wrath, pride, 
etc. 
 What did the Holy Spirit teach you through your scripture reading this week? 
  *Insights 
  *Guidance 
 What next steps does God want you to take personally? With others?6 
 
 The spiritual disciplines for the month are study and confession. The “Inward 
Discipline” of study is found in the assigned reading starting on page sixty-two.7 The 
“Corporate Discipline” of confession is described starting on page 143.8 Participants will 
then close in prayer. 
 
November 2015 
 The goal of the session is to integrate emotional health and contemplative 
spirituality so that candidates’ lives can be emotionally and spiritually healthy.9 As a part 
of the process candidates will look at “The Top Ten Symptoms of Emotionally Unhealthy 
Spirituality.”10 The reading for the month is Scazzero’s Emotionally Healthy Spirituality. 
 The activity for the month is to develop a personal “Rule of Life.” Scazzero 
suggests twelve elements to consider in developing a Rule of Life: 
 
                                                            
6 Ibid., 171-172. 
 
7 Foster, Celebration of Discipline, 62. 
 
8 Ibid., 143. 
 
9 Scazzero, Emotionally Healthy Spirituality, 44. 
 
10 Ibid., 23-37. 
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 PRAYER:  1. Scripture  
2. Silence and Solitude  
3. Daily Prayer  
4. Study 
 REST:   5. Sabbath  
6. Simplicity  
7. Play and Recreation 
 WORK/ACTIVITY:  8. Service and Mission  
9. Care for the Physical Body 
RELATIONSHIPS:  10. Emotional Health  
11. Family  
12. Community (Companions for the Journey)11 
 
 The spiritual disciplines for the month are fasting and celebration. In the history 
of Methodism, John Wesley would not ordain clergy who were not willing to fast from 
sunup to sundown on Wednesdays and Fridays. The early church fasted on Wednesday 
remembering the betrayal of Jesus and on Friday remembering the crucifixion of Jesus. 
Fasting as a discipline of abstinence is addressed in The Spirit of the Disciplines, 166 
through 168 and in Celebration of Discipline, 47 through 61. The corporate discipline of 
engagement known as celebration is examined by Willard on pages 179 to 181 and by 
Foster on pages 190 to 201. Participants will close in prayer. 
 
December 2015 
 The goal of the month is to help candidates better understand and take a step 
toward a growing mission field in America, those born from the 1970s to the 1990s 
described by Twenge as Generation Me. The reading for the month is Generation Me. 
The activity for the month is as follows: 
Set aside an hour or so to take a prayer walk though a new neighborhood of starter 
homes. 
                                                            
11 Ibid., 199-207. 
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*As you walk, pray that God would help you see people, activities and life 
experiences in this neighborhood that you may not have noticed. 
 *What people, buildings or other observations stand out to you? 
*What does this walk suggest to you about the questions, doubts or fears your 
neighbors may carry? 
 *Which are the people or situations that you imagine Jesus engaging with? 
*In what ways may you, your own church or the universal church be missing a 
call to this community? 
*Pause to pray for specific individuals, activities or circumstances God places on 
your heart as you walk. 
*Choose one or two of these people or circumstances to pray for regularly in the 
coming weeks and months. 
*Return to this neighborhood as often as you are able and pay attention to the 
ways in which your observations, prayers and interactions change over time.12 
 
 The spiritual disciplines for the month as described by Foster are the outward 
discipline of simplicity (79 to 95) and the corporate discipline of guidance (175 to 189).13 
Participants will discuss in peer group, “How do you integrate matching and reaching the 
mission field you walked and Foster’s statement addressing the discipline of simplicity, 
‘It is time to awaken to the fact that conformity to a sick society is to be sick’?” 
Participants will then close in prayer. 
 
January 2016 
 The goal of the month is to begin to uncover and look soberly at the realities and 
difficulties of starting new churches. The reading for the month is Ten Most Common 
Mistakes Made by New Church Starts. The activity for the month is to take a Sunday and 
help with set-up for worship or other manual labor activities in a church start that is less 
than five years old in their area. Participants will arrive with the set-up team or church 
planter and stay until the cleanup and follow-up are complete for the day. They should 
                                                            
12 Labberton, Called, 39-40. 
 
13 Foster, Celebration of Discipline, 79-95; 175-189. 
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strive to experience the full commitment of what it takes to be a church plant pre-
building. Candidates should pray for the workers and help as is feasible. 
 The spiritual disciplines for the month are service and secrecy.14 Participants will 
discuss, in what way this month did they “pray that the others around you (would) be 
more outstanding, more praised, and more used of God than yourself . . . where you 
really pulled for them and rejoiced “for their successes.”15 What was unrecognized 
service like? As always they will close in prayer. 
 
Closing Retreat and Evaluations - February 2016 
The closing retreat is a time of celebration thanking God for guiding the process, 
thanking one another for journeying together, and recommending candidates for starting 
churches as well as receiving evaluations for a stronger discernment process moving 
forward. The following is a tentative outline of the retreat, including pre-work. 
Pre-work: Online Assessment Tools:  Extended DISC through Sandler Training 
      The Empowerment Test 
  Readings:   The 3 Colors of Leadership by Christian Schwarz 
     Called by Mark Labberton 
 
Monday  5pm – 6pm Registration and settling into rooms and unpacking 
  6pm-7pm Dinner 
  7pm-7:30pm Session 1: Seeing Yourself as Others See You  
360-degree feedback 
Icebreaker, Ground Rules, Housekeeping, Expectations 
 1. Church matters left at the door after opening prayer 
 2. “Media Fast” while onsite 
 3. Lunch required in community  
 4. Quiet time 10pm – 8am 
 5. Confidentiality 
6. “How Is Your Heart Survey?” Compare with first retreat 
                                                            
14 Service is addressed by both Willard (182-184) and Foster (126-140). Secrecy by Willard (172-
174). 
 
15 Willard, Spirit of the Disciplines, 174. 
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  7:30pm Peer Group Updates – What have you learned so far? 
    What can we celebrate? 
    What “aha” moment will you share? 
    What “uh-oh” moments have you shared? 
    What is confusing? What obstacles are you facing? 
What is missing? 
What is needed? 
  8:15-8:30pm Break 
 8:30-9:30pm 3 Colors of Leadership Assessment Debrief 
         9:30pm Looking ahead at tomorrow’s agenda and closing prayer 
  10:pm-8am Ten hours of rest 
 
Tuesday 8:30am Breakfast 
  9:00am Session 2: DISC Assessment Training 
    Introduction of facilitator, Mike Crandall, Sandler Training 
Who you are affects how you lead 
    Communicating with the Various DISC Traits 
  10:30am Break 
  10:45am Session 3: Change Dynamics 
    John Kotter’s 8 Step Process for Leading Change 
    How will you create a sense of urgency? 
    Who will be a part of the guiding coalition? 
    What is the change that is needed? 
    What volunteers come to mind? 
    How will you enable others and generate short-term wins? 
    How will you sustain and institute the desired change? 
    Logan’s Change Dynamics16 
  Noon  Lunch 
  1:30pm One-on-One Behavioral Interviews and Peer Feedback 
    (These two activities will happen simultaneously) 
    Behavioral Interviews assessing “13 Behavior Categories” 
    Visionizing capacity 
    Intrinsic motivation 
    Creates ownership of ministry 
    Reaching the unchurched 
    Spousal cooperation 
    Effectively builds relationships 
    Committed to church growth 
    Responsiveness to community 
    Utilizes giftedness of others 
    Flexible 
    Builds cohesive groups 
    Resilience 
                                                            
16 Logan, class lecture. 
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    Exercises faith17 
  3:30pm Break 
    Interviews and Peer Feedback Continues 
    For Peer Feedback Sessions18 
Approximately a forty-minute interview with twenty 
minutes for the candidate to write down the answers to the 
following four questions: 
1. The main thing I learned from this conversation was: 
2. What surprised me the most was: 
3. What I found most interesting and exciting was: 
4. The one think I want to know more about is: 
  5:30pm Participants go to a special place to them and listen. 
  6:00pm Dinner 
  7:00pm Session 4: Writing a Personal Vision Statement 
  8:00pm Session 5: Creating a Personal Action Plan 
    Building developmental plans that work 
    What are the commitments and accountabilities in the plan? 
  10pm-8am In room for ten hours of rest 
 
Wednesday 8:30am Breakfast 
  9:00am Session 6: Affirmation and Prayer19 
  Noon  Lunch 
  1:00pm Session 7: Evaluations 
    Of the season of discernment process 
Informational Meeting, Opening Retreat, Peer Group, 
Closing Retreat, Readings, Online Assessments, 
Accommodations, Speakers, Coaches 
  2:00pm Break 
  2:15pm Next Steps: What will the candidates do? 
What is your current understanding of how God is calling 
you to serve? What is the candidates’ SMART path? 
  3:15pm Holy Communion and Sending Forth 
                                                            
17 Logan, The Church Planter’s Assessment Guide, 32. 
 
18 Dyer, 12 Weeks to a More Passionate Life Workbook, 31. Each candidate shares the top three 
things he or she has learned thus far. The candidate then listens and invites feedback to the following five 
questions: 1. Anything surprising to you about what I’m learning? 2. One of the things I am still challenged 
with is understanding ___________. What insight or advice do you have in this regard? 3. What do you 
believe my greatest gifts are? What gifts or talents do you think I possess that I may not recognize? 5. If 
you were to give me advice about how I could best help others, what would you say?  
 
19 Dyer, 12 Weeks to a More Passionate Life Workbook, 40. Candidates will complete the 
following five sentences: 1. What I found most worthwhile about my season of discernment was . . . 2. The 
most surprising thing about my season of discernment was . . . 3. What I know now, or know much better is 
. . . 4. I believe the answer to the question, “What does God want me to do” is . . . 5. I am most grateful for . 
. . 
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Analysis, Celebrations, Adjustments - May 2016 
 I will analyze the data from the evaluations with the other founding pastor 
coaches. Recommendations for improvements for the next season of discernment will be 
integrated into the process. The results will be made available to funding sources. 
 
Leadership Development for Retreats and Small Group Work 
The intercessory prayer team and I will actively seek God’s leading for founding 
pastor coaches, speakers, and support team members for the season of discernment 
process. To identify excellent leaders who will bless the candidates, I am looking for 
what Schwarz calls Natural Church Development Davids who have the following five 
characteristics.20 First, “they are characterized by remarkably firm character.”21 Second, 
they display “teachability and curiosity to learn new things. If something in their ministry 
goes wrong, they don’t tend to explain it away by the context or other external factors, 
but by their own mistakes.”22 Third, they have a multiplication mind-set. Schwarz writes, 
“They are eager to share what they have received.” Fourth, they “manage polarities easily 
– spirituality and administration, relationships and goal achievement, the natural and the 
supernatural.”23 Fifth, a balance between leading others and empowering others 
characterizes the person.24 
                                                            
20 Schwarz, The 3 Colors of Leadership, 39. 
 
21 Ibid. 
 
22 Ibid. 
 
23 Ibid. 
 
24 Ibid. 
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Having identified potential quality leaders, I will actively recruit and confirm their 
availabilities and willingness to participate. Training dates will be set with the potential 
staff in order to go over the schedule and expectations of the roles of each person. The 
goals of the discernment process will also be discussed at multiple levels: peer group, 
season of discernment process, and at the Oklahoma Annual Conference level. 
 
Resources 
Resources for the pilot project include choosing the facilities for the retreat 
settings. The availability to have good food for twelve-to-eighteen people is important for 
a successful first run. The available dates of the retreat centers are also important when 
looking at the district superintendents’ schedules in particular. The small-group materials 
will be prepared and available to be picked up at the opening retreat. 
The budget for the pilot will consist primarily of lodging, meal, and speaker fees 
as well as online and behavioral assessment investments. Other potential costs are 
childcare if needed for a potential candidate and printed materials. Travel vouchers can 
be made available for mileage reimbursement. 
 
Web Resources 
 Devotional readings such as Jesus Calling by Sarah Young, as well as an 
enormous amount of supplemental reading material, is available on the web. Moreover, 
Path 1 “Collaborative UMC Leadership for New Church Starts in the USA” has a host of 
materials for potential planters. The web also provides access to email coaching and 
email peer group connections for prayer, support, and encouragement. The web also 
allows for face-to-face video conferencing. 
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Promotional Resources and Participants Questionnaire 
 Promotional material to inform potential candidates of the May “Informational 
Meeting” will be needed. A second set of more in-depth material will be needed at the 
meeting to help vision the process before potential participants. Finally, to continually 
improve the season of discernment process, a participant questionnaire is needed. 
 
Support Personnel 
The support personnel needed include recruiters. District superintendents will be 
needed to choose the candidates they would like to consider to start new churches within 
their districts. Congregational developers and coaching networks can also serve as feeder 
systems for the pool of potential candidates. 
The Extended DISC Profile is best understood with a facilitator to help unpack 
the information from the online assessment. A “Communication Dynamics” seminar is 
offered through Sandler Training that has a helpful “Communicating with the Various 
DISC Traits” module. The potential church-planting candidates will process much of the 
information in triads with their peers and will be assisted by former founding pastors. 
Three peer triads will require the resources of three veteran church planters. 
 
Personal Support Team 
 As I am also a founding pastor with current responsibilities to a community of 
faith, a personal support team is needed to address the needs at the home church during 
the opening and closing three-day retreats. The support team will also help with 
technology, set-up, administration, hospitality, child-care, and correspondence throughout 
the season of discernment process. Primarily, the support team will pray and seek God’s 
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guidance on the best ways to bless both the leaders and the potential candidates as the 
group discerns next steps. 
 
A SMART Assessment Plan 
The season of discernment process includes receiving direction through on-going 
feedback loops using the peer group experience. Each candidate will have no less than 
seven opportunities to receive feedback, encouragement, and clarity from his or her peer 
participants during the season of discernment process. Moreover, the candidates are 
encouraged on their own to meet with an “Insight Partner” of his or her choosing two or 
three times during the process. A “Clarity Committee” of five-to-ten persons of the 
candidate’s choosing is also recommended as a way to gain deeper insight, affirm, or give 
pause to a candidate who is sharing the information received through the readings, 
retreats, and peer group feedback loops. 
 
Candidate Reports of Self-assessment - Specific 
 The candidate can articulate his or her results from the different assessment tools 
used to better understand personal strengths, spiritual gifts, discipleship health, and 
leadership ability. The participant can articulate both areas of strength and areas of 
challenge as expressed from their peer group colleagues, insight partner, and clarity 
committee. The participant can celebrate the spiritual discipline that brings them life. 
 
Candidate Reports of Self-assessment - Measurable 
 The candidate can measure whether or not they are growing more excited about 
the prospect of starting a new church. The participant can measure which of the 
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disciplines were more difficult and which disciplines came more naturally. The candidate 
can measure the 360-degree feedback from the discipleship and leadership modules. 
 
Candidate Reports of Self-assessment - Achievable 
 The candidate has had the opportunity to write an action plan with SMART goals. 
The participant has written a “Rule of Life,” a “Personal Vision Statement,” and a 
“Personal Action Plan.” These plans were written with “manageable units, clear 
milestones, gaps identified, a logical sequence, a realistic schedule, adequate personnel, 
sufficient resources, and contingency plans.”25 In this way, the plans are achievable. 
 
Candidate Reports of Self-assessment - Relevant 
 For potential United Methodist church planters, the plan to become more like 
Christ through self-awareness, spiritual disciplines, and community feedback could not 
be more relevant. The opportunity to receive on-going training and feedback from 
veteran planters who have “been there” is relevant. The practice of receiving 360-degree 
feedback is relevant. The next step plan by the candidate also needs to be relevant to his 
or her current setting so that it too can be specific to the mission field and achieved in a 
set period of time. 
 
Candidate Reports of Self-assessment - Timeframe 
 The timeframe of the candidate’s plan needs to take into consideration the culture 
in which the plan resides. The timeframe also needs to allow for preparation as well as 
evaluation. Finally, the timeframe needs to be long enough to accomplish the desired 
                                                            
25 Logan, Be Fruitful and Multiply, 92. 
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outcome yet short enough to maintain interest, momentum, and secure a first quick win in 
a growing movement of God. 
 
Participant Questionnaire 
 A participant questionnaire will be given to the candidates, district 
superintendents, coaches, and speakers to receive valuable feedback to make the next 
season of discernment stronger. The use of coaching questions will help focus the 
feedback. The following ten questions will be asked, 
What worked? What did not work? What needs to change? What can we 
celebrate? What was most important to you throughout the process? What was 
most helpful to you? What was not helpful to you? Would you recommend the 
season of discernment process to a future potential church planter? Why or why 
not? What suggestions do you recommend for the next season of discernment 
process?26 
 
Report Results and Make Adjustments for the Next Class 
 The results of the questionnaires will be compiled and analyzed. Care will be 
taken to distinguish between the responses of the potential planters, district 
superintendents, coaches, and guest presenters. However, perhaps more important than 
what is said on the questionnaires, is what has been done and will be done in the next few 
months by the candidates.  
The results of the pilot project will be discovered with the help of the other 
founding pastors as the behavior of the candidates is measured: Was a candidate able to 
recruit a person from the harvest for the harvest; Did the candidate train and empower 
other leaders as measured by the assessments and witnessed in the peer group work; Did 
                                                            
26 Logan, Coaching 101, 44. 
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the candidate start anything new during the discernment process? Did he or she begin a 
culturally relevant study group, serve group, support group, or worship group? The 
results will be reported to funding sources and the appropriate supervisory groups. 
Adjustments will be made to the season of discernment process for the next class of 
potential planters.
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SUMMARY AND CONCLUSION 
 
The intent of this paper is to develop a discernment process for potential church-
planters that will facilitate serious self-reflection using spiritual disciplines, online 
assessments, group discernment, and veteran founding pastor coaches. This project seeks 
to raise self-awareness of spiritual readiness, giftedness, and mission-fit as well as expose 
potential hazards of church planting. To achieve this awareness, a pilot project utilizing 
spiritual disciplines, retreats, online coaching, and small group work will be created. The 
pilot project will then be evaluated and adjustments made for future participants. 
Part One of the final project examined the ministry challenge of starting new 
churches in young, growing, suburban areas such as Edmond. Specific attention was 
given to demographic analysis showing Edmond’s 21-percent growth from 2000 to 2010 
and the potential and hazards associated with these types of suburban communities. The 
people are highly educated with high levels of student debt. The young families are 
present yet time stressed with school and athletic activities. Multiple mega-churches of 
more than 10,000 in attendance are within ten minutes of most locations within the city 
limits offering seven or more high-quality worship options each weekend. 
Moreover, the larger context of planting within the Oklahoma Conference of the 
United Methodist Church was addressed looking at the complexity of starting new 
churches with bishops, district superintendents, congregational developers, coaches, and 
supervising pastors. The paper explores the need for a new system of assessment and 
discernment for potential planters as well as the challenges and opportunities presented 
with this process. 
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Part Two engaged relevant biblical and theological data. First, spiritual disciplines 
were introduced as preparation for church planting. In particular, solitude and silence 
were lifted up as foundational disciplines that help planters discern the voice of God. 
 Second, the contextual realities of starting new churches were addressed. Third, 
an examination of United Methodist ecclesiology revealed current challenges which 
started with the founder of the Methodist movement. Wesley in his early ministry as an 
Anglican priest had one foot planted in Anglican ecclesiology. By the end of Wesley’s 
life he had shifted to a more flat early church model sending ministers to America 
without the authority of a bishop.  
Finally, part Two concluded with a theology of assessment for church-planters. 
The theology of assessment included scriptural assessment, judgment, discernment, 
spiritual offices, gifts, and fruit. More than degrees, skills, or pedigree, the biblical 
witness is that God looks at the heart. This was made evident in the biblical texts 
concerning Moses, David, Mary, and Jesus. 
Part Three developed a pilot project that is supported by theological, contextual, 
and adult-learning data. The project raises the importance of self-awareness, reveals how 
candidates work in groups, the contextual realities of new communities of young 
families, the need for spiritual disciplines, and group discernment. The pilot project 
provides structure and content for beginning a new discernment process with the 
intention to garner support from district superintendents and funding agencies for a more 
robust future process. Input from three district superintendents representing growing 
areas that are most likely to start the next churches will provide much needed insight, 
support, and validity to the new process. Veteran founding pastors who will facilitate the 
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peer learning groups serve as a firm reality check for wide-eyed candidates. Professional 
assessment leaders are secured to ensure optimal assimilation of online assessment 
results. A seven-month season of practicing spiritual disciplines, reading contextually 
relevant and challenging books concerning church-planting, and participating in monthly 
church-planting and or spiritual growth activities will reveal the hearts of the candidates 
over time. The candidates’ self-assessment, their ability to share their new skills and 
awareness with their peer group, and put their new skills and deeper understandings into 
Kingdom work, all pull together to help them discern if they are ready to start a church. 
 Insights gained from this pilot project include the glaring absence of 
ecclesiological education within the United Methodist system. This project is the first 
serious inquiry concerning ecclesiological issues for me as a life-long Methodist and now 
United Methodist. Moreover, much of the debate concerning what constitutes a church, 
when a church may be chartered, and where God wants the United Methodist Church to 
use its resources can be linked back to Wesley. If one quotes Wesley in his early-
Anglican priestly years referring to church as where the true Word of God is preached 
and the sacraments duly administered, then one image of church comes to mind. 
However, if one quotes the later Wesley’s more missional actions of ordaining ministers 
to go to America because he saw no set New Testament teaching on ordination, then 
church looks like something else. This has a huge impact on the understanding of who 
can and cannot start churches within the denomination. Even more problematic, is 
determining whether one’s bishop will quote early Wesley or late Wesley. Finally, 
bishops do not all agree on these issues and bishops itinerate. So, even if the current 
bishop understands the Church to be started in one way, when the new bishop arrives two 
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years later, it can be a time where pastors over new projects simply wait and collectively 
“hold their breath.” 
 A second insight gained is that the district superintendents hold the key to starting 
new churches in their respective areas. Without the support of the supervisors of the new 
churches yet to come alive, no discernment process will get a candidate to the launch 
phase. While congregational development boards often provide the funding, it is the 
district superintendents who struggle to find strong church-planting candidates. The new 
season of discernment strategy allows district superintendents a great deal more time with 
potential candidates than is currently available to them. Furthermore, the district 
superintendents will gain access to watching the candidates work with his or her peers, 
the assessment results, and the spiritual disciplines over a seven-month engagement. 
 Finally, the season of discernment strategy is not based heavily and certainly not 
exclusively on church-planting material. The majority of the reading material, online 
assessments, spiritual disciplines, and peer group activities are designed primarily for 
self-awareness and a deepening relationship with God and one another. This work is 
intended to raise the emotional and spiritual health of the candidate as they become more 
self-aware through active engagement in community. What is being found out is that self-
awareness, the practice of spiritual disciplines, and regular accountability helps people 
become more like Jesus. People who become more like Jesus bear his likeness. This 
likeness includes things like love, joy, peace, patience, kindness, generosity, faithfulness, 
and self-control. Not only is there no law against such things, these are the sorts or fruit 
that the world desperately needs not only in church-planters but also in all people.  
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